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A career for life with Northumbria
We have a unique development structure and offer lots of opportunities for you to develop as a professional midwife with us.

Coaching
Coaching is a successful and proven form of learning which can help you to reach your full potential at work by focusing on you as an individual. Northumbria Healthcare NHS Foundation Trust offers staff the opportunity to engage in coaching to further develop the person behind the role.
· Identify and achieve your goals
· Take actions towards increased competence, commitment and confidence
· [bookmark: _Hlk47607145]Achieve your full potential
· Increase engagement, confidence and effectiveness

Conferences
We hold three annual conferences for nurses and midwives, giving our staff a great opportunity to hear from national speakers, develop skills and feed into future plans. As a trust we have lots to celebrate and have best practice to share. We want all of our nursing, midwifery and allied healthcare professionals to have a day of inspiration, education and networking to help our nurses develop and build a career with us.
Routes into midwifery
You can become a midwife following a Nursing and Midwifery Council degree course or if you are already a registered nurse, you can do a pre-registration midwifery shortened programme. Here you can view pathways into midwifery:
· The Royal College of Midwife – How to become a midwife
· Northumbria University – Midwifery Studies (BSc Hons)
· Birmingham City University – Midwifery Shortened Programme / GradDip

Career opportunities
Midwifery is a broad speciality, career roles include:

· Specialist Midwives (Public Health, Teenage Pregnancy, High Risk Pregnancy, Infant Feeding co-ordinator, antenatal screening, Digital midwife)
· Midwife Sonographers
· Core team midwives (Birth Centre, Postnatal and Antenatal)
· Continuity of carer midwives
· Community Midwives
· Midwifery Led Unit Midwives
· Leadership roles (Ward Manager, Birth Centre Co-ordinator, Matron, HoM)
· Advanced Clinical Practitioner


Developing your clinical practice
Developing your clinical practice is as important to us as it is to you. We offer a wide range of clinical learning opportunities from individual clinical skills to enhance your career. 
Developing your ability to lead
We’re committed to developing our existing and future leaders at Northumbria as part of our collective, compassionate and inclusive leadership ambitions. One of the ways we do this is by providing a range of leadership development solutions and these are captured in our leadership development portfolio. Within this we have included a diagnostic tool to enable individuals to consider where they are in their careers and which leadership development activities might be most appropriate for them.
Development and progression

Being a Northumbria Healthcare midwife is a career for life and we are committed to giving you the tools to develop your career with us.

The maternity service offers a programme of education and support to facilitate progression and review performance, whilst ensuring succession planning and work force development based on the NHS KSF outlines for midwifery staff.

· Our preceptorship programme for newly qualified midwives:

[bookmark: _MON_1672566449][bookmark: _GoBack]


· Midwifery skills and knowledge assurance process:
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[bookmark: _GoBack]Preceptorship programme for newly qualified midwives.

Welcome to the Northumbria Healthcare NHS Foundation Trust maternity services team. We have developed this programme to help and support you through your first six months in post. During this time you will been allocated rotations throughout the maternity services, including the Birthing Centre, Ward 16, Pregnancy Assessment Unit and the community midwifery services.  

 This programme aims to facilitate your learning and the development as a newly qualified midwife and familiarise you with the maternity services of Northumbria. The programme should be seen as a model of enhancement, which acknowledges new graduates/ registrants as safe, competent but novice practitioners who will continue to develop their competence as part of their career development and continuing professional development, not as individuals who need to address a deficit in terms of education and training. (DOH Preceptorship framework 2009). 

 This programme is a maternity specific adjunct to the Trusts 12 month Preceptorship programme. 

Northumbria Healthcare NHS Foundation Trust serves one of the largest geographical areas of any NHS trust in England, from the Scottish border down to North Tyneside and west across Tynedale and this is reflected in the variety of models of maternity care provided to women in our Trust. 

 Low risk midwifery led antenatal care is delivered in the community by one of eight teams of midwives who are aligned to specific GP surgeries across all the geographical locations within North Tyneside and Northumberland. The community midwifery teams also provide a home birth service for all low risk women who wish to birth at home. We also have three standalone Midwifery Led Units in Berwick, Hexham and Alnwick, offering low risk antenatal, intrapartum and post-natal care using a continuity of carer model. The Northumbria Birthing Centre offers low risk intrapartum care, including pool births, to women who wish to birth there as well as inpatient postnatal care. Community midwives provide postnatal care at home following delivery and up until transfer of care to the Health Visitor team. 

High risk antenatal care is provided through Consultant led Antenatal Clinics at Wansbeck, North Tyneside and Hexham General Hospital, as well as Alnwick Infirmary supported by Specialist Midwives and Midwife Sonographers. High risk intrapartum care is provided in the Birthing Centre at The Northumbria, which includes two theatres and a recovery area. Postnatal care is delivered on Ward 16 at The Northumbria offering each woman her own en-suite cubicle. Babies requiring special care are cared for in the Level 1 Special Care Baby Unit under the care of a team of experienced neonatal nurses and Advanced Neonatal Practitioners. Within these units we endeavour to provide excellence in all aspects of maternity care to every women and baby for whom we are responsible. 

At the beginning of each allocation to a different clinical area within the maternity services you will be allocated a preceptor and have a period of supernumerary time followed by a ‘buddy’ support system.  The period of supernumerary time will vary depending on the clinical area.  The Birth Centre supernumerary period is 3 weeks followed by 5 weeks with a buddy.  Ward 16 1 week supernumerary followed by 3 weeks with a buddy.  Pregnancy Assessment Unit 1 week supernumerary followed by 3 weeks with a buddy.  Community is a negotiated supernumerary period dependent on your experience and knowledge of the area.
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Midwifery Skills and Knowledge Assurance Process

The Trust is committed to providing the necessary support to give every opportunity for staff to meet the required standards of job performance and recognises that its continued success is dependent upon staff achieving and maintaining these standards in their roles. The National Health Service (NHS) Knowledge and Skills Framework (KSF) and associated development review process offers a development structure to ensure that staff are supported to be effective in their roles and committed to developing and maintaining high quality care for patients.

The NHS KSF is focussed on good human resource management and development. All individuals must be treated fairly and equitably, and the Staff Performance Development and Review process is based on the principle of ‘No Surprises’. In turn employees are expected to make a commitment to develop and apply their knowledge and skills to their roles to meet the demands of their post and to work flexibly in the interests of the service. 

https://www.northumbria-enyware.com/wp-content/uploads/2018/10/PP-29-V6.1-Staff-Development-and-Performance-Review.pdf



The maternity service offer a programme of education and support to facilitate progression and review performance, whilst ensuring succession planning and work force development based on the NHS KSF outlines for midwifery staff.
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NQM Band 5 Midwives

The NHS Job Evaluation Scheme recognises that all healthcare professionals who have, as a base level, a graduate qualification will usually evaluate sufficiently to justify a Band 5 pay banding. Following qualification most professionals will spend a period of several years in pay band 5 developing their role, however, it is recognised that some groups of staff, such as midwives, tend to move quickly to operate in roles that demand a level of autonomous decision making. This autonomous practitioner role will exceed the remit which is normally associated with jobs allocated to pay band 5. In these circumstances job role should be reviewed no earlier than one year, and no later than two years from the date of qualification, using the NHS job evaluation scheme, in this case the defined Band 6 midwife job description. Once the Band 5 midwife has demonstrated their skills are sufficient to move up to the next pay band, this should be enacted without the need for application for a post at this higher banding (NHS Terms and Conditions of service Handbook, 2019, Annex 20: Development of professional roles.)





Supporting NQM Band 5 Midwives 

NQM Programme for Midwives

The maternity services have developed a programme for NQM designed to facilitate the learning and development of newly qualified midwives, as well to familiarise them with the maternity services of Northumbria (Appendix 1). The programme should be seen as a model of enhancement, which acknowledges new graduates/ registrants as safe, competent but novice practitioners who will continue to develop their competence as part of their career development and continuing professional development, not as individuals who need to address a deficit in terms of education and training (DOH Preceptorship framework 2009). This programme is a maternity specific adjunct to the Trusts 12 month Preceptorship programme. 

The NQM programme has a structured rotation through the maternity services. At the beginning of each allocation to a different clinical area within the maternity services they are allocated a preceptor and have a period of supernumerary time followed by a ‘buddy’ support system.  The period of supernumerary time will vary depending on the clinical area. 

· The Birth Centre supernumerary period is 3 weeks followed by 5 weeks with a buddy. 

· Ward 16 1 week supernumerary followed by 3 weeks with a buddy. 

· Pregnancy Assessment Unit 1 week supernumerary followed by 3 weeks with a buddy. 

· Community is a negotiated supernumerary period dependent on your experience and knowledge of the area. 

Following the successful completion of the six month NQM programme the midwife will then begin the progression pathway.





Progression Pathway

The Progression pathway has been developed to guide and support the Band 5 midwives to achieve the competencies required to progress to become a Band 6 Midwife within 24 months of appointment into post as a NQM (Appendix 2). The midwives are allocated rotations through the maternity services and will have the opportunity to work in a variety of settings during this time. The context of this pathway reflects the Annex 20: Development of professional roles agreement in the Agenda for Change NHS Terms and Conditions handbook (2019). The expectation is that the pathway will be completed within 18 months of commencement, for some midwives this may be sooner, but no earlier than 12 months from qualification, whereas others may require the full 18 months to achieve the objectives.  This pathway aims to facilitate their learning and the development and is a maternity specific adjunct to the Trusts 12 month Preceptorship programme.  The objectives in the pathway can be assessed and signed by any of the senior midwives, including the Practice Development Midwife and Specialist Midwives. The pathway ensures consistency of performance, knowledge and skills prior to progression to a Band 6 post.





Band 6 Knowledge and Skills Passport

All midwives are encouraged to maintain a professional portfolio. The Band 6 Knowledge and Skills passport (Appendix 3) is designed to capture evidence of on-going professional development for appraisal and revalidation purposes, as well as demonstrate compliance with the essential elements of the Band 6 role and prepare the midwife for developmental and career progression opportunities. Completion of the skills passport will outline that the midwife has meet the essential skills outlined in the job description and all mandatory training requirements.







[bookmark: _MON_1655125923]

In order to have an empowered and skilled workforce responsive to the needs of women and their families, there is a requirement for ongoing development for a compassionate, competent and knowledgeable midwifery workforce. The Trust recognises the emotional cost of caring and is committed to ensuring that every midwife is valued, respected, listened to and supported to reach their full potential. This passport recognises our commitment to education and opportunities for self-development.   

Coordination training package

An essential skill of an experienced Band 6 midwife is coordination of services or a caseload.  This is referenced in the job description as assuming responsibility for the devolved management of a ward/unit/caseload including the assessment of care needs, the implementation of evidence based programme of care in the absence of the Band 7 Midwife.  The ability to manage a ward or departmental area for long periods of time in absence of Ward Manager/Senior Midwife is understandably more complex when this is an intrapartum area, with many competing priorities and a large multidisciplinary team. The unit coordinator is an experienced midwife who is responsible for ensuring high standards of care through safe, smooth running of the maternity service. They are responsible for the deployment of resources, support and development of staff and will work in partnership with others to ensure optimum care is provided. Good communication between all disciplines, including support staff, leadership and professionalism are essential. As recognised by Each Baby Counts Progress Report (RCOG, 2018); the labour ward coordinator must ensure that they remain supernumerary at all times as their role is crucial in facilitating smooth and efficient management of the labour ward and in providing advice, support and guidance. It is imperative that they maintain a helicopter overview of activity across all areas ensuring:

· A positive and supportive environment that encourages learning and development of all staff and the mentoring of new and junior midwives and students

· Safe and high-quality services whilst ensuring one to one care in labour provision

· Effective communication with other members of the multidisciplinary team

· A robust risk management framework and the reporting of incidents

· Resourcing of equipment and support systems

Eligibility Criteria:

Midwives are eligible for this developmental opportunity providing that:

· They are a core member of the labour ward team with a minimum of three years’ experience at Band 6 level

· They have completed appraisal training, mentorship and NIPE training.

· They are up to with mandatory and clinical training and are committed to personal and professional progression and development.

This bespoke training package (Appendix 4) is designed to ensure that experienced Band 6 midwives can develop the skills required to safely and effectively coordinate the unit, and subsequently be assessed as competent to coordinate the unit in the absence of a Band 7 midwife. This provides Band 6 midwives with developmental opportunities whilst also ensuring succession planning for the workforce. 





Band 7 Knowledge and Skills Passport

All midwives are encouraged to maintain a professional portfolio. The Band 7 Knowledge and Skills passport (Appendix 5) is designed to capture evidence of on-going professional development for appraisal and revalidation purposes, as well as demonstrate compliance with the essential elements of the Band 7 role and prepare the midwife for developmental and career progression opportunities. Completion of the skills passport will outline that the midwife has meet the essential skills outlined in the job description and all mandatory training requirements.









This passport recognises our commitment to education and opportunities for self-development and ensures we are succession planning for the senior team.



Process

The documents are stored electronically centrally and should be issued by the midwives direct line manager (Band 7 or Matron) and compliance reviewed at annually at appraisal.

The use of these documents ensures all staff are appropriately equipped for your role, based on the KSF and dimensions of their job description.

If performance issues are identified this is escalated to the line manager who will manage performance in line with the Trusts development and performance review policy.

 https://www.northumbria-enyware.com/wp-content/uploads/2018/10/PP-29-V6.1-Staff-Development-and-Performance-Review.pdf
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KSF355 MATERNITY – BAND 7 MIDWIFE HOSPITAL BASED – KSF OUTLINE





			Core 1/Level 4 Develop and maintain communication with people on complex matters, issues and ideas and/or in complex situations  





			Indicators



The Worker:



a) identifies:



– the range of people involved in the communication



– potential communication differences



– relevant contextual factors



– broader situational factors, issues and risks



b) communicates with people in a form and manner which:



– is consistent with their level of understanding, culture, background and preferred ways of communicating



– is appropriate to the purpose of the communication and its longer term importance



– is appropriate to the complexity of the context



– encourages effective communication between all involved



– enables a constructive outcome to be achieved



c) anticipates barriers to communication and takes action to improve communication



d) is proactive in seeking out different styles and methods of communicating to assist longer term needs and aims



e) takes a proactive role in producing accurate and complete records of the communication consistent with legislation,



policies and procedures



f) communicates in a manner that is consistent with legislation, policies and procedures.


			Examples of application



People with whom communicating



See overview



Communication differences might be in relation to:



– contexts and cultures of the different parties



– degree of confusion or clarity



– first/preferred language



– levels of familiarity with the subject of the communication/context in which the communication is taking place



– level of knowledge and skills



– sense of reality.



Situational factors, issues and risks might include:



– changes affecting the people concerned which are outside their control



– history of poor communication and misunderstandings



– complexity of the issues and associated political issues and risks



– clashes in personal and/or organisational styles and approach that cause difficulties in ongoing communication



Forms of communication



See overview



Purpose of communication might include:



– advocating on behalf of others



– asserting a particular position or view and maintaining it in adversity



– breaking bad news and supporting those receiving it



– contributing to decision making balancing a number of different interests



– delivering presentations without a script actively encouraging participation from the audience



– explaining complex issues in formal 


			Local examples of application



Through personal appearance and manner presents a positive image. Wears correct uniform and ID in line with Trust Uniform Policy.



Demonstrates on going communication with work colleagues, women and their partners, visitors, internal /external partnerships and outside agencies. Refers issues to line manager which they are unable to address.



Through observations shows the ability to respond to women and their partners, visitors and the MDT providing information and responding to questions in the following situations:



· Ward rounds



· Ward Handover



· Delivery suite



· Transfer of care to postnatal ward /RVI/Wansbeck



· Community midwives



· GP’S



· Social Workers



· Child protection



· Ante natal l Clinics  /Pregnancy Assessment



· Meetings



· HR and Budget



Demonstrates when observed good interpersonal and communication skills. Responds appropriately and sensitively to women and their partners, visitors and colleagues needs using observation and listening skills



Demonstrate they can adapt communication according to the needs of the women.



Promote good leadership skills when involved with service change, facilitating regular effective meetings ensuring understanding and active participation of all involved












			Core 1/Level 4 Develop and maintain communication with people on complex matters, issues and ideas and/or in complex situations





			


			Examples of application continued



situations (such as courts, expert witnesses)



– explaining strategy and organisational decisions to everyone in an organisation



– facilitating processes



– motivating people



– negotiating outcomes involving a number of different parties



– presenting and explaining complex concepts, ideas and issues to others who are unfamiliar with them



– providing advice on complex issues or in difficult situations



– representing and articulating different 



viewpoints testing out others’ understanding



– resolving complex issues



– seeking consent



– sharing decision making with others including users of services.



Barriers to communication



See overview



Taking action to improve communication might include:



– assessing responses and acting in response



– changing the content and structure of communication



– changing the environment



– changing the methods of communicating



– deciding what information and advice to give and what to withhold



– using a range of skills to influence, inspire and champion people and issues



– using communication aids



– using another language



Legislation, policies and procedures



See overview


			Local examples of application continued



Recognise and manage barriers by diffusing potential volatile situations, maintain privacy using judgement to decide relevant information to be communicated. 



Can demonstrate the management and co-ordination of complex communication which may involve service providers and users e.g. Complaints, Litigation and Service provision.



Investigate and report IRI/IR2’s and ensures cascade of action plan to all staff



Investigate and respond to a complaint in accordance with NHS and Trust policy and cascades resulting action plan.



Provide discrete and timely feedback ( formal and informal) where necessary e.g. constructive guidance following inappropriate communication.



Monitor the maintenance and effectiveness of documentation in Maternity records according to Trust, Professional, National and Local Policy so they are clear and accurate.



Use appropriate written and electronic communication.



Monitors the written confirmation of all staff signatures to all guidelines, PGD’S and policies.



Complies with Trust policies related to communication e.g. Confidentiality, IT security, Data Protection, Caldicott and refers any issues to line manager which they are unable to deal with.









			Core 2/Level 3 Develop oneself and contribute to the development of others





			Indicators



The Worker:



a) reflects on and evaluates how well s/he is applying knowledge and skills to meet current and emerging work demands and the requirements of the KSF outline for



his/her post



b) identifies own development needs and sets own personal development objectives in discussion with his/her reviewer



c) takes responsibility for own personal development and maintains own personal development portfolio



d) makes effective use of learning opportunities within and outside the workplace evaluating their effectiveness and feeding back relevant information



e) enables others to develop and apply their knowledge and skills in practice



f) contributes to the development of others in a manner that is consistent with legislation, policies and procedures



g) contributes to developing the workplace as a learning environment.






			Examples of application



Own development needs might include:



– critically appraising new and changing theoretical models, policies and the law



– developing new knowledge and skills in a new area



– developing new knowledge and skills in own work area



– developing strategies to manage emotional and physical impact of work



– keeping up-to-date with evidence-based practice



– keeping up-to-date with information technology



– maintaining work-life balance and personal wellbeing



– managing stress



– updating existing knowledge and skills in own work area



Personal development



See overview



Others



See overview



Enabling others to develop might include:



– acting as a coach to others



– acting as a mentor to others



– acting as a role model



– acting in the role of reviewer in the development review process



– demonstrating to others how to do something effectively



– discussing issues with others and suggesting solutions



– facilitating networks of practitioners to learn from each other (e.g. electronic forums, bulletin boards)



– providing feedback and encouragement to others



– providing feedback during assessment in the workplace (e.g. for NVQs/SVQs, student placements)


			Local examples of application



Prepares for appraisal including completion of ‘Preparation form for development review meeting incorporating KSF’



Gathers regular feedback from manager/supervisor on performance.



Reflect, evaluates and assesses application of knowledge and skills to ensure good practice.



Seeks advice and support from senior midwives on working practices and new guidelines.



Share knowledge and best practice with colleagues at all levels e.g. departmental/specialty induction, day-to-day basis, ward meetings



Identify and suggest relevant training needs linked to KSF outline to help you in consolidating experience and for future development.



Actively participate in CPD. Keep portfolio up to date.



Attend or complete on line statutory CPR, Fire and Manual Handling.



Attend Mandatory training in CTG Twice a year, Obstetric skills drills e.g. Shoulder  Dystocia  Cord  Prolapse  , PPH, Breech delivery, Massive Obstetric Haemorrhage.



Attends training in Child Protection, Medicines Management, Customer care and Infection Control.



Attends Trust Induction Programme



Reflects, evaluates and discusses benefits/problems, with line manager and colleagues, of any learning activities undertaken e.g. Mentor’s Course, Examination of the newborn.



Takes part in appraisal.





			Core 2/Level 3 Develop oneself and contribute to the development of others





			


			Examples of application continued


– providing information and advice



– providing professional supervision



– sharing own knowledge, skills and experience



– supporting individuals who are focusing on specific learning to improve their work and practice



– supporting others on work placements, secondments and projects Legislation, policies and procedures may be international, national or local and may relate to:



– confidentiality



– data protection (including the specific provisions relating to access to health records)



– disability



· diversity



· employment


· equality and good relations


· human rights (including those of 


children)


· information and related technology


· language


· learning and development





			








			Core 3/Level 3 Promote, monitor and maintain best practice in health, safety and security





			Indicators



The Worker:



a) The worker identifies:



– the risks involved in work activities and processes



– how to manage the risks



– how to help others manage risk



b) undertakes work activities consistent with:



– legislation, policies and procedures



– the assessment and management of risk



c) monitors work areas and practices and ensures they:



– are safe and free from hazards



– conform to health, safety and security legislation, policies, procedures and guidelines



d) takes the necessary action in relation to risks



e) identifies how health, safety and security can be improved and takes action to put this into effect.






			Examples of Application



Risks to health, safety and security:



See overview



Others:



See overview



Legislation, policies and procedures



See overview



Monitoring work areas and practices includes:



– confirming individuals maintain good health, safety and security practices



– ensuring individuals wear protective clothing and equipment



– monitoring aspects of the environment



– monitoring and reporting on compliance.



Taking the necessary action in relation to risks might include:



– accident or incident reporting



– apprehending or expelling people consistent with organisational and statutory requirements



– challenging people who put themselves or others at risk



– contributing to maintaining and improving organisational policies and procedures



– evacuating buildings during emergencies



– initiating practice exercises for emergencies



– maintaining and improving the environment



– supporting others to manage risks more effectively



Identifying how health, safety and security can be improved might include:



– acting as a role model



– identifying the need for expert advice and support



– identifying training needs



– negotiating resources for training and development in health, safety and security



– reporting and recording lack of resources to act effectively.





			Local examples of application



Attends or completes on-line all statutory and mandatory training appropriate to role e.g. fire, manual handling, Trust induction, IT security, food hygiene, CPR, medical devices, lone-working, child protection, vulnerable adults



Ensures workplace risk assessments are carried out and uses these to identify how risks can be minimised e.g. action plan, risk register.



Discuss all risks at Ward meetings



Audit and review work areas and practices to maintain work in line with national and local health, safety and security policies e.g. safe use of equipment/chemicals, compliance with Infection Control policies, correct method of waste disposal, maintenance of confidentiality of information



Ensures compliance with Trust dress code policy.



Promotes and enforces the use of personal protective equipment as necessary to task e.g. gloves, masks, goggles, gowns, aprons, safety shoes



Review emergency action e.g. fire, cardiac arrest, security, baby abduction and initiate actions to improve and maintain best practice  



Active role in cascade of major incident plan



Identifies and reports risks/incidents e.g. completion of IR1s and IR2s, develops and implements action plan, provides information for risk register as necessary



Promote personal health and hygiene responsibilities e.g. immunisation, hand-washing, spread of infection









			Core 4/Level 3 Appraise, interpret and apply suggestions, recommendations and directives to improve services





			Indicators



The Worker:



a) identifies and evaluates areas for potential service improvement



b) discusses and agrees with others:



– how services should be improved as a result of suggestions, recommendations and directives



– how to balance and prioritise competing interests



– how improvements will be taken forward and implemented



c) constructively undertakes own role in improving services as agreed and to time, supporting others effectively during



times of change and working with others to overcome problems and tensions as they arise



d) maintains and sustains direction, policies and strategies until they are firmly embedded in the culture inspiring



others with values and a vision of the future whilst acknowledging traditions and background



e) enables and encourages others to:



– understand and appreciate the influences on services and the reasons why improvements are being made



– offer suggestions, ideas and views for improving services and developing direction, policies and strategies



– alter their practice in line with agreed improvements



– share achievements



– challenge tradition



f) evaluates with others the effectiveness of service improvements and agrees that further action is required to take them forward






			Examples of application



Areas for potential service improvement might include:



– assessing legislation, direction, policy and strategy



– assessing possible future demand for services



– assessing the results of evaluations



– keeping up to date with relevant work areas



– monitoring current service provision



– proactively seeking the views of others



Others might include:



– users of services



– the public



– colleagues and co-workers



– people in other parts of the organisation



- other agencies



Direction, policies and strategies



See overview



Evaluation might be through:



– analysis and interpretation of national and/or local policies and strategies and targets



– analysis of complaints and incidents



– audits



– focus groups



– impact assessments (e.g. environmental, equality, health, policy)



– meetings



– networks



– questionnaires



– reflective practice



– risk assessment



– structured observations



– surveys (e.g. user involvement, customer satisfaction, staff)






			Local examples of application



Identify and appraise best practice and new ideas to improve services and discuss with line manager and the team ways to implement



Encourages active participation by staff in discussions regarding the review and evaluation of services e.g. team meetings, team briefing, appraisal



Participates in discussions and implements agreed decisions regarding review and evaluation of services e.g. operational board



Explains to the team any agreed changes and discusses with them the effect this may have on working practices



Anticipates the impact and plans the implementation of the changes on service delivery



Oversees the implementation of agreed changes in the workplace and supports and ensures compliance 



Works towards achieving agreed objectives defined in PDP and seeks support when required



Conduct service reviews (e.g. audits, service evaluation, appraisal, research etc) to ensure maintenance of standards and implement agreed action plans for identified areas for improvement 



Completes staff survey and encourages others to complete and discuss outcome with team



Reviews and modifies services in light of  suggestions/complaints/compliments 



Review and make suggestions to develop/update policies in response to local or national guidance and research









			Core 4/Level 3 Appraise, interpret and apply suggestions, recommendations and directives to improve services





			Indicators continued


g) appraises draft policies and strategies for their effect on users and the public and makes recommendations for improvement






			Examples of application continued


Further action required to take them forward might include:



– further modifying services



– implementing changes more widely



– maintaining current focus



– not adopting changes as they actually offer no recognised benefit



– providing feedback on their effectiveness



– publicising local developments in wider forums





			Local examples of application continued


Interprets reported issues/incidents and areas of concern related to service delivery to identify and implement solutions








			Core 4/Level 3 Appraise, interpret and apply suggestions, recommendations and directives to improve services





			Foundation level 2



Indicators



The Worker:



a) discusses and agrees with the work team



– the implications of direction, policies and strategies on their current practice



– the changes that they can make as a team



– the changes s/he can make as an individual



– how to take the changes forward



b) constructively makes agreed changes to own work in the agreed timescale seeking support as and when necessary



c) supports others in understanding the need for and making agreed changes



d) evaluates own and other’s work when required to do so completing relevant documentation



e) makes constructive suggestions as to how services can be improved for users and the public



f) constructively identifies issues with direction, policies and strategies in the interests of users and the public.






			Foundation level 2



Examples of application



Direction, policies and strategies



See overview



Evaluating own and other’s work might be through:



– audit



– appraising own and team practice in the light of research findings



– comparisons of own services against those of others following benchmarking exercises



– satisfaction surveys.



Constructive suggestions might be related to:



– bright ideas



– feedback from users



– good practice elsewhere



– how to apply changes in legislation, policies and procedures



– how to implement recommendations



– how to respond effectively to evaluations



– own reflections and observations



– team discussion.






			Foundation level 2



Local examples of application



Takes an active part in staff discussions e.g. team meetings, team briefing, appraisal



Makes suggestions for changes/improvements to service and support the implementation of the agreed changes/improvements



Discusses with the team reasons for any agreed changes and effect this may have on working practices



Carries out ward risk assessments e.g. COSHH, medications, infection control and hand washing.



Actively implements agreed changes in the workplace and supports and encourages others to comply 



Works towards achieving agreed objectives defined in PDP and seeks support when required



Promote, carry out and monitor regular audits, service evaluation, appraisal, research etc.



Demonstrates the use of research and evidence based practice .



Completes staff survey and encourages others to complete



Reports and acts upon suggestions/complaints/compliments in the appropriate way



Make recommendations on policies to the relevant person



Identify best practice and new ideas to improve services and discuss with line manager and the team



Reports issues/incidents or areas of concern related to service delivery and helps to identify possible solutions









			Core 4/Level 3 Appraise, interpret and apply suggestions, recommendations and directives to improve services





			


			


			Foundation level 2



Local examples of application



Be involved in incident reporting and plan changes as an outcome.



Demonstrates and promotes a cost effective approach to the use of resources.



Identifies potential and actual risk to individuals / environment and initiates appropriate action to outcomes e.g. fire , medication errors, staffing ,child protection and vulnerable adults.











			Core 5/Level 3 Contribute to improving quality





			Indicators



The Worker:



 a) acts consistently with legislation, policies, procedures and other quality approaches and promotes the value of quality approaches to others



b) understands own role in the organisation and its scope and identifies how this may develop over time



c) works as an effective and responsible team member and enables others to do so



d) prioritises own workload and organises and carries out own work in a manner that maintains and promotes quality



e) evaluates the quality of own and others’ work and raises quality issues and related risks with the relevant people



f) supports the introduction and maintenance of quality systems and processes in own work area



g) takes the appropriate action when there are persistent quality problems.






			Examples of application



Legislation, policies and procedures



See overview



Working as an effective and responsible team member



See overview



Quality issues and related risks might include:



– complaints



– data and information gaps



– health, safety and security



– inappropriate policies



– incidents



– ineffective systems



– lack of knowledge or evidence on which to base the work



– lack of shared decision making with users of services



– mistakes and errors



– poor communication



– poor individual or team practice



– resources



– risks



– team working



– workload



Taking the appropriate action when there are persistent quality problems might include:



– alerting a trade union official



– alerting one’s own manager



– alerting the manager of the person concerned



– issuing warnings



– investigating incidents



– whistle blowing.


			Local examples of application



Attends mandatory and statutory training courses appropriate to role e.g. manual handling, induction, CPR, fire, medical devices, customer care, medicines management, infection control and child protection.



Demonstrates works within Trust and service policies and procedures and encourages others to do so e.g. confidentiality, data protection, Caldicott, drug administration etc.



Demonstrates, where applicable, comply with appropriate professional code of conduct and supports others to do so



Using available resources ensures the application of and encourages the adoption of best practice within own work area and the wider organisation where applicable 



Understands and advocates the importance of quality standards and their benefit to patient care



Understands own remit within the organisation and identifies development opportunities for role in line with Trust/departmental strategy e.g. business units



Act as a proficient team member who ensures all team members have opportunities to contribute effectively to maintaining and improving quality of the service e.g. team meetings, peer review, training opportunities, action planning



Ensures continuous review of service delivery in own area to maintain quality standards and identify areas of risk for further action e.g. review work practices, quality control, audit, risk register, clinical governance



Acts upon identified quality issues e.g. complaints, implement appropriate HR policy, reporting to MHRA












			Core 5/Level 3 Contribute to improving quality





			Foundation level 2



Indicators



The Worker:



a) acts consistently with legislation, policies, procedures and other quality approaches and encourages others to do so



b) works within the limits of own competence and levels of responsibility and accountability in the work team and



organisation



c) works as an effective and responsible team member



d) prioritises own workload and organises own work to meet these priorities and reduce risks to quality



e) uses and maintains resources efficiently and effectively and encourages others to do so



f) monitors the quality of work in own area and alerts others to quality issues.






			Foundation level 2



Examples of application



Legislation, policies and procedures



See overview



Working as an effective and responsible team member



See overview



Resources would include:



– environments



– equipment and tools



– information



– materials.



Quality issues might relate to:



– complaints



– data and information gaps



– health, safety and security



– incidents



– lack of knowledge or evidence on which to base the work



– mistakes and errors



– poor communication



– resources



– team working



– workload






			Foundation level 2



Local examples of application



Attends mandatory and statutory training courses appropriate to role e.g. manual handling, induction, CPR, fire, medical devices, customer care, medicines management, infection control and child protection



Demonstrates works within Trust and service policies and procedures and encourages others to do so e.g. confidentiality, data protection, Caldicott , drug administration etc.



Demonstrates, where applicable, comply with appropriate professional code of conduct



Demonstrate participation in audit e.g. C/Section, Documentation and CTG audits



Provides information as necessary as part of a complaint investigation



Understands job role within the team and carries out tasks for which they have been trained to the required quality and standard e.g. work within appropriate timescales and priorities



Acts as a responsible team member offering help where and when required to encourage and support others



Seeks regular feedback on performance



Demonstrates and encourages the appropriate use and maintenance of equipment and resources e.g. energy conservation, limiting wastage, recycling, stock control



Demonstrates continuous review of service delivery in own area to ensure quality standards are maintained e.g. review work practices, quality control, audit



Alerts colleagues or line manager to any quality issues e.g. 



missing notes, waiting times, equipment failures





			Core 6/Level 3 Promote equality and value diversity





			Indicators



The Worker:



a) interprets equality, diversity and rights in accordance with legislation, policies, procedures and relevant standards



b) evaluates the extent to which legislation is applied in the culture and environment of own sphere of activity



c) identifies patterns of discrimination and takes action to overcome discrimination and promote diversity and equality of opportunity



d) enables others to promote equality and diversity and a non-discriminatory culture



e) supports people who need assistance in exercising their rights.






			Examples of application



Legislation, policies and procedures



See overview



Evaluating the extent to which legislation is applied in the culture and environment of own sphere of activity might relate to:



– communication with different people



– health, safety and security including risk management



– systems, standards and guidelines designed to promote quality



– the allocation of resources



– the availability of services



– the development of services



Patterns of discrimination might relate to:



– the learning and development offered to different people



– the recruitment, selection and promotion of staff



Enabling others to promote equality and diversity and a non-discriminatory



culture might include:



– acting as a role model



– being aware of the wellbeing of all members of the work team and supporting them appropriately



– enabling others to reflect on their behaviour



– identifying training and development needs



Supporting people who need assistance might relate to:



– advocacy



– enabling people to make the best use of their abilities



– intervening when someone else is discriminating against someone on a one-off basis or routinely



– making arrangements for support (eg as part of the development review process)



– representing people’s views


			Local examples of application



Understands, evaluates and applies legislation and Trust policies/procedures within own area of responsibility e.g. disability discrimination, equal opportunities, bullying and harassment, public interest disclosure, flexible working, maternity leave, special leave 



Demonstrates, where applicable, comply with appropriate professional code of conduct



Behaves in a professional, polite and helpful manner to all people they come into contact with and encourages others to do so



Ensures procedures are in place to implement best practice in order to address identified areas of inequality and lack of diversity e.g. access to training, access to services, employment opportunities



Takes responsibility for own behaviour and its impact on others whilst valuing and respecting that everyone is different 



Leads by example and acts as a role model to create an environment where others can support equality and value diversity. Provides framework to support positive practice and address inappropriate behaviour e.g. appropriate response to individuals preferences and beliefs, social and cultural individuality, right to choose



Assist others, with appropriate support, to obtain equal opportunity and fair treatment e.g. making people aware of relevant policies and procedures (grievance, complaints, psychological wellbeing at work etc.), access to services (PALS, social care, benefits etc.)





			Core 6/Level 3 Promote equality and value diversity





			Foundation level 2



Indicators



The Worker:



a) recognises the importance of people’s rights and acts in accordance with legislation, policies and procedures



b) acts in ways that:



– acknowledge and recognise people’s expressed beliefs, preferences and choices



– respect diversity



– value people as individuals



c) takes account of own behaviour and its effect on others



d) identifies and takes action when own or others’ behaviour undermines equality and diversity.






			Foundation level 2



Examples of application



Legislation, policies and procedures



See overview



People’s expressed beliefs, preferences and choices might relate to:



– food and drink



– how they like to be addressed and spoken to



– personal care – living or deceased



– privacy and dignity



– the information they are given



- the support they would like



- their faith or belief.



Identifying and taking action when others’ behaviour undermines equality and diversity would include on a day-today



basis being prepared to:



– recognise when equality and diversity is not being promoted and doing something about it



– recognise when someone is being discriminated against and doing something about it






			Foundation level 2



Local examples of application



Demonstrates an understanding of legislation and Trust policies/procedures e.g. disability discrimination, equal opportunities, bullying and harassment, public interest disclosure, flexible working, maternity leave, special leave by supporting others 



Demonstrates, where applicable, comply with appropriate professional code of conduct



Behaves in a professional, polite and helpful manner to all people they come into contact with and encourages others to do so



Be aware of and responds appropriately to individuals preferences and beliefs e.g. how people like to be addressed, religion, use of chaperones



Be aware of social and cultural individuality e.g. dress, appearance, language, physical, mental health and respond appropriately to ensure equality



Respects individuals right to choose within limits of policy and resources e.g. food and drink, patient choice, treatment, flexible working



To lead by example and act as a role model to create an environment where others can support equality and value diversity



Takes responsibility for own behaviour and its impact on others whilst valuing and respecting that everyone is different 



Addresses inappropriate behaviour with the relevant personnel in line with Trust policies e.g. use of inappropriate language, harassment, prejudice, bullying












			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Indicators



The Worker:



 a) explains clearly to people:



– own role, responsibilities and accountability



– the information that is needed from the assessment of health and wellbeing needs and who might have access to it



– the benefits and risks of the assessment process and alternative approaches



– the outcomes of assessment



– options within care plans and associated benefits and risks



b) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



c) plans and uses assessment methods that are appropriate for complex needs, and uses processes of reasoning that



– are appropriate for the complex needs of the people concerned



– s/he has the knowledge, skills and experience to use effectively



– are based on available evidence



– obtain sufficient information for decision making including gaining assessment information from other practitioners



d) follows processes of reasoning which:



– balance additional information against the overall picture of the individual’s needs to confirm or deny developing hypotheses



– are capable of justification given the available information at the time



– are likely to result in the optimum outcome



e) interprets all of the information available and makes a justifiable assessment of:



– people’s health and wellbeing



– their related complex needs and prognosis



– risks to their health and wellbeing in the short and longer term transferring and applying her/his skills and knowledge


			Examples of application



Health and wellbeing needs



See overview



Assessment methods that are appropriate for complex needs include the use of:



– checklists



– discussions and conversations



– frameworks



– observations



– questioning



– specific tests



– specific activities



– specially designed methods to assess the particular needs of the people concerned.



Legislation, policies and procedures



See overview



Risks to health and wellbeing might arise from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Local examples of application



Demonstrate the awareness and ability to use recognised research based evidence to ensure the women’s and their babies needs are developed in the care plan.



Is able to demonstrate they can identify problems and actions required through monitoring and evaluating the effectiveness of the care plans.



Provides completed assessment documentation of on going assessment of the women’s risks throughout pregnancy.



· Level 1 Assessment



· Assessment at booking to determine low risk or moderate/high risk and refer accordingly



· Change from low risk to moderate or high risk requiring consultant care during pregnancy



· Assessment on admission 



· Assessment prior to discharge and referral to outside agencies if required



Make full assessment in complex cases using recognised research based evidence and midwifery models etc.



Awareness of the consent policy and application to practice



Has the ability to initiate the Child Protection and Vulnerable Adults policy as required.



Actively participate in team meetings and take responsibility for part of the actions.



Take the lead in emergency situations e.g. obstetric skills drills









			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Indicators continued



to address the complexity of people’s needs



f) develops and records care plans that are appropriate to the people concerned and:



– are consistent with the outcomes of assessing their complex health and wellbeing needs



– identify the risks that need to be managed



– have clear goals



– involve other practitioners and agencies to meet people’s complex health and wellbeing needs and risks



– are consistent with the resources available



– note people’s wishes and needs that it was not possible to meet



g) coordinates the delivery of care plans, feeding in relevant information to support wider service planning



h) monitors the implementation of care plans and makes changes to better meet people’s complex health and wellbeing needs.






			


			Local examples of application continued


Demonstrate active involvement in the referral process e.g.



· Dietetics



· Physio



· Social worker



· Paediatrician


· Sonographer



· Child protection



· GP/ Health Visitor


Provide documented and verbal reports on the woman and her baby’s care.



Co-ordinates the delivery of care in complex cases to ensure all the needs of the women and their babies are met



Plans for an efficient and effective discharge from the unit utilising Trust policies and procedures.



Provide documentation evidence of good record keeping during the discharge process.



Provides a completed IRI & IR2 form and evidence that they have participated in the review process to improve women’s care.



Contributes to ward risk assessments and subsequent action planning including:



· COSHH



· Health and Safety



· Moving and Handling



· Clinical Governance



· Medicines Management


Monitor and support the women’s needs as per care plan and takes the appropriate action when complex health and wellbeing needs are not being met e.g. refusal of treatment etc








			HWB 3/Level 1 Recognise and report situations where there might be a need for protection





			Indicators



The Worker:



a) identifies signs that people are at risk and that there might be a need for protective measures



b) reports any suspicions of risk to the appropriate people and/or organisations consistent with legislation, policies



and procedures



c) records and reports any information that is available on the risks.






			Examples of application



Signs that people are at risk might relate to:



– individuals who are in danger of/are being harmed and/or abused



– individuals who are in danger of/are neglecting or harming themselves



– aspects in systems and cultures that put people at risk



– aspects of the environment that put people at risk



Risks to health and wellbeing



See overview



Legislation, policies and procedures



See overview



Information that is available on the risks might include what the worker:



– sees



– hears



– measures



– is told.






			Local examples of application



Assesses and monitors the health and wellbeing of service-users.  Recognises potential risks to their emotional, mental, physical and sexual health and wellbeing.



Is able to conduct risk assessments when there are indicators of serious risk to health and wellbeing, including child abuse, domestic violence, self-harm/suicidality, harm to others.  Consults with senior staff/Trust Child Protection Lead Nurse where appropriate.



Displays awareness of the local, national and international legislation, policies and procedures, in relation to risk assessment and child protection.  Has attended the relevant Trust Child Protection Training.



Gathers appropriate details to make a referral to statutory services, without jeopardising further investigation.  



Documents information gathered appropriately in case notes.



Takes direct action when there are indicators of serious risk to health and wellbeing, by referring on to the appropriate agency, e.g. Children’s Services in the case of child abuse or domestic violence, psychologist for emotional wellbeing



Provides ongoing contact or follow-up where appropriate.












			HWB 5/Level 4 Plan, deliver and evaluate care to address people’s complex health and wellbeing needs





			Indicators



The Worker:



a) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the people concerned:



– goals for the specific activities to be undertaken within the context of their overall care plan and their complex health and wellbeing needs



– the nature of the different aspects of care needed to meet their complex needs



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



– how to manage possible risks



c) undertakes care in a manner that is consistent with:



– evidence-based practice and/or clinical guidelines



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures



applying own skills, knowledge and experience and using considered judgment to meet people’s different care needs



d) takes the appropriate action to address any issues or risks



e) evaluates the effectiveness of care and makes any necessary modifications



f) provides effective feedback to inform the overall care plan



g) makes complete records of the work undertaken, people’s



health and wellbeing, needs and related risks, wellbeing and needs of people


			Examples of application



Health and wellbeing needs



See overview



Care needed to meet people’s complex needs might relate to:



– emotional health and wellbeing



– psychological health and wellbeing



– psychosocial health and wellbeing



– physical health and wellbeing



– social health and wellbeing



– spiritual health and wellbeing



Legislation, policies and procedures



See overview



Risks to health and wellbeing



See overview





			Local examples of application



Deliver effective, holistic and researched based care.



Understand the complexity of health, risks and well being needs and be able to refer on to the appropriate agencies.



Provides documentation to show safe practice:



· Administration of medication as prescribed in the medicine kardex. Midwife to understand and be competent in using patient group directions.



· Holistic personal care to include the woman’s partner and baby.



· Care of caesarean section wounds



· Care of sutures from either an episiotomy or perineal tear 



· Bladder and bowel care after all deliveries but especially after an operative delivery.



· Supporting women during clinical procedures.



· Support women in decision making by providing up to date information



· Referrals to Medical staff when a variation of the norm is identified.



Has the skills to deliver all care to the women and their babies e.g. cannulation, venepuncture and perineal suturing



Evidence of implementing change in clinical practice following education updates.



Involvement in meeting individual needs through care plans in the antenatal/intra partum and post natal period. 









			HWB 7/Level 3 Plan, deliver and evaluate interventions and/or treatments





			Indicators



The Worker:



a) respects individuals’ dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the individuals concerned:



– goals for the specific activities to be undertaken within the context of the overall treatment plan and the



individual’s physiological and/or psychological functioning



– the nature of the different aspects of the



intervention/treatment



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



– any specific precautions or contraindications to the proposed interventions/treatments and takes the



appropriate action



c) prepares appropriately for the intervention/treatment to be undertaken



d) undertakes the intervention/treatment in a manner that is consistent with:



– evidence-based practice and/or clinical



guidelines/established theories and models



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures and/or established protocols



e) monitors individuals’ reactions to interventions/treatment and takes the appropriate action to address any issues or risks



f) reviews the effectiveness of the 






			Examples of application



Interventions and/or treatments may relate to physical and/or



psychological functioning



See overview



Legislation, policies and procedures



See overview



Risks might be from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Local examples of application



Routinely conducts structured interviews, conducts clinical examinations of patients in a structured and purposeful manner



Evaluates the effectiveness of treatment plans, accurately records clinical findings and evaluations.



Communicates effectively with the person responsible for the overall treatment care and the MDT



Demonstration of competence and provides evidence of achievement pertaining to the skills required by a midwife, as applicable to clinical area.



Demonstrates competence in clinical interventions relevant to specialist area e.g. 


· venepuncture and cannulation



· perineal suturing



Participate in case based discussions at team meetings and provide constructive opinions on case management



Demonstrates clinical competence and assessment of the patient and treatment choices with particular reference to 



· Review of treatment options including medicines using the principles of  best practice, patient choice, compliance and concordance



· Development and implementation of clinical care management plans



Records and reports activities and outcomes consistent with legislation, policies and procedures



Be able to recognise areas of concern and report to the appropriate person for advice








			HWB 7/Level 3 Plan, deliver and evaluate interventions and/or treatments





			Indicators continued


interventions/treatments as they proceed and makes any necessary modifications g) provides feedback to the person responsible for the overall treatment plan on its effectiveness and the health and



wellbeing and needs of people



h) makes accurate records of the interventions/treatment undertaken and outcomes



i) responds to, records and reports any adverse events or incidents relating to the intervention/treatment with an appropriate degree of urgency.






			


			








			General 3/Level 1 Monitor, order and check supplies of goods and/or services





			Indicators



The Worker:



a) monitors resource use and arranges for more:



– when this is necessary



– within limits of own responsibility and authority



– consistent with legislation, policies and procedures for commissioning and procurement



b) checks the delivery of goods and/or services and identifies any issues



c) takes the appropriate action in relation to issues with goods and/or services communicating effectively with those



involved to address the issues



d) supports effective use of goods and/or services consistent with requirements and specifications



e) reports on the delivery of goods and/or services and any issues in line with requirements.






			Examples of application



Legislation, policies and procedures



See overview



Commissioning and procurement



See overview



Appropriate action in relation to issues might include:



– chasing supplies of goods and services



– contacting the supplier



– dealing with defective goods/services which are below quality



– reminding the supplier of the contract and of requirements



– reporting problems or shortfalls



– seeking to resolve the issue with the supplier.



Supporting the effective use of goods and/or services might include:



– controlling and storing goods and materials appropriately



– enabling those delivering services to be effective



Reports on the delivery of goods and/or services might include:



– checking the quantity against the order



– completing forms and records



– making verbal reports on service delivery



– signing and confirming the receipt of goods and/or services





			Local examples of application



Regularly check stocks and order more supplies when necessary in line with minimum stock requirements



Checking, signing and confirming receipt of goods. Report any discrepancies/shortfalls in line with local procedure



When necessary chasing supplies of goods and services



Dealing with defective goods/services or incorrect deliveries



Reminding the supplier of the contract and requirements



Reporting problems or shortfalls



Seeking to resolve the issue with the supplier



Controlling and storing goods and materials appropriately e.g. ensure effective stock rotation taking into account expiry dates where appropriate



Completes appropriate documentation and records any problems in the correct way












			General 4/Level 1 Monitor expenditure





			Indicators



The Worker:



a) monitors expenditure against agreed budgets to support effective financial management and consistent with



legislation, policies and procedures



b) identifies any actual or potential deviations from budgets and reports these to the appropriate person



c) provides information to the relevant person on the current spend against budget






			Examples of Application



Financial management



See overview



Legislation, policies and procedures



See overview





			Local examples of application



On a monthly basis checks budget statement to ensure reflects actual expenditure reporting any problems/deviations to appropriate manager/accountant.



Ensures on-going review of expenditure against budget identifying any cost pressures



When requested is able to supply information on current budget position








			General 6/Level 3 Coordinate and delegate work and review people’s performance





			Indicators



The Worker:



a) suggests workforce requirements to meet team and organisational objectives



b) selects individuals for posts using agreed methods and based on objective assessments against agreed criteria



c) gives team members clear information on, and opportunities to influence, work objectives, planning and organisation, in a way which inspires commitment and



enthusiasm



d) plans and coordinates work:



– prioritising and reprioritising activities to respond to changing circumstances



– managing multiple processes simultaneously whilst enabling teams and individuals to focus on their own specific objectives



e) delegates authority to people and monitors them against the required outcomes, agreeing with them:



– clear, explicit and achievable targets and timescales



– ways in which their development will be supported



– how progress and performance will be monitored and reviewed



f) allocates and provides sufficient resources and support for delegated work and reviews progress and outcomes with



people as agreed



g) gives people support and opportunities to meet their personal development objectives



h) agrees with people appropriate courses of action to address any issues with their work





			Examples of application



Workforce requirements may include:



– numbers of staff



– rota/shift patterns



– skills/skill mix of staff



People might be:



See overview



Legislation, policies and procedures



See overview





			Local examples of application



Monitors the work completed by others to ensure tasks are completed to time and quality requirements



Demonstrate an effective management of workload



Demonstrates flexibility in task/project completion, being able to change plans when required



Provides clear and unambiguous direction



Deals effectively with significant performance problems



Has a range of management styles, which can be drawn on, to suit the needs of an individual or a particular team



Demonstrates an awareness of group dynamics



Facilitates the team to break new ground and come to agreed solutions to challenging situations



Manages change effectively



Raises the morale of staff in difficult times



Contribute to the appraisal process and provide feedback on day to day activities – supporting staff to achieve their objectives












			General 6/Level 3 Coordinate and delegate work and review people’s performance





			Foundation level 2



Indicators



The Worker:



a) contributes to the recruitment and selection of team members to meet organisational needs consistent with



legislation, policies and procedures



b) communicates clearly with team members and gives them opportunities to:



– contribute to the planning and organisation of work



– assess their own and team work



– respond to feedback



c) develops work plans and allocates work in a way which:



– is consistent with the team’s objectives



– is realistic and achievable



– takes full account of team members’ abilities and development needs



d) objectively assesses the work of the team and provides clear constructive feedback to the team in a manner most



likely to maintain and improve performance



e) supports team members effectively during the NHS KSF development review process and enables them to meet their development objectives



f) agrees with team members courses of action to address issues with their work






			Foundation level 2



Examples of application



Team members might be:



See overview



Legislation, policies and procedures



See overview



Assessing the work of teams and individuals might be for:



– appraisal of team or individual day-to-day work



– assuring that objectives and targets have been achieved



– assuring that quality and user requirements have been met



– recognising achievement



and may be related to:



– one specific activity or objective



– the overall work of the team or individual.



Feedback may be given:



– at team meetings and briefings



– during confidential discussions of work



– during formal appraisals



– during normal day-to-day activities



– when required to maintain motivation, morale and effectiveness






			Foundation level 2



Local examples of application



Plan tasks carried out by team to enable them to deliver their objectives



Clearly define roles and responsibilities of individuals and the team



Effectively manage workload



Distributes work fairly



Sets clear minimum standards of output and performance dealing effectively with those that do not achieve



Carry out appraisals for a group of staff and support the achievement of learning outcomes



Demonstrate ability to maintain morale and effectiveness and reporting and acting on poor performance



Be proactive in giving feedback to the team
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			Core 1/Level 4 Develop and maintain communication with people on complex matters, issues and ideas and/or in complex situations  





			Indicators



The Worker:



a) identifies:



– the range of people involved in the communication



– potential communication differences



– relevant contextual factors



– broader situational factors, issues and risks



b) communicates with people in a form and manner which:



– is consistent with their level of understanding, culture, background and preferred ways of communicating



– is appropriate to the purpose of the communication and its longer term importance



– is appropriate to the complexity of the context



– encourages effective communication between all involved



– enables a constructive outcome to be achieved



c) anticipates barriers to communication and takes action to improve communication



d) is proactive in seeking out different styles and methods of communicating to assist longer term needs and aims



e) takes a proactive role in producing accurate and complete records of the communication consistent with legislation,



policies and procedures



f) communicates in a manner that is consistent with legislation, policies and procedures.


			Examples of application



People with whom communicating



See overview



Communication differences might be in relation to:



– contexts and cultures of the different parties



– degree of confusion or clarity



– first/preferred language



– levels of familiarity with the subject of the communication/context in which the communication is taking place



– level of knowledge and skills



– sense of reality.



Situational factors, issues and risks might include:



– changes affecting the people concerned which are outside their control



– history of poor communication and misunderstandings



– complexity of the issues and associated political issues and risks



– clashes in personal and/or organisational styles and approach that cause difficulties in ongoing communication



Forms of communication



See overview



Purpose of communication might include:



– advocating on behalf of others



– asserting a particular position or view and maintaining it in adversity



– breaking bad news and supporting those receiving it



– contributing to decision making balancing a number of different interests



– delivering presentations without a script actively encouraging participation from the audience



– explaining complex issues in formal 


			Local examples of application



Through personal appearance and manner presents a positive image. Wears correct uniform and ID in line with Trust Uniform Policy.



Demonstrates on going communication with work colleagues, women and their partners, visitors, internal /external partnerships and outside agencies. Refers issues to line manager which they are unable to address.



Through observations shows the ability to respond to women and their partners, visitors and the MDT providing information and responding to questions in the following situations:



· Transfer of care to Consultant unit A/N and Intra partum at home delivery



· Community midwives



· GP’S



· Social Workers



· Child protection



· Ante natal/Clinics/Pregnancy Assessment



· Meetings



· HR and Budget



Demonstrates when observed good interpersonal and communication skills. Responds appropriately and sensitively to women and their partners, visitors and colleagues needs using observation and listening skills



Demonstrate they can adapt communication according to the needs of the women.



Promote good leadership skills when involved with service change, facilitating regular effective meetings ensuring understanding and active participation of all involved












			Core 1/Level 4 Develop and maintain communication with people on complex matters, issues and ideas and/or in complex situations





			


			Examples of application continued



situations (such as courts, expert witnesses)



– explaining strategy and organisational decisions to everyone in an organisation



– facilitating processes



– motivating people



– negotiating outcomes involving a number of different parties



– presenting and explaining complex concepts, ideas and issues to others who are unfamiliar with them



– providing advice on complex issues or in difficult situations



– representing and articulating different 



viewpoints testing out others’ understanding



– resolving complex issues



– seeking consent



– sharing decision making with others including users of services.



Barriers to communication



See overview



Taking action to improve communication might include:



– assessing responses and acting in response



– changing the content and structure of communication



– changing the environment



– changing the methods of communicating



– deciding what information and advice to give and what to withhold



– using a range of skills to influence, inspire and champion people and issues



– using communication aids



– using another language



Legislation, policies and procedures



See overview


			Local examples of application continued



Recognise and manage barriers by diffusing potential volatile situations, maintain privacy using judgement to decide relevant information to be communicated. 



Can demonstrate the management and co-ordination of complex communication which may involve service providers and users e.g Complaints, Litigation and Service provision.



Investigate and report IRI/IR2’s and ensures cascade of action plan to all staff



Investigate and respond to a complaint in accordance with NHS and Trust policy and cascades resulting action plan.



Provide discrete and timely feedback (formal and informal) where necessary e.g. constructive guidance following inappropriate communication.



Monitor the maintenance and effectiveness of documentation in Maternity records according to Trust, Professional, National and Local Policy so they are clear and accurate.



Use appropriate written and electronic communication.



Monitors the written confirmation of all staff signatures to all guidelines, PGD’S and policies.



Complies with Trust policies related to communication e.g. Confidentiality, IT security, Data Protection, Caldicott and refers any issues to line manager which they are unable to deal with.









			Core 2/Level 3 Develop oneself and contribute to the development of others





			Indicators



The Worker:



a) reflects on and evaluates how well s/he is applying knowledge and skills to meet current and emerging work demands and the requirements of the KSF outline for



his/her post



b) identifies own development needs and sets own personal development objectives in discussion with his/her reviewer



c) takes responsibility for own personal development and maintains own personal development portfolio



d) makes effective use of learning opportunities within and outside the workplace evaluating their effectiveness and feeding back relevant information



e) enables others to develop and apply their knowledge and skills in practice



f) contributes to the development of others in a manner that is consistent with legislation, policies and procedures



g) contributes to developing the workplace as a learning environment.






			Examples of application



Own development needs might include:



– critically appraising new and changing theoretical models, policies and the law



– developing new knowledge and skills in a new area



– developing new knowledge and skills in own work area



– developing strategies to manage emotional and physical impact of work



– keeping up-to-date with evidence-based practice



– keeping up-to-date with information technology



– maintaining work-life balance and personal wellbeing



– managing stress



– updating existing knowledge and skills in own work area



Personal development



See overview



Others



See overview



Enabling others to develop might include:



– acting as a coach to others



– acting as a mentor to others



– acting as a role model



– acting in the role of reviewer in the development review process



– demonstrating to others how to do something effectively



– discussing issues with others and suggesting solutions



– facilitating networks of practitioners to learn from each other (e.g. electronic forums, bulletin boards)



– providing feedback and encouragement to others



– providing feedback during assessment in the workplace (e.g. for NVQs/SVQs, student placements)


			Local examples of application



Prepares for appraisal including completion of ‘Preparation form for development review meeting incorporating KSF’



Gathers regular feedback from manager/supervisor on performance.



Reflect, evaluates and assesses application of knowledge and skills to ensure good practice.



Seeks advice and support from senior midwives on working practices and new guidelines.



Share knowledge and best practice with colleagues at all levels e.g. departmental/specialty induction, day-to-day basis, ward meetings



Identify and suggest relevant training needs linked to KSF outline to help you in consolidating experience and for future development.



Actively participate in CPD. Keep portfolio up to date.



Attend or complete on line statutory CPR, Fire and Manual Handling.



Attend Mandatory training in CTG Twice a year, Obstetric skills drills e.g. Shoulder  Dystocia  Cord  Prolapse  , PPH, Breech delivery, Massive Obstetric Haemorrhage.



Attends training in Child Protection, Medicines Management, Customer care and Infection Control.



Attends Trust Induction Programme



Reflects, evaluates and discusses benefits/problems, with line manager and colleagues, of any learning activities undertaken e.g. Mentor’s Course, Examination of the newborn.



Takes part in appraisal.





			Core 2/Level 3 Develop oneself and contribute to the development of others





			


			Examples of application continued


– providing information and advice



– providing professional supervision



– sharing own knowledge, skills and experience



– supporting individuals who are focusing on specific learning to improve their work and practice



– supporting others on work placements, secondments and projects Legislation, policies and procedures may be international, national or local and may relate to:



– confidentiality



– data protection (including the specific provisions relating to access to health records)



– disability



· diversity



· employment


· equality and good relations


· human rights (including those of 


children)


· information and related technology


· language


· learning and development





			








			Core 3/Level 2 Monitor and maintain health, safety and security of self and others





			Indicators



The Worker:



a) identifies and assesses the potential risks involved in work activities and processes for self and others



b) identifies how best to manage the risks



c) undertakes work activities consistent with:



– legislation, policies and procedures



– the assessment and management of risk



d) takes the appropriate action to manage an emergency summoning assistance immediately when this is necessary



e) reports actual or potential problems that may put health, safety and security at risk and suggests how they might be



addressed



f) supports others in maintaining health, safety and security.





			Examples of Application



Others:



See overview



Legislation, policies and procedures



See overview



Risks to health, safety and security:



See overview



Emergencies might be related to:



– the environment



– health



– information



– security.



Supporting others in maintaining health, safety and security



might include:



– acting as a role model



– alerting others when there are specific risks



– enabling individuals to learn healthier, safer and more secure ways of working



– intervening to protect others from risk



– moving and handling people and/or goods with others using equipment as appropriate



– offering information and advice on how to reduce risk





			Local examples of application



Attends or completes on-line all statutory and mandatory training appropriate to role e.g. fire, manual handling, Trust induction, IT security, food hygiene, CPR, medical devices, lone-working, child protection, vulnerable adults



Contributes to workplace risk assessments and suggests how risks can be minimised e.g. patient moving and handling, medication errors, COSHH, infection control



Ensure work carried out in line with national and local health, safety and security policies e.g. keeping fire exits clear, Caldicott, data protection, clean and tidy work area, confidentiality



Wears correct uniform and ID in line with Trust policy and advises others.



Ensures use of personal protective equipment as necessary to task by self and others e.g. gloves, masks, goggles, gowns, aprons



Ensures compliance with Infection Control policies e.g. correct hand-washing



Instructs and ensures safe use of equipment/chemicals e.g. IT, Fetal Blood sampling machine, CTG Machines. 



Ensure correct method of waste disposal e.g. confidential information, clinical waste, sharps, food



Maintain confidentiality of information e.g. patient and staff details, locking VDUs/rooms



Responds to an emergency e.g. fire, cardiac arrest, security, baby abduction and co-ordinates immediate action



Has knowledge of major incident plan, own role and that of others within plan









			Core 3/Level 2 Monitor and maintain health, safety and security of self and others





			


			


			Local examples of application continued



Identifies and reports risks/incidents e.g. completion of IR1s and IR2s, contribute to action plan where appropriate demonstrating improvement of some aspects of care, child protection, medication errors, staffing and fire.



Be aware of personal health and hygiene responsibilities e.g. immunisation, hand-washing, spread of infection



Awareness of legislation, policies and procedures and Health promotion in relation to own area of work e.g. Breast Feeding and Smoking Cessation












			Core 4/Level 2 Contribute to the improvement of services





			Indicators



The Worker:



a) discusses and agrees with the work team



– the implications of direction, policies and strategies on their current practice



– the changes that they can make as a team



– the changes s/he can make as an individual



– how to take the changes forward



b) constructively makes agreed changes to own work in the agreed timescale seeking support as and when necessary



c) supports others in understanding the need for and making agreed changes



d) evaluates own and other’s work when required to do so completing relevant documentation



e) makes constructive suggestions as to how services can be improved for users and the public



f) constructively identifies issues with direction, policies and strategies in the interests of users and the public.






			Examples of Application



Direction, policies and strategies



See overview



Evaluating own and other’s work might be through:



– audit



– appraising own and team practice in the light of research findings



– comparisons of own services against those of others following benchmarking exercises



– satisfaction surveys.



Constructive suggestions might be related to:



– bright ideas



– feedback from users



– good practice elsewhere



– how to apply changes in legislation, policies and procedures



– how to implement recommendations



– how to respond effectively to evaluations



– own reflections and observations



– team discussion.






			Local examples of application



Takes an active part in staff discussions e.g. team meetings, team briefing, appraisal



Makes suggestions for changes/improvements to service and support the implementation of the agreed changes/improvements



Discusses with the team reasons for any agreed changes and effect this may have on working practices



Actively implements agreed changes in the workplace and supports and encourages others to comply 



Works towards achieving agreed objectives defined in PDP and seeks support when required



Promote, carry out and monitor regular audits, service evaluation, appraisal, research etc.



Completes staff survey and encourages others to complete



Reports and acts upon suggestions/complaints/compliments in the appropriate way



Make recommendations on policies to the relevant person



Identify best practice and new ideas to improve services and discuss with line manager and the team



Reports issues/incidents or areas of concern related to service delivery and helps to identify possible solutions








			Core 5/Level 2 Maintain quality in own work and encourage others to do so





			Indicators



The Worker:



a) acts consistently with legislation, policies, procedures and other quality approaches and encourages others to do so



b) works within the limits of own competence and levels of responsibility and accountability in the work team and



organisation



c) works as an effective and responsible team member



d) prioritises own workload and organises own work to meet these priorities and reduce risks to quality



e) uses and maintains resources efficiently and effectively and encourages others to do so



f) monitors the quality of work in own area and alerts others to quality issues.






			Examples of Application



Legislation, policies and procedures



See overview



Working as an effective and responsible team member



See overview



Resources would include:



– environments



– equipment and tools



– information



– materials.



Quality issues might relate to:



– complaints



– data and information gaps



– health, safety and security



– incidents



– lack of knowledge or evidence on which to base the work



– mistakes and errors



– poor communication



– resources



– team working



– workload






			Local examples of application



Attends mandatory and statutory training courses appropriate to role e.g. manual handling, induction, CPR, fire, medical devices, customer care, medicines management, infection control and child protection



Demonstrates works within Trust and service policies and procedures and encourages others to do so e.g. confidentiality, data protection, Caldicott , drug administration etc.



Demonstrates, where applicable, comply with appropriate professional code of conduct



Demonstrate participation in audit e.g. C/Section, Documentation and CTG audits



Provides information as necessary as part of a complaint investigation



Understands job role within the team and carries out tasks for which they have been trained to the required quality and standard e.g. work within appropriate timescales and priorities



Acts as a responsible team member offering help where and when required to encourage and support others



Seeks regular feedback on performance



Demonstrates and encourages the appropriate use and maintenance of equipment and resources e.g. energy conservation, limiting wastage, recycling, stock control



Demonstrates continuous review of service delivery in own area to ensure quality standards are maintained e.g. review work practices, quality control, audit



Alerts colleagues or line manager to any quality issues e.g. 



missing notes, waiting times, equipment failures









			Core 6/Level 3 Promote equality and value diversity





			Indicators



The Worker:



a) interprets equality, diversity and rights in accordance with legislation, policies, procedures and relevant standards



b) evaluates the extent to which legislation is applied in the culture and environment of own sphere of activity



c) identifies patterns of discrimination and takes action to overcome discrimination and promote diversity and equality of opportunity



d) enables others to promote equality and diversity and a non-discriminatory culture



e) supports people who need assistance in exercising their rights.






			Examples of Application



Legislation, policies and procedures



See overview



Evaluating the extent to which legislation is applied in the culture and environment of own sphere of activity might relate to:



– communication with different people



– health, safety and security including risk management



– systems, standards and guidelines designed to promote quality



– the allocation of resources



– the availability of services



– the development of services



Patterns of discrimination might relate to:



– the learning and development offered to different people



– the recruitment, selection and promotion of staff



Enabling others to promote equality and diversity and a non-discriminatory



culture might include:



– acting as a role model



– being aware of the wellbeing of all members of the work team and supporting them appropriately



– enabling others to reflect on their behaviour



– identifying training and development needs



Supporting people who need assistance might relate to:



– advocacy



– enabling people to make the best use of their abilities



– intervening when someone else is discriminating against someone on a one-off basis or routinely



– making arrangements for support (eg as part of the development review process)



– representing people’s views


			Local examples of application



Understands, evaluates and applies legislation and Trust policies/procedures within own area of responsibility e.g. disability discrimination, equal opportunities, bullying and harassment, public interest disclosure, flexible working, maternity leave, special leave 



Demonstrates, where applicable, comply with appropriate professional code of conduct



Behaves in a professional, polite and helpful manner to all people they come into contact with and encourages others to do so



Ensures procedures are in place to implement best practice in order to address identified areas of inequality and lack of diversity e.g. access to training, access to services, employment opportunities



Takes responsibility for own behaviour and its impact on others whilst valuing and respecting that everyone is different 



Leads by example and acts as a role model to create an environment where others can support equality and value diversity. Provides framework to support positive practice and address inappropriate behaviour e.g. appropriate response to individuals preferences and beliefs, social and cultural individuality, right to choose



Assist others, with appropriate support, to obtain equal opportunity and fair treatment e.g. making people aware of relevant policies and procedures (grievance, complaints, psychological wellbeing at work etc.), access to services (PALS, social care, benefits etc.)





			Core 6/Level 3 Promote equality and value diversity





			Foundation level 2



Indicators



The Worker:



a) recognises the importance of people’s rights and acts in accordance with legislation, policies and procedures



b) acts in ways that:



– acknowledge and recognise people’s expressed beliefs, preferences and choices



– respect diversity



– value people as individuals



c) takes account of own behaviour and its effect on others



d) identifies and takes action when own or others’ behaviour undermines equality and diversity.






			Foundation level 2



Examples of Application



Legislation, policies and procedures



See overview



People’s expressed beliefs, preferences and choices might relate to:



– food and drink



– how they like to be addressed and spoken to



– personal care – living or deceased



– privacy and dignity



– the information they are given



- the support they would like



- their faith or belief.



Identifying and taking action when others’ behaviour undermines equality and diversity would include on a day-today



basis being prepared to:



– recognise when equality and diversity is not being promoted and doing something about it



– recognise when someone is being discriminated against and doing something about it






			Foundation level 2



Local examples of application



Demonstrates an understanding of legislation and Trust policies/procedures e.g. disability discrimination, equal opportunities, bullying and harassment, public interest disclosure, flexible working, maternity leave, special leave by supporting others 



Demonstrates, where applicable, comply with appropriate professional code of conduct



Behaves in a professional, polite and helpful manner to all people they come into contact with and encourages others to do so



Be aware of and responds appropriately to individuals preferences and beliefs e.g. how people like to be addressed, religion, use of chaperones



Be aware of social and cultural individuality e.g. dress, appearance, language, physical, mental health and respond appropriately to ensure equality



Respects individuals right to choose within limits of policy and resources e.g. food and drink, patient choice, treatment, flexible working



To lead by example and act as a role model to create an environment where others can support equality and value diversity



Takes responsibility for own behaviour and its impact on others whilst valuing and respecting that everyone is different 



Addresses inappropriate behaviour with the relevant personnel in line with Trust policies e.g. use of inappropriate language, harassment, prejudice, bullying












			HWB 1/Level 2 Plan, develop and implement approaches to promote health and wellbeing and prevent adverse effects on health and wellbeing





			Indicators



The Worker:



a) works effectively with people to identify their concerns about health and wellbeing and the target groups for any approaches



b) identifies how the health and wellbeing of the target group can be improved through promotion and/or prevention



approaches consistent with legislation, policies and procedures



c) involves people in the target group in the planning and development of the approaches



d) designs approaches that are based on evidence and the interests of the target group



e) enables people to participate effectively in the promotion of their health and wellbeing and the prevention of adverse



effects



f) acts as a resource for improving health to the people in the target group keeping a record of what has been done



g) reviews with people from the target group the effectiveness of the approaches in improving their health and wellbeing.






			Examples of Application



Approaches to promote health and wellbeing and prevent adverse effects on health and wellbeing



See overview



Legislation, policies and procedures may be international, national or local and may relate to:



– consent



– health improvement



– public health



– shared decision making.



Acting as a resource might include:



– being there for people



– listening



– providing information



– referring people to other colleagues or agencies.





			Local examples of application



Provide information to individuals and groups about promoting health and wellbeing which:



· is appropriate to them e.g. smoking cessation, nutrition advice, alcohol, drug misuse, health and safety, breast feeding



· encourages an open and frank exchange of views



· minimises any constraints



· is free from discrimination 



· is clear and up-to-date 



· identifies stressors to health and wellbeing and their implications e.g. level 1 assessment



· identifies actions they can be taken to improve their health and wellbeing



· identifies agencies with responsibilities for improving health and wellbeing



Encourages people to identify for themselves:



· factors that affect their health and wellbeing e.g. smoking, drug and alcohol misuse, nutrition



· their views about health and wellbeing and associated stressors



· how to take responsibility and control for their own health and wellbeing



· how to recognise the consequences of their behaviour



· recognise the advantages of changing their behaviour and the alternatives available to them



· recognise their strengths and ability to change



· value themselves positively




Identifies how the information received from people can be used to inform future planning.



Acknowledge people’s right to make their own decisions about their health and wellbeing and set their own priorities




Alerts people when their actions and priorities affect the rights and health and wellbeing of others





			HWB 1/Level 2 Plan, develop and implement approaches to promote health and wellbeing and prevent adverse effects on health and wellbeing





			


			


			Local examples of application continued



Offer appropriate reinforcement and encouragement 



Encourage people to explore:



· the motivation of people for changing their behaviour



· obstacles to changing behaviour



· how the obstacles can be constructively addressed



Identify with people a range of strategies for changing their behaviour that are consistent with:



· their circumstances


· the context


· their motivation for change


· the risks associated with their behaviour


· evidence of effective practice












			HWB 1/Level 2 Plan, develop and implement approaches to promote health and wellbeing and prevent adverse effects on health and wellbeing





			Foundation level 1



Indicators



The Worker:



a) identifies factors which have a positive and negative affect on health and wellbeing and how it can be promoted and adverse effects prevented



b) enables people to view health and wellbeing as a positive aspect of their lives



c) enables people to be involved in activities and make their own decisions about them consistent with people’s views



and beliefs



d) undertakes planned activities with people with their agreement consistent with legislation, policies and procedures



e) records and reports back fully on the activities undertaken and alerts others in






			Foundation level 1



Examples of Application



Activities to promote health and wellbeing and prevent adverse effects on health and wellbeing



See overview



Legislation, policies and procedures may be international, national or local and may relate to:



– consent



– health improvement



– public health



– shared decision making.



Any issues would include:



– adverse changes in/to the people as a result of the activities



– the activities not working out as planned





			Foundation level 1



Local examples of application



Encourage and support individuals to examine aspects of their lives that affect their health and well-being e.g. smoking, alcohol, drug misuse, nutrition



Provide active support to enable individuals to identify and communicate:



· the ways in which they could positively change their lives to promote the health and well-being of themselves and their baby



· aspects of their lives that they do not want to change that could promote their health and well-being



· aspects of their lives that they cannot change and ways to deal with these to minimise any detrimental effects on the their health and well-being e.g. smoking cessation



· risks associated with aspects of their lives that affect their health and social well-being e.g. level 1 assessment



· information, advice and support about their health and well-being that is relevant to the needs of the individuals 



· support individuals to select and agree the most beneficial options for their health and well-being



Where you do not have the expertise to help the individuals yourself you:



· seek additional advice and information to support individuals 



· agree and arrange further specialist support for individuals




Examine with the individual, the implications of their preferences and the impact they may have on their daily lives, and on the lives of key people and others










			HWB 1/Level 1 Contribute to promoting health and wellbeing and preventing adverse effects on health and wellbeing  





			


			


			Local examples of application continued



Support individuals to:



· access the support, information, help and resources necessary to put the selected options into practice 



· put the selected options into practice


· to take an active part in reviewing how well the selected options are working in practice and any changes that may need to be made




 Carry out activities that promote health and wellbeing e.g. 



· awareness raising



· healthy food preparation



· smoking cessation



· physical activities



· breast feeding



· health and safety



Record and report on the processes and outcomes of the review within confidentiality agreements and according to legal and organisational requirements












			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Indicators



The Worker:



 a) explains clearly to people:



– own role, responsibilities and accountability



– the information that is needed from the assessment of health and wellbeing needs and who might have access to it



– the benefits and risks of the assessment process and alternative approaches



– the outcomes of assessment



– options within care plans and associated benefits and risks



b) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



c) plans and uses assessment methods that are appropriate for complex needs, and uses processes of reasoning that



– are appropriate for the complex needs of the people concerned



– s/he has the knowledge, skills and experience to use effectively



– are based on available evidence



– obtain sufficient information for decision making including gaining assessment information from other practitioners



d) follows processes of reasoning which:



– balance additional information against the overall picture of the individual’s needs to confirm or deny developing hypotheses



– are capable of justification given the available information at the time



– are likely to result in the optimum outcome



e) interprets all of the information available and makes a justifiable assessment of:



– people’s health and wellbeing



– their related complex needs and prognosis



– risks to their health and wellbeing in the short and longer term transferring and applying her/his skills and knowledge


			Examples of Application



Health and wellbeing needs



See overview



Assessment methods that are appropriate for complex needs include the use of:



– checklists



– discussions and conversations



– frameworks



– observations



– questioning



– specific tests



– specific activities



– specially designed methods to assess the particular needs of the people concerned.



Legislation, policies and procedures



See overview



Risks to health and wellbeing might arise from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Local examples of application



Demonstrate the awareness and ability to use recognised research based evidence to ensure the women’s and their babies needs are developed in the care plan.



Is able to demonstrate they can identify problems and actions required through monitoring and evaluating the effectiveness of the care plans.



Provides completed assessment documentation of on going assessment of the women’s risks throughout pregnancy.



· Level 1 Assessment



· Assessment at booking to determine low risk or moderate/high risk and refer accordingly



· Change from low risk to moderate or high risk requiring consultant care during pregnancy



· Assessment on admission 



· Assessment prior to discharge and referral to outside agencies if required



Make full assessment in complex cases using recognised research based evidence and midwifery models etc.



Awareness of the consent policy and application to practice



Has the ability to initiate the Child Protection and Vulnerable Adults policy as required.



Actively participate in team meetings and take responsibility for part of the actions.



Take the lead in emergency situations e.g. obstetric skills drills









			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Indicators continued



to address the complexity of people’s needs



f) develops and records care plans that are appropriate to the people concerned and:



– are consistent with the outcomes of assessing their complex health and wellbeing needs



– identify the risks that need to be managed



– have clear goals



– involve other practitioners and agencies to meet people’s complex health and wellbeing needs and risks



– are consistent with the resources available



– note people’s wishes and needs that it was not possible to meet



g) coordinates the delivery of care plans, feeding in relevant information to support wider service planning



h) monitors the implementation of care plans and makes changes to better meet people’s complex health and wellbeing needs.






			


			Local examples of application continued



Demonstrate active involvement in the referral process e.g.



· Dietetics



· Physio



· Social worker



· Paediatrician


· Sonographer



· Child protection



· GP/ Health Visitor


Provide documented and verbal reports on the woman and her baby’s care.



Co-ordinates the delivery of care in complex cases to ensure all the needs of the women and their babies are met



Plans for an efficient and effective discharge from the unit utilising Trust policies and procedures.



Provide documentation evidence of good record keeping during the discharge process.



Provides a completed IRI & IR2 form and evidence that they have participated in the review process to improve women’s care.



Contributes to ward risk assessments and subsequent action planning including:



· COSHH



· Health and Safety



· Moving and Handling



· Clinical Governance



· Medicines Management


Monitor and support the women’s needs as per care plan and takes the appropriate action when complex health and wellbeing needs are not being met e.g. refusal of treatment etc








			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Foundation level 3



Indicators



The Worker:



a) plans the assessment of people’s health and wellbeing needs and prepares for it to take place



b) explains clearly to people:



– own role, responsibilities and accountability



– the information that is needed from the assessment and who might have access to it



– the benefits and risks of the assessment process and alternatives approaches



c) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



d) uses assessment methods and processes of reasoning that



– are based on available evidence



– are appropriate for the people concerned



– obtain sufficient information for informed decision making



– s/he has the knowledge, skills and experience to use effectively



– are consistent with legislation, policies and procedures



e) considers and interprets all of the information available and makes a justifiable assessment of people’s health and wellbeing, related needs and risks and explains the outcomes to those concerned



f) develops and records care plans that are appropriate to the people concerned and:



– are consistent with the outcomes of assessing their health and wellbeing needs


			Foundation level 3



Examples of application



Health and wellbeing needs



See overview



Assessment methods include the use of:



– checklists



– discussions and conversations



– frameworks



– observations



– questioning



– specific tests



– specific activities



Legislation, policies and procedures



See overview



Risks to health and wellbeing might arise from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Foundation level 3



Local examples of application



Demonstrates the awareness of and ability to use recognised research based midwifery models to assess patients clinical and nursing needs and develop care plans. 



Is able to demonstrate they can identify problems and actions through monitoring and evaluating effectiveness of care plans.



Provides completed assessment documentation of comprehensive and ongoing assessment of patient risk including:



· Patient moving and handling



· Nutrition assessment



· Equipment



Awareness of the consent policy and application to practice



Has the knowledge and ability to initiate the Child Protection & Vulnerable Adults Policy as required.



Actively participate in team meetings and take responsibility for part of the actions.



Take the lead in emergency situations e.g. obstetric skills drills



Demonstrate active involvement in referral process for example:



· Tissue viability



· Dietetics



· Haematology



· Cardiology



· Specialist support groups



· Social worker



· Physio





			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Foundation level 3



Indicators continued



– identify the risks that need to be managed



– have clear goals



– involve other practitioners and agencies when this is necessary to meet people’s health and wellbeing needs and risks



– are consistent with the resources available



– note people’s wishes and needs that it was not possible to meet



g) monitors the implementation of care plans and makes changes to meet people’s needs






			


			Foundation level 3



Local examples of application continued



Provides documented and verbal reports on the patients care and treatment.  



Provides a completed IR1 &IR2 form & participated action planning and improvement of some aspect of patient care.



Contributes to risk assessments and subsequent action planning, including:



· COSHH



· Health and safety



· Moving and handling



· Clinical Governance



· Medicines management












			HWB 3/Level 2 Contribute to protecting people at risk





			Indicators



The Worker:



a) contacts people who are at risk taking the necessary action if difficulties are encountered



b) explains to people the purpose for the contact, relevant regulatory powers, whether information will be confidential



or disclosed and involves them in shared decision making



c) prepares for and contributes to protective interventions in a manner that



– is consistent with legislation, policies and procedures



– is appropriate to the people concerned



– is appropriate for the setting



– maintains the health and safety of the people themselves, self and others



d) takes appropriate and immediate action in response to contingencies



e) records and reports the interventions consistent with legislation and relevant policies and procedures.






			Examples of application


People might include:



– individuals who



– have been identified as being in danger of/are being harmed and/or abused



– have been identified as being in danger of/are neglecting or harming themselves



– put others at risk



– individuals or groups who



– are at risk due to the systems and cultures in which they work or live



– have been in contact with someone with an infectious disease or condition



– in the future are likely to be in contact with infectious diseases or conditions



– individuals, groups or populations whose health and wellbeing has been maybe put at risk due to the environment in which they live or work or the practices within that environment, or whose health and wellbeing may be at risk from the interventions/treatments that they need.



Risks to health and wellbeing



See overview



Protective interventions might be:



– assessment and monitoring of systems and cultures



– assessment and monitoring of the environment



– assessment and monitoring of the people concerned



– ongoing contact and follow-up.



– specific interventions/protective measures



Legislation, policies and procedures



See overview


			Local examples of application



Assesses and monitors the health and wellbeing of service-users.  Recognises potential risks to their emotional, mental, physical and sexual health and wellbeing.



Client groups at risk include e.g. 



· Psychological history



· Drug/alcohol misuse



· Child protection 



· Domestic violence 



· Teenage pregnancy



Has knowledge of Trust policy and in-house polices to deal with the above client groups referring to issues of confidentiality and disclosure



Is able to conduct risk assessments when there are indicators of serious risk to health and wellbeing, including child abuse, domestic violence, self-harm/suicidality, harm to others.  Consults with senior staff/Trust Child Protection Lead Nurse where appropriate.



Displays awareness of the local, national and international legislation, policies and procedures, in relation to risk assessment and child protection.  Has attended the relevant Trust Child Protection Training.



Gathers appropriate details to make a referral to statutory services, without jeopardising further investigation.  Documents information gathered appropriately in case notes.



Takes direct action when there are indicators of serious risk to health and wellbeing, by referring on to the appropriate agency, e.g. Children’s Services in the case of child abuse or domestic violence, psychologist for emotional wellbeing 



Provides ongoing contact or follow-up where appropriate.











			HWB 3/Level 2 Contribute to protecting people at risk





			Foundation level 1



Indicators



The Worker:



a) identifies signs that people are at risk and that there might be a need for protective measures



b) reports any suspicions of risk to the appropriate people and/or organisations consistent with legislation, policies



and procedures



c) records and reports any information that is available on the risks.






			Foundation level 1



Examples of application



Signs that people are at risk might relate to:



– individuals who are in danger of/are being harmed and/or abused



– individuals who are in danger of/are neglecting or harming themselves



– aspects in systems and cultures that put people at risk



– aspects of the environment that put people at risk



Risks to health and wellbeing



See overview



Legislation, policies and procedures



See overview



Information that is available on the risks might include what the worker:



– sees



– hears



– measures



– is told.






			Foundation level 1



Local examples of application



Assesses and monitors the health and wellbeing of service-users.  Recognises potential risks to their emotional, mental, physical and sexual health and wellbeing.



Is able to conduct risk assessments when there are indicators of serious risk to health and wellbeing, including child abuse, domestic violence, self-harm/suicidality, harm to others.  Consults with senior staff/Trust Child Protection Lead Nurse where appropriate.



Displays awareness of the local, national and international legislation, policies and procedures, in relation to risk assessment and child protection.  Has attended the relevant Trust Child Protection Training.



Gathers appropriate details to make a referral to statutory services, without jeopardising further investigation.  



Documents information gathered appropriately in case notes.



Takes direct action when there are indicators of serious risk to health and wellbeing, by referring on to the appropriate agency, e.g. Children’s Services in the case of child abuse or domestic violence, psychologist for emotional wellbeing



Provides ongoing contact or follow-up where appropriate.








			HWB 5/Level 4 Plan, deliver and evaluate care to address people’s complex health and wellbeing needs





			Indicators



The Worker:



a) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the people concerned:



– goals for the specific activities to be undertaken within the context of their overall care plan and their complex health and wellbeing needs



– the nature of the different aspects of care needed to meet their complex needs



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



– how to manage possible risks



c) undertakes care in a manner that is consistent with:



– evidence-based practice and/or clinical guidelines



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures



applying own skills, knowledge and experience and using considered judgment to meet people’s different care needs



d) takes the appropriate action to address any issues or risks



e) evaluates the effectiveness of care and makes any necessary modifications



f) provides effective feedback to inform the overall care plan



g) makes complete records of the work undertaken, people’s



health and wellbeing, needs and related risks, wellbeing and needs of people


			Examples of application



Health and wellbeing needs



See overview



Care needed to meet people’s complex needs might relate to:



– emotional health and wellbeing



– psychological health and wellbeing



– psychosocial health and wellbeing



– physical health and wellbeing



– social health and wellbeing



– spiritual health and wellbeing



Legislation, policies and procedures



See overview



Risks to health and wellbeing



See overview





			Local examples of application



Deliver effective, holistic and researched based care.



Understand the complexity of health, risks and well being needs and be able to refer on to the appropriate agencies.



Provides documentation to show safe practice:



· Holistic personal care to include the woman’s partner and baby.



· Care of Caesarean section wounds



· Care of sutures from either an episiotomy or perineal tear 



· Bladder and Bowel care after all deliveries but especially after an operative delivery.



· Supporting women during clinical procedures.



· Support women in decision making by providing up to date information e.g. Screening



· Referrals to Medical staff when a variation of the norm is identified.



Has the skills to deliver all care to the women and their babies e.g. Cannulation, Venepuncture and Perineal suturing



Evidence of implementing change in clinical practice following education updates.



Involvement in meeting individual needs through care plans in the antenatal/intra partum and post natal period. 









			HWB 5/Level 4 Plan, deliver and evaluate care to address people’s complex health and wellbeing needs





			Foundation level 3



Indicators



The Worker:



a) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the people concerned:



– goals for the specific activities to be undertaken within



the context of their overall care plan and their health and wellbeing needs



– the nature of the different aspects of care



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



c) prepares appropriately for the care to be undertaken



d) undertakes care in a manner that is consistent with:



– evidence-based practice and/or clinical guidelines



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures



e) takes the appropriate action to address any issues or risks



f) reviews the effectiveness of specific activities as they proceed and makes any necessary modifications



g) provides feedback to the person responsible for the overall care plan on its effectiveness and the health and wellbeing and needs of people



h) makes accurate records of the activities undertaken and



any risks.


			Foundation level 3



Examples of Application



Health and wellbeing needs



See overview



Care might be to meet:



– emotional health and wellbeing needs



– psychological health and wellbeing needs



– psychosocial health and wellbeing needs



– physical health and wellbeing needs



– social health and wellbeing needs



– spiritual health and wellbeing needs



Legislation, policies and procedures



See overview



Risks to health and wellbeing



See overview





			Foundation level 3



Local examples of application



Deliver effective, holistic and researched based care.



Identify complex cases and refer to senior midwife for advice e.g. Bladder care problems, High Risk pregnancy



Refers complex cases on to the appropriate agencies.



Provides documentation to show safe practice:



· Holistic personal care to include the woman’s partner and baby.



· Care of caesarean section wounds



· Care of sutures from either an episiotomy or perineal tear 



· Bladder and bowel care after all deliveries but especially after an operative delivery.



· Supporting women during clinical procedures.



· Support women in decision making by providing up to date information e.g. Screening



· Referrals to Medical staff when a variation of the norm is identified.



Has the skills to deliver all care to the women and their babies e.g. Cannulation, Venepuncture and Perineal suturing



Evidence of implementing change in clinical practice following education updates.



Involvement in meeting individual needs through care plans in the antenatal/intra partum and post natal period. 
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			Core 1/Level 4 Develop and maintain communication with people on complex matters, issues and ideas and/or in complex situations  





			Indicators



The Worker:



a) identifies:



– the range of people involved in the communication



– potential communication differences



– relevant contextual factors



– broader situational factors, issues and risks



b) communicates with people in a form and manner which:



– is consistent with their level of understanding, culture, background and preferred ways of communicating



– is appropriate to the purpose of the communication and its longer term importance



– is appropriate to the complexity of the context



– encourages effective communication between all involved



– enables a constructive outcome to be achieved



c) anticipates barriers to communication and takes action to improve communication



d) is proactive in seeking out different styles and methods of communicating to assist longer term needs and aims



e) takes a proactive role in producing accurate and complete records of the communication consistent with legislation,



policies and procedures



f) communicates in a manner that is consistent with legislation, policies and procedures.


			Examples of application



People with whom communicating



See overview



Communication differences might be in relation to:



– contexts and cultures of the different parties



– degree of confusion or clarity



– first/preferred language



– levels of familiarity with the subject of the communication/context in which the communication is taking place



– level of knowledge and skills



– sense of reality.



Situational factors, issues and risks might include:



– changes affecting the people concerned which are outside their control



– history of poor communication and misunderstandings



– complexity of the issues and associated political issues and risks



– clashes in personal and/or organisational styles and approach that cause difficulties in ongoing communication



Forms of communication



See overview



Purpose of communication might include:



– advocating on behalf of others



– asserting a particular position or view and maintaining it in adversity



– breaking bad news and supporting those receiving it



– contributing to decision making balancing a number of different interests



– delivering presentations without a script actively encouraging participation from the audience



– explaining complex issues in formal 


			Local examples of application



Through personal appearance and manner presents a positive image. Wears correct uniform and ID in line with Trust Uniform Policy.



Demonstrates on going communication with work colleagues, women and their partners, visitors, internal /external partnerships and outside agencies. Refers issues to line manager which they are unable to address.



Through observations shows the ability to respond to women and their partners, visitors and the MDT providing information and responding to questions in the following situations:



· Ward rounds



· Ward Handover



· Delivery suite



· Transfer of care to postnatal ward /RVI/Wansbeck



· Transfer of care to Consultant unit A/N and Intra partum at home delivery



· Community midwives



· GP’S



· Social Workers



· Child protection



· Ante natal l Clinics  /Pregnancy Assessment



· Meetings



· HR and Budget



Demonstrates when observed good interpersonal and communication skills. Responds appropriately and sensitively to women and their partners, visitors and colleagues needs using observation and listening skills



Demonstrate they can adapt communication according to the needs of the women.



Promote good leadership skills when involved with service change, facilitating regular effective meetings ensuring understanding and active participation of all involved








			Core 1/Level 4 Develop and maintain communication with people on complex matters, issues and ideas and/or in complex situations





			


			Examples of application continued



situations (such as courts, expert witnesses)



– explaining strategy and organisational decisions to everyone in an organisation



– facilitating processes



– motivating people



– negotiating outcomes involving a number of different parties



– presenting and explaining complex concepts, ideas and issues to others who are unfamiliar with them



– providing advice on complex issues or in difficult situations



– representing and articulating different 



viewpoints testing out others’ understanding



– resolving complex issues



– seeking consent



– sharing decision making with others including users of services.



Barriers to communication



See overview



Taking action to improve communication might include:



– assessing responses and acting in response



– changing the content and structure of communication



– changing the environment



– changing the methods of communicating



– deciding what information and advice to give and what to withhold



– using a range of skills to influence, inspire and champion people and issues



– using communication aids



– using another language



Legislation, policies and procedures



See overview


			Local examples of application continued



Recognise and manage barriers by diffusing potential volatile situations, maintain privacy using judgement to decide relevant information to be communicated. 



Can demonstrate the management and co-ordination of complex communication which may involve service providers and users e.g. Complaints, Litigation and Service provision.



Investigate and report IRI/IR2’s and ensures cascade of action plan to all staff



Investigate and respond to a complaint in accordance with NHS and Trust policy and cascades resulting action plan.



Provide discrete and timely feedback ( formal and informal) where necessary e.g. constructive guidance following inappropriate communication.



Monitor the maintenance and effectiveness of documentation in Maternity records according to Trust, Professional, National and Local Policy so they are clear and accurate.



Use appropriate written and electronic communication.



Monitors the written confirmation of all staff signatures to all guidelines, PGD’S and policies.



Complies with Trust policies related to communication e.g. Confidentiality, IT security, Data Protection, Caldicott and refers any issues to line manager which they are unable to deal with.









			Core 2/Level 3 Develop oneself and contribute to the development of others





			Indicators



The Worker:



a) reflects on and evaluates how well s/he is applying knowledge and skills to meet current and emerging work demands and the requirements of the KSF outline for



his/her post



b) identifies own development needs and sets own personal development objectives in discussion with his/her reviewer



c) takes responsibility for own personal development and maintains own personal development portfolio



d) makes effective use of learning opportunities within and outside the workplace evaluating their effectiveness and feeding back relevant information



e) enables others to develop and apply their knowledge and skills in practice



f) contributes to the development of others in a manner that is consistent with legislation, policies and procedures



g) contributes to developing the workplace as a learning environment.






			Examples of application



Own development needs might include:



– critically appraising new and changing theoretical models, policies and the law



– developing new knowledge and skills in a new area



– developing new knowledge and skills in own work area



– developing strategies to manage emotional and physical impact of work



– keeping up-to-date with evidence-based practice



– keeping up-to-date with information technology



– maintaining work-life balance and personal wellbeing



– managing stress



– updating existing knowledge and skills in own work area



Personal development



See overview



Others



See overview



Enabling others to develop might include:



– acting as a coach to others



– acting as a mentor to others



– acting as a role model



– acting in the role of reviewer in the development review process



– demonstrating to others how to do something effectively



– discussing issues with others and suggesting solutions



– facilitating networks of practitioners to learn from each other (e.g. electronic forums, bulletin boards)



– providing feedback and encouragement to others



– providing feedback during assessment in the workplace (e.g. for NVQs/SVQs, student placements)


			Local examples of application



Prepares for appraisal including completion of ‘Preparation form for development review meeting incorporating KSF’



Gathers regular feedback from manager/supervisor on performance.



Reflect, evaluates and assesses application of knowledge and skills to ensure good practice.



Seeks advice and support from senior midwives on working practices and new guidelines.



Share knowledge and best practice with colleagues at all levels e.g. departmental/specialty induction, day-to-day basis, ward meetings



Identify and suggest relevant training needs linked to KSF outline to help you in consolidating experience and for future development.



Actively participate in CPD. Keep portfolio up to date.



Attend or complete on line statutory CPR, Fire and Manual Handling.



Attend Mandatory training in CTG Twice a year, Obstetric skills drills e.g. Shoulder  Dystocia  Cord  Prolapse  , PPH, Breech delivery, Massive Obstetric Haemorrhage.



Attends training in Child Protection, Medicines Management, Customer care and Infection Control.



Attends Trust Induction Programme



Reflects, evaluates and discusses benefits/problems, with line manager and colleagues, of any learning activities undertaken e.g. Mentor’s Course, Examination of the newborn.



Takes part in appraisal.





			Core 2/Level 3 Develop oneself and contribute to the development of others





			


			Examples of application continued


– providing information and advice



– providing professional supervision



– sharing own knowledge, skills and experience



– supporting individuals who are focusing on specific learning to improve their work and practice



– supporting others on work placements, secondments and projects Legislation, policies and procedures may be international, national or local and may relate to:



– confidentiality



– data protection (including the specific provisions relating to access to health records)



– disability



· diversity



· employment


· equality and good relations


· human rights (including those of 


children)


· information and related technology


· language


· learning and development





			








			Core 3/Level 3 Promote, monitor and maintain best practice in health, safety and security





			Indicators



The Worker:



a) The worker identifies:



– the risks involved in work activities and processes



– how to manage the risks



– how to help others manage risk



b) undertakes work activities consistent with:



– legislation, policies and procedures



– the assessment and management of risk



c) monitors work areas and practices and ensures they:



– are safe and free from hazards



– conform to health, safety and security legislation, policies, procedures and guidelines



d) takes the necessary action in relation to risks



e) identifies how health, safety and security can be improved and takes action to put this into effect.






			Examples of Application



Risks to health, safety and security:



See overview



Others:



See overview



Legislation, policies and procedures



See overview



Monitoring work areas and practices includes:



– confirming individuals maintain good health, safety and security practices



– ensuring individuals wear protective clothing and equipment



– monitoring aspects of the environment



– monitoring and reporting on compliance.



Taking the necessary action in relation to risks might include:



– accident or incident reporting



– apprehending or expelling people consistent with organisational and statutory requirements



– challenging people who put themselves or others at risk



– contributing to maintaining and improving organisational policies and procedures



– evacuating buildings during emergencies



– initiating practice exercises for emergencies



– maintaining and improving the environment



– supporting others to manage risks more effectively



Identifying how health, safety and security can be improved might include:



– acting as a role model



– identifying the need for expert advice and support



– identifying training needs



– negotiating resources for training and development in health, safety and security



– reporting and recording lack of resources to act effectively.





			Local examples of application



Attends or completes on-line all statutory and mandatory training appropriate to role e.g. fire, manual handling, Trust induction, IT security, food hygiene, CPR, medical devices, lone-working, child protection, vulnerable adults



Ensures workplace risk assessments are carried out and uses these to identify how risks can be minimised e.g. action plan, risk register.



Discuss all risks at Ward meetings



Audit and review work areas and practices to maintain work in line with national and local health, safety and security policies e.g. safe use of equipment/chemicals, compliance with Infection Control policies, correct method of waste disposal, maintenance of confidentiality of information



Ensures compliance with Trust dress code policy.



Promotes and enforces the use of personal protective equipment as necessary to task e.g. gloves, masks, goggles, gowns, aprons, safety shoes



Review emergency action e.g. fire, cardiac arrest, security, baby abduction and initiate actions to improve and maintain best practice  



Active role in cascade of major incident plan



Identifies and reports risks/incidents e.g. completion of IR1s and IR2s, develops and implements action plan, provides information for risk register as necessary



Promote personal health and hygiene responsibilities e.g. immunisation, hand-washing, spread of infection









			Core 4/Level 3 Appraise, interpret and apply suggestions, recommendations and directives to improve services





			Indicators



The Worker:



a) identifies and evaluates areas for potential service improvement



b) discusses and agrees with others:



– how services should be improved as a result of suggestions, recommendations and directives



– how to balance and prioritise competing interests



– how improvements will be taken forward and implemented



c) constructively undertakes own role in improving services as agreed and to time, supporting others effectively during



times of change and working with others to overcome problems and tensions as they arise



d) maintains and sustains direction, policies and strategies until they are firmly embedded in the culture inspiring



others with values and a vision of the future whilst acknowledging traditions and background



e) enables and encourages others to:



– understand and appreciate the influences on services and the reasons why improvements are being made



– offer suggestions, ideas and views for improving services and developing direction, policies and strategies



– alter their practice in line with agreed improvements



– share achievements



– challenge tradition



f) evaluates with others the effectiveness of service improvements and agrees that further action is required to take them forward






			Examples of application



Areas for potential service improvement might include:



– assessing legislation, direction, policy and strategy



– assessing possible future demand for services



– assessing the results of evaluations



– keeping up to date with relevant work areas



– monitoring current service provision



– proactively seeking the views of others



Others might include:



– users of services



– the public



– colleagues and co-workers



– people in other parts of the organisation



- other agencies



Direction, policies and strategies



See overview



Evaluation might be through:



– analysis and interpretation of national and/or local policies and strategies and targets



– analysis of complaints and incidents



– audits



– focus groups



– impact assessments (e.g. environmental, equality, health, policy)



– meetings



– networks



– questionnaires



– reflective practice



– risk assessment



– structured observations



– surveys (e.g. user involvement, customer satisfaction, staff)






			Local examples of application



Identify and appraise best practice and new ideas to improve services and discuss with line manager and the team ways to implement



Encourages active participation by staff in discussions regarding the review and evaluation of services e.g. team meetings, team briefing, appraisal



Participates in discussions and implements agreed decisions regarding review and evaluation of services e.g. operational board



Explains to the team any agreed changes and discusses with them the effect this may have on working practices



Anticipates the impact and plans the implementation of the changes on service delivery



Oversees the implementation of agreed changes in the workplace and supports and ensures compliance 



Works towards achieving agreed objectives defined in PDP and seeks support when required



Conduct service reviews (e.g. audits, service evaluation, appraisal, research etc) to ensure maintenance of standards and implement agreed action plans for identified areas for improvement 



Completes staff survey and encourages others to complete and discuss outcome with team



Reviews and modifies services in light of  suggestions/complaints/compliments 



Review and make suggestions to develop/update policies in response to local or national guidance and research









			Core 4/Level 3 Appraise, interpret and apply suggestions, recommendations and directives to improve services





			Indicators continued


g) appraises draft policies and strategies for their effect on users and the public and makes recommendations for improvement






			Examples of application continued


Further action required to take them forward might include:



– further modifying services



– implementing changes more widely



– maintaining current focus



– not adopting changes as they actually offer no recognised benefit



– providing feedback on their effectiveness



– publicising local developments in wider forums





			Local examples of application continued


Interprets reported issues/incidents and areas of concern related to service delivery to identify and implement solutions








			Core 4/Level 3 Appraise, interpret and apply suggestions, recommendations and directives to improve services





			Foundation level 2



Indicators



The Worker:



a) discusses and agrees with the work team



– the implications of direction, policies and strategies on their current practice



– the changes that they can make as a team



– the changes s/he can make as an individual



– how to take the changes forward



b) constructively makes agreed changes to own work in the agreed timescale seeking support as and when necessary



c) supports others in understanding the need for and making agreed changes



d) evaluates own and other’s work when required to do so completing relevant documentation



e) makes constructive suggestions as to how services can be improved for users and the public



f) constructively identifies issues with direction, policies and strategies in the interests of users and the public.






			Foundation level 2



Examples of application



Direction, policies and strategies



See overview



Evaluating own and other’s work might be through:



– audit



– appraising own and team practice in the light of research findings



– comparisons of own services against those of others following benchmarking exercises



– satisfaction surveys.



Constructive suggestions might be related to:



– bright ideas



– feedback from users



– good practice elsewhere



– how to apply changes in legislation, policies and procedures



– how to implement recommendations



– how to respond effectively to evaluations



– own reflections and observations



– team discussion.






			Foundation level 2



Local examples of application



Takes an active part in staff discussions e.g. team meetings, team briefing, appraisal



Makes suggestions for changes/improvements to service and support the implementation of the agreed changes/improvements



Discusses with the team reasons for any agreed changes and effect this may have on working practices



Carries out ward risk assessments e.g. COSHH, medications, infection control and hand washing.



Actively implements agreed changes in the workplace and supports and encourages others to comply 



Works towards achieving agreed objectives defined in PDP and seeks support when required



Promote, carry out and monitor regular audits, service evaluation, appraisal, research etc.



Demonstrates the use of research and evidence based practice .



Completes staff survey and encourages others to complete



Reports and acts upon suggestions/complaints/compliments in the appropriate way



Make recommendations on policies to the relevant person



Identify best practice and new ideas to improve services and discuss with line manager and the team



Reports issues/incidents or areas of concern related to service delivery and helps to identify possible solutions









			Core 4/Level 3 Appraise, interpret and apply suggestions, recommendations and directives to improve services





			


			


			Foundation level 2



Local examples of application



Be involved in incident reporting and plan changes as an outcome.



Demonstrates and promotes a cost effective approach to the use of resources.



Identifies potential and actual risk to individuals / environment and initiates appropriate action to outcomes e.g. fire , medication errors, staffing ,child protection and vulnerable adults.











			Core 5/Level 3 Contribute to improving quality





			Indicators



The Worker:



 a) acts consistently with legislation, policies, procedures and other quality approaches and promotes the value of quality approaches to others



b) understands own role in the organisation and its scope and identifies how this may develop over time



c) works as an effective and responsible team member and enables others to do so



d) prioritises own workload and organises and carries out own work in a manner that maintains and promotes quality



e) evaluates the quality of own and others’ work and raises quality issues and related risks with the relevant people



f) supports the introduction and maintenance of quality systems and processes in own work area



g) takes the appropriate action when there are persistent quality problems.






			Examples of application



Legislation, policies and procedures



See overview



Working as an effective and responsible team member



See overview



Quality issues and related risks might include:



– complaints



– data and information gaps



– health, safety and security



– inappropriate policies



– incidents



– ineffective systems



– lack of knowledge or evidence on which to base the work



– lack of shared decision making with users of services



– mistakes and errors



– poor communication



– poor individual or team practice



– resources



– risks



– team working



– workload



Taking the appropriate action when there are persistent quality problems might include:



– alerting a trade union official



– alerting one’s own manager



– alerting the manager of the person concerned



– issuing warnings



– investigating incidents



– whistle blowing.


			Local examples of application



Attends mandatory and statutory training courses appropriate to role e.g. manual handling, induction, CPR, fire, medical devices, customer care, medicines management, infection control and child protection.



Demonstrates works within Trust and service policies and procedures and encourages others to do so e.g. confidentiality, data protection, Caldicott, drug administration etc.



Demonstrates, where applicable, comply with appropriate professional code of conduct and supports others to do so



Using available resources ensures the application of and encourages the adoption of best practice within own work area and the wider organisation where applicable 



Understands and advocates the importance of quality standards and their benefit to patient care



Understands own remit within the organisation and identifies development opportunities for role in line with Trust/departmental strategy e.g. business units



Act as a proficient team member who ensures all team members have opportunities to contribute effectively to maintaining and improving quality of the service e.g. team meetings, peer review, training opportunities, action planning



Ensures continuous review of service delivery in own area to maintain quality standards and identify areas of risk for further action e.g. review work practices, quality control, audit, risk register, clinical governance



Acts upon identified quality issues e.g. complaints, implement appropriate HR policy, reporting to MHRA












			Core 5/Level 3 Contribute to improving quality





			Foundation level 2



Indicators



The Worker:



a) acts consistently with legislation, policies, procedures and other quality approaches and encourages others to do so



b) works within the limits of own competence and levels of responsibility and accountability in the work team and



organisation



c) works as an effective and responsible team member



d) prioritises own workload and organises own work to meet these priorities and reduce risks to quality



e) uses and maintains resources efficiently and effectively and encourages others to do so



f) monitors the quality of work in own area and alerts others to quality issues.






			Foundation level 2



Examples of application



Legislation, policies and procedures



See overview



Working as an effective and responsible team member



See overview



Resources would include:



– environments



– equipment and tools



– information



– materials.



Quality issues might relate to:



– complaints



– data and information gaps



– health, safety and security



– incidents



– lack of knowledge or evidence on which to base the work



– mistakes and errors



– poor communication



– resources



– team working



– workload






			Foundation level 2



Local examples of application



Attends mandatory and statutory training courses appropriate to role e.g. manual handling, induction, CPR, fire, medical devices, customer care, medicines management, infection control and child protection



Demonstrates works within Trust and service policies and procedures and encourages others to do so e.g. confidentiality, data protection, Caldicott , drug administration etc.



Demonstrates, where applicable, comply with appropriate professional code of conduct



Demonstrate participation in audit e.g. C/Section, Documentation and CTG audits



Provides information as necessary as part of a complaint investigation



Understands job role within the team and carries out tasks for which they have been trained to the required quality and standard e.g. work within appropriate timescales and priorities



Acts as a responsible team member offering help where and when required to encourage and support others



Seeks regular feedback on performance



Demonstrates and encourages the appropriate use and maintenance of equipment and resources e.g. energy conservation, limiting wastage, recycling, stock control



Demonstrates continuous review of service delivery in own area to ensure quality standards are maintained e.g. review work practices, quality control, audit



Alerts colleagues or line manager to any quality issues e.g. 



missing notes, waiting times, equipment failures





			Core 6/Level 3 Promote equality and value diversity





			Indicators



The Worker:



a) interprets equality, diversity and rights in accordance with legislation, policies, procedures and relevant standards



b) evaluates the extent to which legislation is applied in the culture and environment of own sphere of activity



c) identifies patterns of discrimination and takes action to overcome discrimination and promote diversity and equality of opportunity



d) enables others to promote equality and diversity and a non-discriminatory culture



e) supports people who need assistance in exercising their rights.






			Examples of application



Legislation, policies and procedures



See overview



Evaluating the extent to which legislation is applied in the culture and environment of own sphere of activity might relate to:



– communication with different people



– health, safety and security including risk management



– systems, standards and guidelines designed to promote quality



– the allocation of resources



– the availability of services



– the development of services



Patterns of discrimination might relate to:



– the learning and development offered to different people



– the recruitment, selection and promotion of staff



Enabling others to promote equality and diversity and a non-discriminatory



culture might include:



– acting as a role model



– being aware of the wellbeing of all members of the work team and supporting them appropriately



– enabling others to reflect on their behaviour



– identifying training and development needs



Supporting people who need assistance might relate to:



– advocacy



– enabling people to make the best use of their abilities



– intervening when someone else is discriminating against someone on a one-off basis or routinely



– making arrangements for support (eg as part of the development review process)



– representing people’s views


			Local examples of application



Understands, evaluates and applies legislation and Trust policies/procedures within own area of responsibility e.g. disability discrimination, equal opportunities, bullying and harassment, public interest disclosure, flexible working, maternity leave, special leave 



Demonstrates, where applicable, comply with appropriate professional code of conduct



Behaves in a professional, polite and helpful manner to all people they come into contact with and encourages others to do so



Ensures procedures are in place to implement best practice in order to address identified areas of inequality and lack of diversity e.g. access to training, access to services, employment opportunities



Takes responsibility for own behaviour and its impact on others whilst valuing and respecting that everyone is different 



Leads by example and acts as a role model to create an environment where others can support equality and value diversity. Provides framework to support positive practice and address inappropriate behaviour e.g. appropriate response to individuals preferences and beliefs, social and cultural individuality, right to choose



Assist others, with appropriate support, to obtain equal opportunity and fair treatment e.g. making people aware of relevant policies and procedures (grievance, complaints, psychological wellbeing at work etc.), access to services (PALS, social care, benefits etc.)





			Core 6/Level 3 Promote equality and value diversity





			Foundation level 2



Indicators



The Worker:



a) recognises the importance of people’s rights and acts in accordance with legislation, policies and procedures



b) acts in ways that:



– acknowledge and recognise people’s expressed beliefs, preferences and choices



– respect diversity



– value people as individuals



c) takes account of own behaviour and its effect on others



d) identifies and takes action when own or others’ behaviour undermines equality and diversity.






			Foundation level 2



Examples of application



Legislation, policies and procedures



See overview



People’s expressed beliefs, preferences and choices might relate to:



– food and drink



– how they like to be addressed and spoken to



– personal care – living or deceased



– privacy and dignity



– the information they are given



- the support they would like



- their faith or belief.



Identifying and taking action when others’ behaviour undermines equality and diversity would include on a day-today



basis being prepared to:



– recognise when equality and diversity is not being promoted and doing something about it



– recognise when someone is being discriminated against and doing something about it






			Foundation level 2



Local examples of application



Demonstrates an understanding of legislation and Trust policies/procedures e.g. disability discrimination, equal opportunities, bullying and harassment, public interest disclosure, flexible working, maternity leave, special leave by supporting others 



Demonstrates, where applicable, comply with appropriate professional code of conduct



Behaves in a professional, polite and helpful manner to all people they come into contact with and encourages others to do so



Be aware of and responds appropriately to individuals preferences and beliefs e.g. how people like to be addressed, religion, use of chaperones



Be aware of social and cultural individuality e.g. dress, appearance, language, physical, mental health and respond appropriately to ensure equality



Respects individuals right to choose within limits of policy and resources e.g. food and drink, patient choice, treatment, flexible working



To lead by example and act as a role model to create an environment where others can support equality and value diversity



Takes responsibility for own behaviour and its impact on others whilst valuing and respecting that everyone is different 



Addresses inappropriate behaviour with the relevant personnel in line with Trust policies e.g. use of inappropriate language, harassment, prejudice, bullying












			HWB 1/Level 2 Plan, develop and implement approaches to promote health and wellbeing and prevent adverse effects on health and wellbeing





			Indicators



The Worker:



a) works effectively with people to identify their concerns about health and wellbeing and the target groups for any approaches



b) identifies how the health and wellbeing of the target group can be improved through promotion and/or prevention



approaches consistent with legislation, policies and procedures



c) involves people in the target group in the planning and development of the approaches



d) designs approaches that are based on evidence and the interests of the target group



e) enables people to participate effectively in the promotion of their health and wellbeing and the prevention of adverse



effects



f) acts as a resource for improving health to the people in the target group keeping a record of what has been done



g) reviews with people from the target group the effectiveness of the approaches in improving their health and wellbeing.






			Examples of Application



Approaches to promote health and wellbeing and prevent adverse effects on health and wellbeing



See overview



Legislation, policies and procedures may be international, national or local and may relate to:



– consent



– health improvement



– public health



– shared decision making.



Acting as a resource might include:



– being there for people



– listening



– providing information



– referring people to other colleagues or agencies.





			Local examples of application



Provide information to individuals and groups about promoting health and wellbeing which:



· is appropriate to them e.g. smoking cessation, nutrition advice, alcohol, drug misuse, health and safety, breast feeding



· encourages an open and frank exchange of views



· minimises any constraints



· is free from discrimination 



· is clear and up-to-date 



· identifies stressors to health and wellbeing and their implications e.g. level 1 assessment



· identifies actions they can be taken to improve their health and wellbeing



· identifies agencies with responsibilities for improving health and wellbeing



Encourages people to identify for themselves:



· factors that affect their health and wellbeing e.g. smoking, drug and alcohol misuse, nutrition



· their views about health and wellbeing and associated stressors



· how to take responsibility and control for their own health and wellbeing



· how to recognise the consequences of their behaviour



· recognise the advantages of changing their behaviour and the alternatives available to them



· recognise their strengths and ability to change



· value themselves positively




Identifies how the information received from people can be used to inform future planning.



Acknowledge people’s right to make their own decisions about their health and wellbeing and set their own priorities




Alerts people when their actions and priorities affect the rights and health and wellbeing of others





			HWB 1/Level 2 Plan, develop and implement approaches to promote health and wellbeing and prevent adverse effects on health and wellbeing





			


			


			Local examples of application continued



Offer appropriate reinforcement and encouragement 



Encourage people to explore:



· the motivation of people for changing their behaviour



· obstacles to changing behaviour



· how the obstacles can be constructively addressed



Identify with people a range of strategies for changing their behaviour that are consistent with:



· their circumstances


· the context


· their motivation for change


· the risks associated with their behaviour


· evidence of effective practice












			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Indicators



The Worker:



 a) explains clearly to people:



– own role, responsibilities and accountability



– the information that is needed from the assessment of health and wellbeing needs and who might have access to it



– the benefits and risks of the assessment process and alternative approaches



– the outcomes of assessment



– options within care plans and associated benefits and risks



b) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



c) plans and uses assessment methods that are appropriate for complex needs, and uses processes of reasoning that



– are appropriate for the complex needs of the people concerned



– s/he has the knowledge, skills and experience to use effectively



– are based on available evidence



– obtain sufficient information for decision making including gaining assessment information from other practitioners



d) follows processes of reasoning which:



– balance additional information against the overall picture of the individual’s needs to confirm or deny developing hypotheses



– are capable of justification given the available information at the time



– are likely to result in the optimum outcome



e) interprets all of the information available and makes a justifiable assessment of:



– people’s health and wellbeing



– their related complex needs and prognosis



– risks to their health and wellbeing in the short and longer term transferring and applying her/his skills and knowledge


			Examples of application



Health and wellbeing needs



See overview



Assessment methods that are appropriate for complex needs include the use of:



– checklists



– discussions and conversations



– frameworks



– observations



– questioning



– specific tests



– specific activities



– specially designed methods to assess the particular needs of the people concerned.



Legislation, policies and procedures



See overview



Risks to health and wellbeing might arise from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Local examples of application



Demonstrate the awareness and ability to use recognised research based evidence to ensure the women’s and their babies needs are developed in the care plan.



Is able to demonstrate they can identify problems and actions required through monitoring and evaluating the effectiveness of the care plans.



Provides completed assessment documentation of on going assessment of the women’s risks throughout pregnancy.



· Level 1 Assessment



· Assessment at booking to determine low risk or moderate/high risk and refer accordingly



· Change from low risk to moderate or high risk requiring consultant care during pregnancy



· Assessment on admission 



· Assessment prior to discharge and referral to outside agencies if required



Make full assessment in complex cases using recognised research based evidence and midwifery models etc.



Awareness of the consent policy and application to practice



Has the ability to initiate the Child Protection and Vulnerable Adults policy as required.



Actively participate in team meetings and take responsibility for part of the actions.



Take the lead in emergency situations e.g. obstetric skills drills









			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Indicators continued



to address the complexity of people’s needs



f) develops and records care plans that are appropriate to the people concerned and:



– are consistent with the outcomes of assessing their complex health and wellbeing needs



– identify the risks that need to be managed



– have clear goals



– involve other practitioners and agencies to meet people’s complex health and wellbeing needs and risks



– are consistent with the resources available



– note people’s wishes and needs that it was not possible to meet



g) coordinates the delivery of care plans, feeding in relevant information to support wider service planning



h) monitors the implementation of care plans and makes changes to better meet people’s complex health and wellbeing needs.






			


			Local examples of application continued


Demonstrate active involvement in the referral process e.g.



· Dietetics



· Physio



· Social worker



· Paediatrician


· Sonographer



· Child protection



· GP/ Health Visitor


Provide documented and verbal reports on the woman and her baby’s care.



Co-ordinates the delivery of care in complex cases to ensure all the needs of the women and their babies are met



Plans for an efficient and effective discharge from the unit utilising Trust policies and procedures.



Provide documentation evidence of good record keeping during the discharge process.



Provides a completed IRI & IR2 form and evidence that they have participated in the review process to improve women’s care.



Contributes to ward risk assessments and subsequent action planning including:



· COSHH



· Health and Safety



· Moving and Handling



· Clinical Governance



· Medicines Management


Monitor and support the women’s needs as per care plan and takes the appropriate action when complex health and wellbeing needs are not being met e.g. refusal of treatment etc








			HWB 3/Level 1 Recognise and report situations where there might be a need for protection





			Indicators



The Worker:



a) identifies signs that people are at risk and that there might be a need for protective measures



b) reports any suspicions of risk to the appropriate people and/or organisations consistent with legislation, policies



and procedures



c) records and reports any information that is available on the risks.






			Examples of application



Signs that people are at risk might relate to:



– individuals who are in danger of/are being harmed and/or abused



– individuals who are in danger of/are neglecting or harming themselves



– aspects in systems and cultures that put people at risk



– aspects of the environment that put people at risk



Risks to health and wellbeing



See overview



Legislation, policies and procedures



See overview



Information that is available on the risks might include what the worker:



– sees



– hears



– measures



– is told.






			Local examples of application



Assesses and monitors the health and wellbeing of service-users.  Recognises potential risks to their emotional, mental, physical and sexual health and wellbeing.



Is able to conduct risk assessments when there are indicators of serious risk to health and wellbeing, including child abuse, domestic violence, self-harm/suicidality, harm to others.  Consults with senior staff/Trust Child Protection Lead Nurse where appropriate.



Displays awareness of the local, national and international legislation, policies and procedures, in relation to risk assessment and child protection.  Has attended the relevant Trust Child Protection Training.



Gathers appropriate details to make a referral to statutory services, without jeopardising further investigation.  



Documents information gathered appropriately in case notes.



Takes direct action when there are indicators of serious risk to health and wellbeing, by referring on to the appropriate agency, e.g. Children’s Services in the case of child abuse or domestic violence, psychologist for emotional wellbeing



Provides ongoing contact or follow-up where appropriate.












			HWB 5/Level 4 Plan, deliver and evaluate care to address people’s complex health and wellbeing needs





			Indicators



The Worker:



a) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the people concerned:



– goals for the specific activities to be undertaken within the context of their overall care plan and their complex health and wellbeing needs



– the nature of the different aspects of care needed to meet their complex needs



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



– how to manage possible risks



c) undertakes care in a manner that is consistent with:



– evidence-based practice and/or clinical guidelines



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures



applying own skills, knowledge and experience and using considered judgment to meet people’s different care needs



d) takes the appropriate action to address any issues or risks



e) evaluates the effectiveness of care and makes any necessary modifications



f) provides effective feedback to inform the overall care plan



g) makes complete records of the work undertaken, people’s



health and wellbeing, needs and related risks, wellbeing and needs of people


			Examples of application



Health and wellbeing needs



See overview



Care needed to meet people’s complex needs might relate to:



– emotional health and wellbeing



– psychological health and wellbeing



– psychosocial health and wellbeing



– physical health and wellbeing



– social health and wellbeing



– spiritual health and wellbeing



Legislation, policies and procedures



See overview



Risks to health and wellbeing



See overview





			Local examples of application



Deliver effective, holistic and researched based care.



Understand the complexity of health, risks and well being needs and be able to refer on to the appropriate agencies.



Provides documentation to show safe practice:



· Administration of medication as prescribed in the medicine kardex. Midwife to understand and be competent in using patient group directions.



· Holistic personal care to include the woman’s partner and baby.



· Care of caesarean section wounds



· Care of sutures from either an episiotomy or perineal tear 



· Bladder and bowel care after all deliveries but especially after an operative delivery.



· Supporting women during clinical procedures.



· Support women in decision making by providing up to date information



· Referrals to Medical staff when a variation of the norm is identified.



Has the skills to deliver all care to the women and their babies e.g. cannulation, venepuncture and perineal suturing



Evidence of implementing change in clinical practice following education updates.



Involvement in meeting individual needs through care plans in the antenatal/intra partum and post natal period. 









			HWB 7/Level 3 Plan, deliver and evaluate interventions and/or treatments





			Indicators



The Worker:



a) respects individuals’ dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the individuals concerned:



– goals for the specific activities to be undertaken within the context of the overall treatment plan and the



individual’s physiological and/or psychological functioning



– the nature of the different aspects of the



intervention/treatment



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



– any specific precautions or contraindications to the proposed interventions/treatments and takes the



appropriate action



c) prepares appropriately for the intervention/treatment to be undertaken



d) undertakes the intervention/treatment in a manner that is consistent with:



– evidence-based practice and/or clinical



guidelines/established theories and models



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures and/or established protocols



e) monitors individuals’ reactions to interventions/treatment and takes the appropriate action to address any issues or risks



f) reviews the effectiveness of the 






			Examples of application



Interventions and/or treatments may relate to physical and/or



psychological functioning



See overview



Legislation, policies and procedures



See overview



Risks might be from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Local examples of application



Routinely conducts structured interviews, conducts clinical examinations of patients in a structured and purposeful manner



Evaluates the effectiveness of treatment plans, accurately records clinical findings and evaluations.



Communicates effectively with the person responsible for the overall treatment care and the MDT



Demonstration of competence and provides evidence of achievement pertaining to the skills required by a midwife, as applicable to clinical area.



Demonstrates competence in clinical interventions relevant to specialist area e.g. 


· venepuncture and cannulation



· perineal suturing



Participate in case based discussions at team meetings and provide constructive opinions on case management



Demonstrates clinical competence and assessment of the patient and treatment choices with particular reference to 



· Review of treatment options including medicines using the principles of  best practice, patient choice, compliance and concordance



· Development and implementation of clinical care management plans



Records and reports activities and outcomes consistent with legislation, policies and procedures



Be able to recognise areas of concern and report to the appropriate person for advice








			HWB 7/Level 3 Plan, deliver and evaluate interventions and/or treatments





			Indicators continued


interventions/treatments as they proceed and makes any necessary modifications g) provides feedback to the person responsible for the overall treatment plan on its effectiveness and the health and



wellbeing and needs of people



h) makes accurate records of the interventions/treatment undertaken and outcomes



i) responds to, records and reports any adverse events or incidents relating to the intervention/treatment with an appropriate degree of urgency.






			


			








			General 4/Level 1 Monitor expenditure





			Indicators



The Worker:



a) monitors expenditure against agreed budgets to support effective financial management and consistent with



legislation, policies and procedures



b) identifies any actual or potential deviations from budgets and reports these to the appropriate person



c) provides information to the relevant person on the current spend against budget






			Examples of Application



Financial management



See overview



Legislation, policies and procedures



See overview





			Local examples of application



On a monthly basis checks budget statement to ensure reflects actual expenditure reporting any problems/deviations to appropriate manager/accountant.



Ensures on-going review of expenditure against budget identifying any cost pressures



When requested is able to supply information on current budget position








			General 6/Level 3 Coordinate and delegate work and review people’s performance





			Indicators



The Worker:



a) suggests workforce requirements to meet team and organisational objectives



b) selects individuals for posts using agreed methods and based on objective assessments against agreed criteria



c) gives team members clear information on, and opportunities to influence, work objectives, planning and organisation, in a way which inspires commitment and



enthusiasm



d) plans and coordinates work:



– prioritising and reprioritising activities to respond to changing circumstances



– managing multiple processes simultaneously whilst enabling teams and individuals to focus on their own specific objectives



e) delegates authority to people and monitors them against the required outcomes, agreeing with them:



– clear, explicit and achievable targets and timescales



– ways in which their development will be supported



– how progress and performance will be monitored and reviewed



f) allocates and provides sufficient resources and support for delegated work and reviews progress and outcomes with



people as agreed



g) gives people support and opportunities to meet their personal development objectives



h) agrees with people appropriate courses of action to address any issues with their work





			Examples of application



Workforce requirements may include:



– numbers of staff



– rota/shift patterns



– skills/skill mix of staff



People might be:



See overview



Legislation, policies and procedures



See overview





			Local examples of application



Monitors the work completed by others to ensure tasks are completed to time and quality requirements



Demonstrate an effective management of workload



Demonstrates flexibility in task/project completion, being able to change plans when required



Provides clear and unambiguous direction



Deals effectively with significant performance problems



Has a range of management styles, which can be drawn on, to suit the needs of an individual or a particular team



Demonstrates an awareness of group dynamics



Facilitates the team to break new ground and come to agreed solutions to challenging situations



Manages change effectively



Raises the morale of staff in difficult times



Contribute to the appraisal process and provide feedback on day to day activities – supporting staff to achieve their objectives












			General 6/Level 3 Coordinate and delegate work and review people’s performance





			Foundation level 2



Indicators



The Worker:



a) contributes to the recruitment and selection of team members to meet organisational needs consistent with



legislation, policies and procedures



b) communicates clearly with team members and gives them opportunities to:



– contribute to the planning and organisation of work



– assess their own and team work



– respond to feedback



c) develops work plans and allocates work in a way which:



– is consistent with the team’s objectives



– is realistic and achievable



– takes full account of team members’ abilities and development needs



d) objectively assesses the work of the team and provides clear constructive feedback to the team in a manner most



likely to maintain and improve performance



e) supports team members effectively during the NHS KSF development review process and enables them to meet their development objectives



f) agrees with team members courses of action to address issues with their work






			Foundation level 2



Examples of application



Team members might be:



See overview



Legislation, policies and procedures



See overview



Assessing the work of teams and individuals might be for:



– appraisal of team or individual day-to-day work



– assuring that objectives and targets have been achieved



– assuring that quality and user requirements have been met



– recognising achievement



and may be related to:



– one specific activity or objective



– the overall work of the team or individual.



Feedback may be given:



– at team meetings and briefings



– during confidential discussions of work



– during formal appraisals



– during normal day-to-day activities



– when required to maintain motivation, morale and effectiveness






			Foundation level 2



Local examples of application



Plan tasks carried out by team to enable them to deliver their objectives



Clearly define roles and responsibilities of individuals and the team



Effectively manage workload



Distributes work fairly



Sets clear minimum standards of output and performance dealing effectively with those that do not achieve



Carry out appraisals for a group of staff and support the achievement of learning outcomes



Demonstrate ability to maintain morale and effectiveness and reporting and acting on poor performance



Be proactive in giving feedback to the team
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			Core 1/Level 3 Develop and maintain communication with people about difficult matters and/or in difficult situations





			Indicators



The Worker: 



a) identifies the range of people likely to be involved in the communication, any potential communication differences



and relevant contextual factors



b) communicates with people in a form and manner that:



– is consistent with their level of understanding, culture, background and preferred ways of communicating



– is appropriate to the purpose of the communication and the context in which it is taking place



– encourages the effective participation of all involved



c) recognises and reflects on barriers to effective communication and modifies communication in response



d) provides feedback to other workers on their communication at appropriate times



e) keeps accurate and complete records of activities and communications consistent with legislation, policies and



procedures.



f) communicates in a manner that is consistent with relevant legislation, policies and procedures.


			Examples of application



People with whom communicating



See overview



Communication differences might be in relation to:



– contexts and cultures of the different parties



– degree of confusion or clarity



– first/preferred language



– levels of familiarity with the subject of the communication/context in which the communication is taking place



– level of knowledge and skills



– sense of reality.



Forms of communication



See overview



Purpose of communication might include:



– asserting a particular position or view



– breaking bad news



– encouraging and supporting people



– explaining issues in formal situations (such as courts)



– explaining outcomes of activities/interventions



– exploring difficult issues



– facilitating meetings



– helping people make difficult decisions



– making scripted presentations



– presenting and discussing ideas



– providing technical advice to non-technical specialists representing views






			Local examples of application



Through personal appearance and manner presents a positive image. Wears correct uniform and ID in line with Trust uniform Policy.



Behaves in a professional and courteous manner.



Demonstrates on going communication with work colleagues, women and their partners, visitors, internal and external contacts and outside agencies. Refers issues to line manager which they are unable to address.



Through observations shows the ability to respond to women and their partners, visitors and the MDT providing information and responding to questions in the following situations:



· Ward Rounds



· Ward Handover



· Delivery suite



· Transfer of care to postnatal ward/ RVI / Wansbeck



· Community Midwives



· Physio



· GP’S 



· Social Workers



· Ante Natal Clinics / Pregnancy Assessment



· Meetings



Demonstrates when observed good interpersonal and communication skills. Responds appropriately and sensitively to women and their partners, visitors and colleagues needs, using observation and listening skills.



Demonstrate they can adapt communication according to the needs of the women.



Communicates appropriately over the telephone and passes on to a senior midwife calls which they cannot deal with.





			Core 1/Level 3 Develop and maintain communication with people about difficult matters and/or in difficult situations





			


			Examples of application continued



– seeking consent



– sharing decision making with others including users of services



– sharing information



– supporting people in difficult circumstances.



Barriers to communication - See overview


Modifies communication through, for example:



– deciding what information/advice to give/not give as the communication proceeds



– modifying the content and structure of communication



– modifying the environment



– modifying the methods of communicating



– using another language



– using different communication aids



Legislation, policies and procedures 



See overview


			Local examples of application continued


Recognise and manage barriers by diffusing potential volatile situations, maintain privacy using judgement  to decide relevant information to be communicated.



Can discuss incidents with individuals when barriers to communication exist. This may include breaking bad news.



Use appropriate written and electronic communication.



Complete. maintain and update all maternity documentation according to Trust, professional,  national and local policy so they are clear and accurate.



Reports any issues and incidents with work with their line manager and completes an IRI if appropriate.



Completes a written statement in response to a complaint in accordance with NHS and Trust Policy



Written confirmation by signature that all Trust policies PGD’  and Guidelines have been read.



Complies with Trust policies related to communication e.g. Confidentiality, IT security, Data Protection, Caldicott and refers any issues to line manager which they are unable to deal with.



Can discuss the application of legislation, policies and procedures related to their work area.












			Core 2/Level 3 Develop oneself and contribute to the development of others





			Indicators



The Worker:



a) reflects on and evaluates how well s/he is applying knowledge and skills to meet current and emerging work demands and the requirements of the KSF outline for



his/her post



b) identifies own development needs and sets own personal development objectives in discussion with his/her reviewer



c) takes responsibility for own personal development and maintains own personal development portfolio



d) makes effective use of learning opportunities within and outside the workplace evaluating their effectiveness and feeding back relevant information



e) enables others to develop and apply their knowledge and skills in practice



f) contributes to the development of others in a manner that is consistent with legislation, policies and procedures



g) contributes to developing the workplace as a learning environment.






			Examples of application



Own development needs might include:



– critically appraising new and changing theoretical models, policies and the law



– developing new knowledge and skills in a new area



– developing new knowledge and skills in own work area



– developing strategies to manage emotional and physical impact of work



– keeping up-to-date with evidence-based practice



– keeping up-to-date with information technology



– maintaining work-life balance and personal wellbeing



– managing stress



– updating existing knowledge and skills in own work area



Personal development



See overview



Others



See overview



Enabling others to develop might include:



– acting as a coach to others



– acting as a mentor to others



– acting as a role model



– acting in the role of reviewer in the development review process



– demonstrating to others how to do something effectively



– discussing issues with others and suggesting solutions



– facilitating networks of practitioners to learn from each other (e.g. electronic forums, bulletin boards)



– providing feedback and encouragement to others



– providing feedback during assessment in the workplace (e.g. for NVQs/SVQs, student placements)


			Local examples of application



Prepares for appraisal including completion of ‘Preparation form for development review meeting incorporating KSF’



Gathers regular feedback from manager/supervisor on performance.



Reflect, evaluates and assesses application of knowledge and skills to ensure good practice.


Seeks advice and support from senior midwives on working practices and new guidelines.


Share knowledge and best practice with colleagues at all levels e.g. departmental/specialty induction, day-to-day basis, ward meetings



Identify and suggest relevant training needs linked to KSF outline to help you in consolidating experience and for future development.


Actively participate in CPD. Keep portfolio up to date.


Attend or complete on line statutory CPR, Fire and Manual Handling.



Attend Mandatory training in CTG Twice a year, Obstetric skills drills e.g. Shoulder  Dystocia  Cord  Prolapse  , PPH, Breech delivery, Massive Obstetric Haemorrhage.



Attends training in Child Protection, Medicines Management, Customer care and Infection Control.



Attends Trust Induction Programme



Reflects, evaluates and discusses benefits/problems, with line manager and colleagues, of any learning activities undertaken e.g. Mentor’s Course, Examination of the newborn.


Takes part in appraisal.





			Core 2/Level 3 Develop oneself and contribute to the development of others





			


			Examples of application continued


– providing information and advice



– providing professional supervision



– sharing own knowledge, skills and experience



– supporting individuals who are focusing on specific learning to improve their work and practice



– supporting others on work placements, secondments and projects Legislation, policies and procedures may be international, national or local and may relate to:



– confidentiality



– data protection (including the specific provisions relating to access to health records)



– disability


· diversity



· employment


· equality and good relations


· human rights (including those of 


children)


· information and related technology


· language


· learning and development





			Local examples of application












			Core 2/Level 3 Develop oneself and contribute to the development of others





			Foundation level 2



Indicators



The Worker:



a) assesses and identifies:



– feedback from others on own work



– how s/he is applying knowledge and skills in relation to the KSF outline for the post



– own development needs and interests in the current post



– what has been helpful in his/her learning and development to date



b) takes an active part in the development review of own work against the KSF outline for the post with their reviewer and suggests areas for learning and development in the coming year



c) takes responsibility for own personal development and takes an active part in learning opportunities



d) evaluates the effectiveness of learning opportunities and alerts others to benefits and problems



e) keeps up-to-date records of own development review process



f) offers information to others when it will help their development and/or help them meet work demands.


			Foundation level 2



Examples of application



Others



See overview



Personal development



See overview



Offering information to others might be:



– during induction



– during ongoing work



– when changes are being made to work practices.





			Foundation level 2



Local examples of application



Prepares for appraisal including completion of “ Preparation form for development review meeting incorporating KSF”



Gathers regular feedback from line  manager



Seeks advice and support from colleagues on working practices and guidelines.



Share knowledge and best practice with colleagues at all level.e.g. Day to day basis and at Ward meetings.



Identify and suggest any training needs linked to KSF outline to help in consolidating experience and for future development.



Actively participate in CPD. Keeps portfolio up to date.



Attend Statutory training in CPR, Fire and Manual Handling



Attend Mandatory training in CTG Twice a year. Obstetric Skills drills e.g. Shoulder Dystocia, Cord prolapse. PPH, Breech Delivery, Massive Obstetric Haemorrhage.



Attend Trust  Induction Workshops



Reflects, evaluates and discusses benefits/ problems with line manager of any learning activities undertaken.



Takes part in annual appraisal












			Core 3/Level 2 Monitor and maintain health, safety and security of self and others





			Indicators



The Worker:



a) identifies and assesses the potential risks involved in work activities and processes for self and others



b) identifies how best to manage the risks



c) undertakes work activities consistent with:



– legislation, policies and procedures



– the assessment and management of risk



d) takes the appropriate action to manage an emergency summoning assistance immediately when this is necessary



e) reports actual or potential problems that may put health, safety and security at risk and suggests how they might be



addressed



f) supports others in maintaining health, safety and security.





			Examples of Application



Others:



See overview



Legislation, policies and procedures



See overview



Risks to health, safety and security:



See overview



Emergencies might be related to:



– the environment



– health



– information



– security.



Supporting others in maintaining health, safety and security



might include:



– acting as a role model



– alerting others when there are specific risks



– enabling individuals to learn healthier, safer and more secure ways of working



– intervening to protect others from risk



– moving and handling people and/or goods with others using equipment as appropriate



– offering information and advice on how to reduce risk





			Local examples of application



Attends or completes on-line all statutory and mandatory training appropriate to role e.g. fire, manual handling, Trust induction, IT security, food hygiene, CPR, medical devices, lone-working, child protection, vulnerable adults



Contributes to workplace risk assessments and suggests how risks can be minimised e.g. patient moving and handling, medication errors, COSHH, infection control



Ensure work carried out in line with national and local health, safety and security policies e.g. keeping fire exits clear, Caldicott, data protection, clean and tidy work area, confidentiality



Wears correct uniform and ID in line with Trust policy and advises others.



Ensures use of personal protective equipment as necessary to task by self and others e.g. gloves, masks, goggles, gowns, aprons



Ensures compliance with Infection Control policies e.g. correct hand-washing



Instructs and ensures safe use of equipment/chemicals e.g. IT, Fetal Blood sampling machine, CTG Machines. 



Ensure correct method of waste disposal e.g. confidential information, clinical waste, sharps, food



Maintain confidentiality of information e.g. patient and staff details, locking VDUs/rooms



Responds to an emergency e.g. fire, cardiac arrest, security,baby abduction and co-ordinates immediate action



Has knowledge of major incident plan, own role and that of 



others within plan









			Core 3/Level 2 Monitor and maintain health, safety and security of self and others





			


			


			Local examples of application continued



Identifies and reports risks/incidents e.g. completion of IR1s and IR2s, contribute to action plan where appropriate demonstrating improvement of some aspects of care, child protection, medication errors, staffing and fire.



Be aware of personal health and hygiene responsibilities e.g. immunisation, hand-washing, spread of infection



Awareness of legislation, policies and procedures and Health promotion in relation to own area of work e.g. Breast Feeding and Smoking Cessation












			Core 4/Level 2 Contribute to the improvement of services





			Indicators



The Worker:



a) discusses and agrees with the work team



– the implications of direction, policies and strategies on their current practice



– the changes that they can make as a team



– the changes s/he can make as an individual



– how to take the changes forward



b) constructively makes agreed changes to own work in the agreed timescale seeking support as and when necessary



c) supports others in understanding the need for and making agreed changes



d) evaluates own and other’s work when required to do so completing relevant documentation



e) makes constructive suggestions as to how services can be improved for users and the public



f) constructively identifies issues with direction, policies and strategies in the interests of users and the public.






			Examples of application



Direction, policies and strategies



See overview



Evaluating own and other’s work might be through:



– audit



– appraising own and team practice in the light of research findings



– comparisons of own services against those of others following benchmarking exercises



– satisfaction surveys.



Constructive suggestions might be related to:



– bright ideas



– feedback from users



– good practice elsewhere



– how to apply changes in legislation, policies and procedures



– how to implement recommendations



– how to respond effectively to evaluations



– own reflections and observations



– team discussion.






			Local examples of application



Takes an active part in staff discussions e.g. team meetings, team briefing, appraisal



Makes suggestions for changes/improvements to service and support the implementation of the agreed changes/improvements



Discusses with the team reasons for any agreed changes and effect this may have on working practices



Carries out ward risk assessments e.g. COSHH, medications, infection control and hand washing.



Actively implements agreed changes in the workplace and supports and encourages others to comply 



Works towards achieving agreed objectives defined in PDP and seeks support when required



Promote, carry out and monitor regular audits, service evaluation, appraisal, research etc.



Demonstrates the use of research and evidence based practice .



Completes staff survey and encourages others to complete



Reports and acts upon suggestions/complaints/compliments in the appropriate way



Make recommendations on policies to the relevant person



Identify best practice and new ideas to improve services and discuss with line manager and the team



Reports issues/incidents or areas of concern related to service delivery and helps to identify possible solutions



Be involved in incident reporting and plan changes as an outcome.





			Core 4/Level 2 Contribute to the improvement of services





			


			


			Local examples of application continued



Demonstrates and promotes a cost effective approach to the use of resources.



Identifies potential and actual risk to individuals / environment and initiates appropriate action to outcomes e.g. fire , medication errors, staffing ,child protection and vulnerable adults.








			Core 4/Level 2 Contribute to the improvement of services





			Foundation level 1



Indicators



The Worker:



a) discusses with line manager/work team the changes that need to be made in own practice and the reasons for them



b) adapts own practice as agreed and to time seeking support if necessary



c) effectively carries out tasks related to evaluating services when asked



d) passes on to the appropriate person constructive views and ideas on improving services for users and the public



e) alerts line manager/work team when direction, policies and strategies are adversely affecting users of services or the public






			Foundation level 1



Examples of application



Tasks related to evaluating services might include:



– audits (eg clinical, financial, resource)



– customer satisfaction surveys



– risk assessments



– staff questionnaires.



Direction, policies and strategies



See overview





			Foundation level 1



Local examples of application



Takes an active part in staff discussions e.g Ward meetings and handover



Makes suggestions for changes/improvements to service



Is aware of and understands Trust policies and Obstetric Guidelines



Actively supports and encourages others to support agreed changes in the workplace.



Works towards achieving agreed objectives defined in PDP and seeks support when required.



Takes part in audit, Maternity satisfaction survey, Essence of care.



Completes Staff survey



Reports suggestions/ complaints/ compliments in the appropriate way.



Brings new ideas to line manager for discussion



Knows how to report incidents/concerns related to service delivery



Highlights any problems or areas of concern to line manager/colleagues.



Participates in improving own role within work area.



Participates and comments on ward environmental audits e.g PEAT visits.








			Core 5/Level 2 Maintain quality in own work and encourage others to do so





			Indicators



The Worker:



a) acts consistently with legislation, policies, procedures and other quality approaches and encourages others to do so



b) works within the limits of own competence and levels of responsibility and accountability in the work team and



organisation



c) works as an effective and responsible team member



d) prioritises own workload and organises own work to meet these priorities and reduce risks to quality



e) uses and maintains resources efficiently and effectively and encourages others to do so



f) monitors the quality of work in own area and alerts others to quality issues.






			Examples of application



Legislation, policies and procedures



See overview



Working as an effective and responsible team member



See overview



Resources would include:



– environments



– equipment and tools



– information



– materials.



Quality issues might relate to:



– complaints



– data and information gaps



– health, safety and security



– incidents



– lack of knowledge or evidence on which to base the work



– mistakes and errors



– poor communication



– resources



– team working



– workload






			Local examples of application



Attends mandatory and statutory training courses appropriate to role e.g. manual handling, induction, CPR, fire, medical devices, customer care, medicines management, infection control and child protection



Demonstrates works within Trust and service policies and procedures and encourages others to do so e.g. confidentiality, data protection, Caldicott , drug administration etc.



Demonstrates, where applicable, comply with appropriate professional code of conduct



Demonstrate participation in audit e.g. C/Section, Documentation and CTG audits



Provides information as necessary as part of a complaint investigation



Understands job role within the team and carries out tasks for which they have been trained to the required quality and standard e.g. work within appropriate timescales and priorities



Acts as a responsible team member offering help where and when required to encourage and support others



Seeks regular feedback on performance



Demonstrates and encourages the appropriate use and maintenance of equipment and resources e.g. energy conservation, limiting wastage, recycling, stock control



Demonstrates continuous review of service delivery in own area to ensure quality standards are maintained e.g. review work practices, quality control, audit



Alerts colleagues or line manager to any quality issues e.g. 



missing notes, waiting times, equipment failures









			Core 5/Level 2 Maintain quality in own work and encourage others to do so





			Foundation level 1



Indicators



The Worker:



a) complies with legislation, policies, procedures and other quality approaches relevant to the work being undertaken



b) works within the limits of own competence and responsibility and refers issues beyond these limits to



relevant people



c) acts responsibly as a team member and seeks help if necessary



d) uses and maintains resources efficiently and effectively



e) reports problems as they arise, solving them if possible.





			Foundation level 1



Examples of application



Legislation, policies and procedures



See overview



Acting responsibly as a team member



See overview



Resources would include:



– environments



– equipment and tools



– information



– materials.





			Foundation level 1



Local examples of application



Attends mandatory and statutory training courses appropriate to role e.g. manual handling, induction, CPR, fire, medical devices, customer care, infection control



Demonstrates works within Trust and service policies and procedures e.g. confidentiality, data protection, Caldicott, etc.



Observation of daily work routine, working within directorate procedures and guidelines.



Demonstrating an awareness of available equipment and resources and their effective use within the ward and the Trust. Signature to confirm competency in use of named equipment.



Demonstrates effective hand washing to decrease infection



Demonstrate participation in audit e.g. providing information



Provides information as necessary as part of a complaint investigation



Understands job role and carries out tasks for which they have been trained within this role to the required quality and standard e.g. work within appropriate timescales and priorities



Seeks help and advice from colleagues and line manager when necessary whilst acting responsibly within own role



Seeks regular feedback on performance



Demonstrates appropriate use of equipment and resources e.g. energy conservation, limiting wastage, recycling












			Core 6/Level 2 Support equality and value diversity





			Indicators



The Worker:



a) recognises the importance of people’s rights and acts in accordance with legislation, policies and procedures



b) acts in ways that:



– acknowledge and recognise people’s expressed beliefs, preferences and choices



– respect diversity



– value people as individuals



c) takes account of own behaviour and its effect on others



d) identifies and takes action when own or others’ behaviour undermines equality and diversity.






			Examples of application



Legislation, policies and procedures



See overview



People’s expressed beliefs, preferences and choices might relate to:



– food and drink



– how they like to be addressed and spoken to



– personal care – living or deceased



– privacy and dignity



– the information they are given



- the support they would like



- their faith or belief.



Identifying and taking action when others’ behaviour undermines equality and diversity would include on a day-today



basis being prepared to:



– recognise when equality and diversity is not being promoted and doing something about it



– recognise when someone is being discriminated against and doing something about it






			Local examples of application



Demonstrates an understanding of legislation and Trust policies/procedures e.g. disability discrimination, equal opportunities, bullying and harassment, public interest disclosure, flexible working, maternity leave, special leave by supporting others 



Demonstrates, where applicable, comply with appropriate professional code of conduct



Behaves in a professional, polite and helpful manner to all people they come into contact with and encourages others to do so



Be aware of and responds appropriately to individuals preferences and beliefs e.g. how people like to be addressed, religion, use of chaperones



Be aware of social and cultural individuality e.g. dress, appearance, language, physical, mental health and respond appropriately to ensure equality



Respects individuals right to choose within limits of policy and resources e.g. food and drink, patient choice, treatment, flexible working



To lead by example and act as a role model to create an environment where others can support equality and value diversity



Takes responsibility for own behaviour and its impact on others whilst valuing and respecting that everyone is different 



Addresses inappropriate behaviour with the relevant personnel in line with Trust policies e.g. use of inappropriate language, harassment, prejudice, bullying












			Core 6/Level 2 Support equality and value diversity





			Foundation level 1



Indicators



The Worker:



a) acts in ways that are in accordance with legislation, policies, procedures and good practice



b) treats everyone with whom s/he comes into contact with dignity and respect



c) acknowledges others’ different perspectives



d) recognises that people are different and makes sure they do not discriminate against other people



e) recognises and reports behaviour that undermines equality and diversity






			Foundation level 1



Examples of application



Legislation, policies and procedures



See overview



Makes sure they do not discriminate against other people may include



– what they do or say



– what they do not do or say



– when interacting with colleagues



– when interacting with users of services



– when working with the public



– when working with visitors to the organisation





			Foundation level 1



Local examples of application



Is aware of and demonstrates an understanding of legislation and Trust policies/procedures e.g. disability discrimination, equal opportunities, bullying and harassment, public interest disclosure, IWL



Demonstrates, where applicable, comply with appropriate professional code of conduct



Behaves in a professional, polite and helpful manner to all people they come into contact with.



Be aware of and acknowledge individuals preferences and beliefs e.g. how people like to be addressed, religion, use of chaperones



Be aware of social and cultural individuality e.g. dress, appearance, language, physical, mental health and respond appropriately to ensure equality



Bring inappropriate behaviour to the attention of the relevant personnel e.g. use of inappropriate language, harassment, prejudice



Acknowledge and respect that everyone is different and value this diversity








			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Indicators



The Worker:



 a) explains clearly to people:



– own role, responsibilities and accountability



– the information that is needed from the assessment of health and wellbeing needs and who might have access to it



– the benefits and risks of the assessment process and alternative approaches



– the outcomes of assessment



– options within care plans and associated benefits and risks



b) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



c) plans and uses assessment methods that are appropriate for complex needs, and uses processes of reasoning that



– are appropriate for the complex needs of the people concerned



– s/he has the knowledge, skills and experience to use effectively



– are based on available evidence



– obtain sufficient information for decision making including gaining assessment information from other practitioners



d) follows processes of reasoning which:



– balance additional information against the overall picture of the individual’s needs to confirm or deny developing hypotheses



– are capable of justification given the available information at the time



– are likely to result in the optimum outcome



e) interprets all of the information available and makes a justifiable assessment of:



– people’s health and wellbeing



– their related complex needs and prognosis



– risks to their health and wellbeing in the short and longer term transferring and applying her/his skills and knowledge


			Examples of Application



Health and wellbeing needs



See overview



Assessment methods that are appropriate for complex needs include the use of:



– checklists



– discussions and conversations



– frameworks



– observations



– questioning



– specific tests



– specific activities



– specially designed methods to assess the particular needs of the people concerned.



Legislation, policies and procedures



See overview



Risks to health and wellbeing might arise from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Local examples of application



Demonstrate the awareness and ability to use recognised research based evidence to ensure the women’s and their babies needs are developed in the care plan.



Is able to demonstrate they can identify problems and actions required through monitoring and evaluating the effectiveness of the care plans.



Provides completed assessment documentation of on going assessment of the women’s risks throughout pregnancy.



· Level 1 Assessment



· Assessment at booking to determine low risk or moderate/high risk and refer accordingly



· Change from low risk to moderate or high risk requiring consultant care during pregnancy



· Assessment on admission 



· Assessment prior to discharge and referral to outside agencies if required



Make full assessment in complex cases using recognised research based evidence and midwifery models etc.



Awareness of the consent policy and application to practice


Has the ability to initiate the Child Protection and Vulnerable Adults policy as required.



Actively participate in team meetings and take responsibility for part of the actions.



Take the lead in emergency situations e.g. obstetric skills drills








			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Indicators continued



to address the complexity of people’s needs



f) develops and records care plans that are appropriate to the people concerned and:



– are consistent with the outcomes of assessing their complex health and wellbeing needs



– identify the risks that need to be managed



– have clear goals



– involve other practitioners and agencies to meet people’s complex health and wellbeing needs and risks



– are consistent with the resources available



– note people’s wishes and needs that it was not possible to meet



g) coordinates the delivery of care plans, feeding in relevant information to support wider service planning



h) monitors the implementation of care plans and makes changes to better meet people’s complex health and wellbeing needs.






			


			Local examples of application continued



Demonstrate active involvement in the referral process e.g.



· Dietetics



· Physio



· Social worker



· Paediatrician


· Sonographer



· Child protection



· GP/ Health Visitor


Provide documented and verbal reports on the woman and her baby’s care.



Co-ordinates the delivery of care in complex cases to ensure all the needs of the women and their babies are met



Plans for an efficient and effective discharge from the unit utilising Trust policies and procedures.



Provide documentation evidence of good record keeping during the discharge process.



Provides a completed IRI & IR2 form and evidence that they have participated in the review process to improve women’s care.



Contributes to ward risk assessments and subsequent action planning including:



· COSHH



· Health and Safety



· Moving and Handling



· Clinical Governance



· Medicines Management


Monitor and support the women’s needs as per care plan and takes the appropriate action when complex health and wellbeing needs are not being met e.g. refusal of treatment etc








			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Foundation level 3



Indicators



The Worker:



a) plans the assessment of people’s health and wellbeing needs and prepares for it to take place



b) explains clearly to people:



– own role, responsibilities and accountability



– the information that is needed from the assessment and who might have access to it



– the benefits and risks of the assessment process and alternatives approaches



c) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



d) uses assessment methods and processes of reasoning that



– are based on available evidence



– are appropriate for the people concerned



– obtain sufficient information for informed decision making



– s/he has the knowledge, skills and experience to use effectively



– are consistent with legislation, policies and procedures



e) considers and interprets all of the information available and makes a justifiable assessment of people’s health and wellbeing, related needs and risks and explains the outcomes to those concerned



f) develops and records care plans that are appropriate to the people concerned and:



– are consistent with the outcomes of assessing their health and wellbeing needs


			Foundation level 3



Examples of application



Health and wellbeing needs



See overview



Assessment methods include the use of:



– checklists



– discussions and conversations



– frameworks



– observations



– questioning



– specific tests



– specific activities



Legislation, policies and procedures



See overview



Risks to health and wellbeing might arise from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Foundation level 3



Local examples of application



Demonstrates the awareness of and ability to use recognised research based midwifery models to assess patients clinical and nursing needs and develop care plans. 



Is able to demonstrate they can identify problems and actions through monitoring and evaluating effectiveness of care plans.



Provides completed assessment documentation of comprehensive and ongoing assessment of patient risk including:



· Patient moving and handling



· Nutrition assessment



· Equipment



Awareness of the consent policy and application to practice


Has the knowledge and ability to initiate the Child Protection & Vulnerable Adults Policy as required.



Actively participate in team meetings and take responsibility for part of the actions.



Take the lead in emergency situations e.g. obstetric skills drills



Demonstrate active involvement in referral process for example:



· Tissue viability



· Dietetics



· Haematology



· Cardiology



· Specialist support groups



· Social worker



· Physio





			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Foundation level 3



Indicators continued


– identify the risks that need to be managed



– have clear goals



– involve other practitioners and agencies when this is necessary to meet people’s health and wellbeing needs and risks



– are consistent with the resources available



– note people’s wishes and needs that it was not possible to meet



g) monitors the implementation of care plans and makes changes to meet people’s needs






			Foundation level 3



Examples of application






			Foundation level 3



Local examples of application continued



Provides documented and verbal reports on the patients care and treatment.  



In conjunction with MDT plans for efficient and effective discharge of patients utilising Trust policies and procedures.



Provides a completed IR1 &IR2 form & participated action planning and improvement of some aspect of patient care.



Contributes to ward risk assessments and subsequent action planning, including:



· COSHH



· Health and safety



· Moving and handling



· Clinical Governance



· Medicines management












			HWB 3/Level 1 Recognise and report situations where there might be a need for protection





			Indicators



The Worker:



a) identifies signs that people are at risk and that there might be a need for protective measures



b) reports any suspicions of risk to the appropriate people and/or organisations consistent with legislation, policies



and procedures



c) records and reports any information that is available on the risks.






			Examples of application



Signs that people are at risk might relate to:



– individuals who are in danger of/are being harmed and/or abused



– individuals who are in danger of/are neglecting or harming themselves



– aspects in systems and cultures that put people at risk



– aspects of the environment that put people at risk



Risks to health and wellbeing



See overview



Legislation, policies and procedures



See overview



Information that is available on the risks might include what the worker:



– sees



– hears



– measures



– is told.






			Local examples of application



Assesses and monitors the health and wellbeing of service-users.  Recognises potential risks to their emotional, mental, physical and sexual health and wellbeing.



Is able to conduct risk assessments when there are indicators of serious risk to health and wellbeing, including child abuse, domestic violence, self-harm/suicidality, harm to others.  Consults with senior staff/Trust Child Protection Lead Nurse where appropriate.



Displays awareness of the local, national and international legislation, policies and procedures, in relation to risk assessment and child protection.  Has attended the relevant Trust Child Protection Training.



Gathers appropriate details to make a referral to statutory services, without jeopardising further investigation.  



Documents information gathered appropriately in case notes.



Takes direct action when there are indicators of serious risk to health and wellbeing, by referring on to the appropriate agency, e.g. Children’s Services in the case of child abuse or domestic violence, psychologist for emotional wellbeing



Provides ongoing contact or follow-up where appropriate.












			HWB 5/Level 4 Plan, deliver and evaluate care to address people’s complex health and wellbeing needs





			Indicators



The Worker:



a) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the people concerned:



– goals for the specific activities to be undertaken within the context of their overall care plan and their complex health and wellbeing needs



– the nature of the different aspects of care needed to meet their complex needs



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



– how to manage possible risks



c) undertakes care in a manner that is consistent with:



– evidence-based practice and/or clinical guidelines



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures



applying own skills, knowledge and experience and using considered judgment to meet people’s different care needs



d) takes the appropriate action to address any issues or risks



e) evaluates the effectiveness of care and makes any necessary modifications



f) provides effective feedback to inform the overall care plan



g) makes complete records of the work undertaken, people’s



health and wellbeing, needs and related risks, wellbeing and needs of people


			Examples of application



Health and wellbeing needs



See overview



Care needed to meet people’s complex needs might relate to:



– emotional health and wellbeing



– psychological health and wellbeing



– psychosocial health and wellbeing



– physical health and wellbeing



– social health and wellbeing



– spiritual health and wellbeing



Legislation, policies and procedures



See overview



Risks to health and wellbeing



See overview





			Local examples of application



Deliver effective, holistic and researched based care.



Understand the complexity of health, risks and well being needs and be able to refer on to the appropriate agencies.



Provides documentation to show safe practice:



· Administration of medication as prescribed in the medicine kardex. Midwife to understand and be competent in using patient group directions.



· Holistic personal care to include the woman’s partner and baby.



· Care of caesarean section wounds



· Care of sutures from either an episiotomy or perineal tear 



· Bladder and bowel care after all deliveries but especially after an operative delivery.



· Supporting women during clinical procedures.



· Support women in decision making by providing up to date information



· Referrals to Medical staff when a variation of the norm is identified.



Has the skills to deliver all care to the women and their babies e.g. cannulation, venepuncture and perineal suturing



Evidence of implementing change in clinical practice following education updates.



Involvement in meeting individual needs through care plans in the antenatal/intra partum and post natal period. 









			HWB 5/Level 4 Plan, deliver and evaluate care to address people’s complex health and wellbeing needs





			Foundation level 3



Indicators



The Worker:



a) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the people concerned:



– goals for the specific activities to be undertaken within



the context of their overall care plan and their health and wellbeing needs



– the nature of the different aspects of care



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



c) prepares appropriately for the care to be undertaken



d) undertakes care in a manner that is consistent with:



– evidence-based practice and/or clinical guidelines



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures



e) takes the appropriate action to address any issues or risks



f) reviews the effectiveness of specific activities as they proceed and makes any necessary modifications



g) provides feedback to the person responsible for the overall care plan on its effectiveness and the health and wellbeing and needs of people



h) makes accurate records of the activities undertaken and



any risks.


			Foundation level 3



Examples of application



Health and wellbeing needs



See overview



Care might be to meet:



– emotional health and wellbeing needs



– psychological health and wellbeing needs



– psychosocial health and wellbeing needs



– physical health and wellbeing needs



– social health and wellbeing needs



– spiritual health and wellbeing needs



Legislation, policies and procedures



See overview



Risks to health and wellbeing



See overview





			Foundation level 3



Local examples of application



Deliver effective, holistic and researched based care.



Identify complex cases and refer to senior midwife for advice e.g. Bladder care problems, High Risk pregnancy



Refers complex cases on to the appropriate agencies.



Provides documentation to show safe practice:



· Administration of medication as prescribed in the medicine kardex. Midwife to understand and be competent in using patient group directions.



· Holistic personal care to include the woman’s partner and baby.



· Care of caesarean section wounds



· Care of sutures from either an episiotomy or perineal tear 



· Bladder and bowel care after all deliveries but especially after an operative delivery.



· Supporting women during clinical procedures.



· Support women in decision making by providing up to date information



· Referrals to Medical staff when a variation of the norm is identified.



Has the skills to deliver all care to the women and their babies e.g. Cannulation, Venepuncture and Perineal suturing



Evidence of implementing change in clinical practice following education updates.



Involvement in meeting individual needs through care plans in the antenatal/intra partum and post natal period. 












			HWB 7/Level 3 Plan, deliver and evaluate interventions and/or treatments





			Indicators



The Worker:



a) respects individuals’ dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the individuals concerned:



– goals for the specific activities to be undertaken within the context of the overall treatment plan and the



individual’s physiological and/or psychological functioning



– the nature of the different aspects of the



intervention/treatment



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



– any specific precautions or contraindications to the proposed interventions/treatments and takes the



appropriate action



c) prepares appropriately for the intervention/treatment to be undertaken



d) undertakes the intervention/treatment in a manner that is consistent with:



– evidence-based practice and/or clinical



guidelines/established theories and models



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures and/or established protocols



e) monitors individuals’ reactions to interventions/treatment and takes the appropriate action to address any issues or risks



f) reviews the effectiveness of the 






			Examples of application



Interventions and/or treatments may relate to physical and/or



psychological functioning



See overview



Legislation, policies and procedures



See overview



Risks might be from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Local examples of application



Routinely conducts structured interviews, conducts clinical examinations of patients in a structured and purposeful manner



Evaluates the effectiveness of treatment plans, accurately records clinical findings and evaluations.



Communicates effectively with the person responsible for the overall treatment care and the MDT



Demonstration of competence and provides evidence of achievement pertaining to the skills required by a midwife, as applicable to clinical area.



Demonstrates competence in clinical interventions relevant to specialist area e.g. 


· venepuncture and cannulation



· perineal suturing



Participate in case based discussions at team meetings and provide constructive opinions on case management



Demonstrates clinical competence and assessment of the patient and treatment choices with particular reference to 



· Review of treatment options including medicines using the principles of  best practice, patient choice, compliance and concordance



· Development and implementation of clinical care management plans



Records and reports activities and outcomes consistent with legislation, policies and procedures



Be able to recognise areas of concern and report to the appropriate person for advice





			HWB 7/Level 3 Plan, deliver and evaluate interventions and/or treatments





			Indicators continued


interventions/treatments as they proceed and makes any necessary modifications g) provides feedback to the person responsible for the overall treatment plan on its effectiveness and the health and



wellbeing and needs of people



h) makes accurate records of the interventions/treatment undertaken and outcomes



i) responds to, records and reports any adverse events or incidents relating to the intervention/treatment with an appropriate degree of urgency.






			


			








			HWB 7/Level 3 Plan, deliver and evaluate interventions and/or treatments





			Foundation level 2



Indicators



The Worker:



a) discusses the individual’s treatment plan and their related condition/illness with the care team and understands his/her own role in delivering interventions and/or treatments within the plan



b) respects individuals’ dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent for the interventions and/or treatments to be undertaken



c) identifies any specific precautions or contraindications to the proposed interventions/treatments and takes the



appropriate action



d) prepares for, undertakes and records



interventions/treatments correctly, and in line with legislation, policies and procedures and/or established protocols



e) supports and monitors people throughout promptly alerting the relevant person when there are unexpected changes in individuals’ health and wellbeing or risks



f) provides information to the team on how individuals’ needs are changing and feedback on the appropriateness of the individual’s treatment plan when there are issues



g) responds to, records and reports any adverse events or incidents relating to the intervention/treatment with an appropriate degree of urgency.


			Foundation level 2



Examples of application



Interventions and/or treatments may relate to physical and/or



psychological functioning



See overview



Legislation, policies and procedures



See overview





			Foundation level 2



Local examples of application



Discusses with the team activities to be undertaken and prepares appropriately



Prepares for, undertakes and records interventions/ treatments correctly, and in line with legislation, policies and procedures and/or established protocols identifying any associated risks e.g.



· Venepuncture and cannulation



· Perineal suturing



Demonstration of competence and provides evidence of achievement pertaining to the skills required by a midwife, as applicable to clinical area.



Demonstrates uses initiative and judgement to monitor the needs of each clinical situation and prepares/acts appropriately e.g. pain relief, mobility, medication, psychological/emotional



Feeds back to MDT on activities undertaken and reports any problems/risks identified



Ensures accurate and timely recording of intervention/treatment



Be able to recognise areas of concern that need to be reported – choosing an appropriate and timely method.



Records and reports activities and outcomes consistent with legislation, policies and procedures












			General 6/Level 2 Plan, allocate and supervise the work of a team





			Indicators



The Worker:



a) contributes to the recruitment and selection of team members to meet organisational needs consistent with



legislation, policies and procedures



b) communicates clearly with team members and gives them opportunities to:



– contribute to the planning and organisation of work



– assess their own and team work



– respond to feedback



c) develops work plans and allocates work in a way which:



– is consistent with the team’s objectives



– is realistic and achievable



– takes full account of team members’ abilities and development needs



d) objectively assesses the work of the team and provides clear constructive feedback to the team in a manner most



likely to maintain and improve performance



e) supports team members effectively during the NHS KSF development review process and enables them to meet their development objectives



f) agrees with team members courses of action to address issues with their work






			Examples of application



Team members might be:



See overview



Legislation, policies and procedures



See overview



Assessing the work of teams and individuals might be for:



– appraisal of team or individual day-to-day work



– assuring that objectives and targets have been achieved



– assuring that quality and user requirements have been met



– recognising achievement



and may be related to:



– one specific activity or objective



– the overall work of the team or individual.



Feedback may be given:



– at team meetings and briefings



– during confidential discussions of work



– during formal appraisals



– during normal day-to-day activities



– when required to maintain motivation, morale and effectiveness






			Local examples of application



Plan tasks carried out by team to enable them to deliver their objectives



Clearly define roles and responsibilities of individuals and the team



Effectively manage workload



Distributes work fairly



Sets clear minimum standards of output and performance dealing effectively with those that do not achieve



Carry out appraisals for a group of staff and support the achievement of learning outcomes



Demonstrate ability to maintain morale and effectiveness and reporting and acting on poor performance



Be proactive in giving feedback to the team












			General 6/Level 2 Plan, allocate and supervise the work of a team





			Foundation level 1



Indicators



The Worker:



a) gives people opportunities to contribute to the planning and organisation of their work



b) develops and explains plans and work activities to people and enables them to carry out their work effectively consistent with legislation, policies and procedures



c) gives people support and opportunities to assess their own work and gives them clear, sensitive and appropriate feedback in a way that helps them improve and develop



d) supports people effectively during the NHS KSF development review process



e) reports poor performance to a relevant person for them to take action.






			Foundation level 1



Examples of application



People might be:



See overview



Opportunities might include:



– email communication/discussion



– making oneself available to people



– one-to-one meetings



– regular meetings to discuss work plans



– team briefings



– telephone discussions



Legislation, policies and procedures



See overview



Assessment of own work might be in relation to:



– day-to-day work



– quality and user requirements



– specific achievements



– specific objectives and targets



Feedback may be given:



– during normal day-to-day activities



– during specific meetings



– when required to maintain motivation, morale



and effectiveness





			Foundation level 1



Local examples of application



Gives constructive feedback complimenting individuals on their efforts and successes



Support staff as they perform their roles



Treats everyone fairly and consistently



Supervise the work of staff



Demonstrate an effective management of work load



Demonstrate ability to maintain morale and effectiveness and reporting poor performance



Supports staff to prepare for their appraisal helping them to identify and learning and development activities appropriate to their role



Supports staff to achieve any learning and development identified at appraisal e.g. ECDL protected time
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			Core 1/Level 3 Develop and maintain communication with people about difficult matters and/or in difficult situations





			Indicators



The Worker: 



a) identifies the range of people likely to be involved in the communication, any potential communication differences



and relevant contextual factors



b) communicates with people in a form and manner that:



– is consistent with their level of understanding, culture, background and preferred ways of communicating



– is appropriate to the purpose of the communication and the context in which it is taking place



– encourages the effective participation of all involved



c) recognises and reflects on barriers to effective communication and modifies communication in response



d) provides feedback to other workers on their communication at appropriate times



e) keeps accurate and complete records of activities and communications consistent with legislation, policies and



procedures.



f) communicates in a manner that is consistent with relevant legislation, policies and procedures.


			Examples of application



People with whom communicating



See overview



Communication differences might be in relation to:



– contexts and cultures of the different parties



– degree of confusion or clarity



– first/preferred language



– levels of familiarity with the subject of the communication/context in which the communication is taking place



– level of knowledge and skills



– sense of reality.



Forms of communication



See overview



Purpose of communication might include:



– asserting a particular position or view



– breaking bad news



– encouraging and supporting people



– explaining issues in formal situations (such as courts)



– explaining outcomes of activities/interventions



– exploring difficult issues



– facilitating meetings



– helping people make difficult decisions



– making scripted presentations



– presenting and discussing ideas



– providing technical advice to non-technical specialists representing views






			Local examples of application



Through personal appearance and manner presents a positive image. Wears correct uniform and ID in line with Trust uniform Policy.



Behaves in a professional and courteous manner.



Demonstrates on going communication with work colleagues, women and their partners, visitors, internal and external contacts and outside agencies. Refers issues to line manager which they are unable to address.



Through observations shows the ability to respond to women and their partners, visitors and the MDT providing information and responding to questions in the following situations:



· Ward Rounds



· Ward Handover



· Delivery suite



· Transfer of care to postnatal ward/ RVI / Wansbeck



· Community Midwives



· Physio



· GP’S 



· Social Workers



· Ante Natal Clinics / Pregnancy Assessment



· Meetings



Demonstrates when observed good interpersonal and communication skills. Responds appropriately and sensitively to women and their partners, visitors and colleagues needs, using observation and listening skills.



Demonstrate they can adapt communication according to the needs of the women.



Communicates appropriately over the telephone and passes on to a senior midwife calls which they cannot deal with.





			Core 1/Level 3 Develop and maintain communication with people about difficult matters and/or in difficult situations





			


			Examples of application continued



– seeking consent



– sharing decision making with others including users of services



– sharing information



– supporting people in difficult circumstances.



Barriers to communication - See overview


Modifies communication through, for example:



– deciding what information/advice to give/not give as the communication proceeds



– modifying the content and structure of communication



– modifying the environment



– modifying the methods of communicating



– using another language



– using different communication aids



Legislation, policies and procedures 



See overview


			Local examples of application continued


Recognise and manage barriers by diffusing potential volatile situations, maintain privacy using judgement  to decide relevant information to be communicated.



Can discuss incidents with individuals when barriers to communication exist. This may include breaking bad news.



Use appropriate written and electronic communication.



Complete. maintain and update all maternity documentation according to Trust, professional,  national and local policy so they are clear and accurate.



Reports any issues and incidents with work with their line manager and completes an IRI if appropriate.



Completes a written statement in response to a complaint in accordance with NHS and Trust Policy



Written confirmation by signature that all Trust policies PGD’ and Guidelines have been read.



Complies with Trust policies related to communication e.g. Confidentiality, IT security, Data Protection, Caldicott and refers any issues to line manager which they are unable to deal with.



Can discuss the application of legislation, policies and procedures related to their work area.












			Core 2/Level 3 Develop oneself and contribute to the development of others





			Indicators



The Worker:



a) reflects on and evaluates how well s/he is applying knowledge and skills to meet current and emerging work demands and the requirements of the KSF outline for



his/her post



b) identifies own development needs and sets own personal development objectives in discussion with his/her reviewer



c) takes responsibility for own personal development and maintains own personal development portfolio



d) makes effective use of learning opportunities within and outside the workplace evaluating their effectiveness and feeding back relevant information



e) enables others to develop and apply their knowledge and skills in practice



f) contributes to the development of others in a manner that is consistent with legislation, policies and procedures



g) contributes to developing the workplace as a learning environment.






			Examples of application



Own development needs might include:



– critically appraising new and changing theoretical models, policies and the law



– developing new knowledge and skills in a new area



– developing new knowledge and skills in own work area



– developing strategies to manage emotional and physical impact of work



– keeping up-to-date with evidence-based practice



– keeping up-to-date with information technology



– maintaining work-life balance and personal wellbeing



– managing stress



– updating existing knowledge and skills in own work area



Personal development



See overview



Others



See overview



Enabling others to develop might include:



– acting as a coach to others



– acting as a mentor to others



– acting as a role model



– acting in the role of reviewer in the development review process



– demonstrating to others how to do something effectively



– discussing issues with others and suggesting solutions



– facilitating networks of practitioners to learn from each other (e.g. electronic forums, bulletin boards)



– providing feedback and encouragement to others



– providing feedback during assessment in the workplace (e.g. for NVQs/SVQs, student placements)


			Local examples of application



Prepares for appraisal including completion of ‘Preparation form for development review meeting incorporating KSF’



Gathers regular feedback from manager/supervisor on performance.



Reflect, evaluates and assesses application of knowledge and skills to ensure good practice.


Seeks advice and support from senior midwives on working practices and new guidelines.


Share knowledge and best practice with colleagues at all levels e.g. departmental/specialty induction, day-to-day basis, ward meetings



Identify and suggest relevant training needs linked to KSF outline to help you in consolidating experience and for future development.


Actively participate in CPD. Keep portfolio up to date.


Attend or complete on line statutory CPR, Fire and Manual Handling.



Attend Mandatory training in CTG Twice a year, Obstetric skills drills e.g. Shoulder  Dystocia  Cord  Prolapse  , PPH, Breech delivery, Massive Obstetric Haemorrhage.



Attends training in Child Protection, Medicines Management, Customer care and Infection Control.



Attends Trust Induction Programme



Reflects, evaluates and discusses benefits/problems, with line manager and colleagues, of any learning activities undertaken e.g. Mentor’s Course, Examination of the newborn.


Takes part in appraisal.





			Core 2/Level 3 Develop oneself and contribute to the development of others





			


			Examples of application continued


– providing information and advice



– providing professional supervision



– sharing own knowledge, skills and experience



– supporting individuals who are focusing on specific learning to improve their work and practice



– supporting others on work placements, secondments and projects Legislation, policies and procedures may be international, national or local and may relate to:



– confidentiality



– data protection (including the specific provisions relating to access to health records)



– disability


· diversity



· employment


· equality and good relations


· human rights (including those of 


children)


· information and related technology


· language


· learning and development





			Local examples of application












			Core 3/Level 2 Monitor and maintain health, safety and security of self and others





			Indicators



The Worker:



a) identifies and assesses the potential risks involved in work activities and processes for self and others



b) identifies how best to manage the risks



c) undertakes work activities consistent with:



– legislation, policies and procedures



– the assessment and management of risk



d) takes the appropriate action to manage an emergency summoning assistance immediately when this is necessary



e) reports actual or potential problems that may put health, safety and security at risk and suggests how they might be



addressed



f) supports others in maintaining health, safety and security.





			Examples of Application



Others:



See overview



Legislation, policies and procedures



See overview



Risks to health, safety and security:



See overview



Emergencies might be related to:



– the environment



– health



– information



– security.



Supporting others in maintaining health, safety and security



might include:



– acting as a role model



– alerting others when there are specific risks



– enabling individuals to learn healthier, safer and more secure ways of working



– intervening to protect others from risk



– moving and handling people and/or goods with others using equipment as appropriate



– offering information and advice on how to reduce risk





			Local examples of application



Attends or completes on-line all statutory and mandatory training appropriate to role e.g. fire, manual handling, Trust induction, IT security, food hygiene, CPR, medical devices, lone-working, child protection, vulnerable adults



Contributes to workplace risk assessments and suggests how risks can be minimised e.g. patient moving and handling, medication errors, COSHH, infection control



Ensure work carried out in line with national and local health, safety and security policies e.g. keeping fire exits clear, Caldicott, data protection, clean and tidy work area, confidentiality



Wears correct uniform and ID in line with Trust policy and advises others.



Ensures use of personal protective equipment as necessary to task by self and others e.g. gloves, masks, goggles, gowns, aprons



Ensures compliance with Infection Control policies e.g. correct hand-washing



Instructs and ensures safe use of equipment/chemicals e.g. IT, Fetal Blood sampling machine, CTG Machines. 



Ensure correct method of waste disposal e.g. confidential information, clinical waste, sharps, food



Maintain confidentiality of information e.g. patient and staff details, locking VDUs/rooms



Responds to an emergency e.g. fire, cardiac arrest, security,baby abduction and co-ordinates immediate action



Has knowledge of major incident plan, own role and that of 



others within plan









			Core 3/Level 2 Monitor and maintain health, safety and security of self and others





			


			


			Local examples of application continued



Identifies and reports risks/incidents e.g. completion of IR1s and IR2s, contribute to action plan where appropriate demonstrating improvement of some aspects of care, child protection, medication errors, staffing and fire.



Be aware of personal health and hygiene responsibilities e.g. immunisation, hand-washing, spread of infection



Awareness of legislation, policies and procedures and Health promotion in relation to own area of work e.g. Breast Feeding and Smoking Cessation












			Core 4/Level 2 Contribute to the improvement of services





			Indicators



The Worker:



a) discusses and agrees with the work team



– the implications of direction, policies and strategies on their current practice



– the changes that they can make as a team



– the changes s/he can make as an individual



– how to take the changes forward



b) constructively makes agreed changes to own work in the agreed timescale seeking support as and when necessary



c) supports others in understanding the need for and making agreed changes



d) evaluates own and other’s work when required to do so completing relevant documentation



e) makes constructive suggestions as to how services can be improved for users and the public



f) constructively identifies issues with direction, policies and strategies in the interests of users and the public.






			Examples of application



Direction, policies and strategies



See overview



Evaluating own and other’s work might be through:



– audit



– appraising own and team practice in the light of research findings



– comparisons of own services against those of others following benchmarking exercises



– satisfaction surveys.



Constructive suggestions might be related to:



– bright ideas



– feedback from users



– good practice elsewhere



– how to apply changes in legislation, policies and procedures



– how to implement recommendations



– how to respond effectively to evaluations



– own reflections and observations



– team discussion.






			Local examples of application



Takes an active part in staff discussions e.g. team meetings, team briefing, appraisal



Makes suggestions for changes/improvements to service and support the implementation of the agreed changes/improvements



Discusses with the team reasons for any agreed changes and effect this may have on working practices



Carries out ward risk assessments e.g. COSHH, medications, infection control and hand washing.



Actively implements agreed changes in the workplace and supports and encourages others to comply 



Works towards achieving agreed objectives defined in PDP and seeks support when required



Promote, carry out and monitor regular audits, service evaluation, appraisal, research etc.



Demonstrates the use of research and evidence based practice .



Completes staff survey and encourages others to complete



Reports and acts upon suggestions/complaints/compliments in the appropriate way



Make recommendations on policies to the relevant person



Identify best practice and new ideas to improve services and discuss with line manager and the team



Reports issues/incidents or areas of concern related to service delivery and helps to identify possible solutions



Be involved in incident reporting and plan changes as an outcome.





			Core 4/Level 2 Contribute to the improvement of services





			


			


			Local examples of application continued



Demonstrates and promotes a cost effective approach to the use of resources.



Identifies potential and actual risk to individuals / environment and initiates appropriate action to outcomes e.g. fire , medication errors, staffing ,child protection and vulnerable adults.








			Core 5/Level 2 Maintain quality in own work and encourage others to do so





			Indicators



The Worker:



a) acts consistently with legislation, policies, procedures and other quality approaches and encourages others to do so



b) works within the limits of own competence and levels of responsibility and accountability in the work team and



organisation



c) works as an effective and responsible team member



d) prioritises own workload and organises own work to meet these priorities and reduce risks to quality



e) uses and maintains resources efficiently and effectively and encourages others to do so



f) monitors the quality of work in own area and alerts others to quality issues.






			Examples of application



Legislation, policies and procedures



See overview



Working as an effective and responsible team member



See overview



Resources would include:



– environments



– equipment and tools



– information



– materials.



Quality issues might relate to:



– complaints



– data and information gaps



– health, safety and security



– incidents



– lack of knowledge or evidence on which to base the work



– mistakes and errors



– poor communication



– resources



– team working



– workload






			Local examples of application



Attends mandatory and statutory training courses appropriate to role e.g. manual handling, induction, CPR, fire, medical devices, customer care, medicines management, infection control and child protection



Demonstrates works within Trust and service policies and procedures and encourages others to do so e.g. confidentiality, data protection, Caldicott , drug administration etc.



Demonstrates, where applicable, comply with appropriate professional code of conduct



Demonstrate participation in audit e.g. C/Section, Documentation and CTG audits



Provides information as necessary as part of a complaint investigation



Understands job role within the team and carries out tasks for which they have been trained to the required quality and standard e.g. work within appropriate timescales and priorities



Acts as a responsible team member offering help where and when required to encourage and support others



Seeks regular feedback on performance



Demonstrates and encourages the appropriate use and maintenance of equipment and resources e.g. energy conservation, limiting wastage, recycling, stock control



Demonstrates continuous review of service delivery in own area to ensure quality standards are maintained e.g. review work practices, quality control, audit



Alerts colleagues or line manager to any quality issues e.g. 



missing notes, waiting times, equipment failures









			Core 6/Level 2 Support equality and value diversity





			Indicators



The Worker:



a) recognises the importance of people’s rights and acts in accordance with legislation, policies and procedures



b) acts in ways that:



– acknowledge and recognise people’s expressed beliefs, preferences and choices



– respect diversity



– value people as individuals



c) takes account of own behaviour and its effect on others



d) identifies and takes action when own or others’ behaviour undermines equality and diversity.






			Examples of application



Legislation, policies and procedures



See overview



People’s expressed beliefs, preferences and choices might relate to:



– food and drink



– how they like to be addressed and spoken to



– personal care – living or deceased



– privacy and dignity



– the information they are given



- the support they would like



- their faith or belief.



Identifying and taking action when others’ behaviour undermines equality and diversity would include on a day-today



basis being prepared to:



– recognise when equality and diversity is not being promoted and doing something about it



– recognise when someone is being discriminated against and doing something about it






			Local examples of application



Demonstrates an understanding of legislation and Trust policies/procedures e.g. disability discrimination, equal opportunities, bullying and harassment, public interest disclosure, flexible working, maternity leave, special leave by supporting others 



Demonstrates, where applicable, comply with appropriate professional code of conduct



Behaves in a professional, polite and helpful manner to all people they come into contact with and encourages others to do so



Be aware of and responds appropriately to individuals preferences and beliefs e.g. how people like to be addressed, religion, use of chaperones



Be aware of social and cultural individuality e.g. dress, appearance, language, physical, mental health and respond appropriately to ensure equality



Respects individuals right to choose within limits of policy and resources e.g. food and drink, patient choice, treatment, flexible working



To lead by example and act as a role model to create an environment where others can support equality and value diversity



Takes responsibility for own behaviour and its impact on others whilst valuing and respecting that everyone is different 



Addresses inappropriate behaviour with the relevant personnel in line with Trust policies e.g. use of inappropriate language, harassment, prejudice, bullying












			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Indicators



The Worker:



 a) explains clearly to people:



– own role, responsibilities and accountability



– the information that is needed from the assessment of health and wellbeing needs and who might have access to it



– the benefits and risks of the assessment process and alternative approaches



– the outcomes of assessment



– options within care plans and associated benefits and risks



b) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



c) plans and uses assessment methods that are appropriate for complex needs, and uses processes of reasoning that



– are appropriate for the complex needs of the people concerned



– s/he has the knowledge, skills and experience to use effectively



– are based on available evidence



– obtain sufficient information for decision making including gaining assessment information from other practitioners



d) follows processes of reasoning which:



– balance additional information against the overall picture of the individual’s needs to confirm or deny developing hypotheses



– are capable of justification given the available information at the time



– are likely to result in the optimum outcome



e) interprets all of the information available and makes a justifiable assessment of:



– people’s health and wellbeing



– their related complex needs and prognosis



– risks to their health and wellbeing in the short and longer term transferring and applying her/his skills and knowledge


			Examples of Application



Health and wellbeing needs



See overview



Assessment methods that are appropriate for complex needs include the use of:



– checklists



– discussions and conversations



– frameworks



– observations



– questioning



– specific tests



– specific activities



– specially designed methods to assess the particular needs of the people concerned.



Legislation, policies and procedures



See overview



Risks to health and wellbeing might arise from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Local examples of application



Demonstrate the awareness and ability to use recognised research based evidence to ensure the women’s and their babies needs are developed in the care plan.



Is able to demonstrate they can identify problems and actions required through monitoring and evaluating the effectiveness of the care plans.



Provides completed assessment documentation of on going assessment of the women’s risks throughout pregnancy.



· Level 1 Assessment



· Assessment at booking to determine low risk or moderate/high risk and refer accordingly



· Change from low risk to moderate or high risk requiring consultant care during pregnancy



· Assessment on admission 



· Assessment prior to discharge and referral to outside agencies if required



Make full assessment in complex cases using recognised research based evidence and midwifery models etc.



Awareness of the consent policy and application to practice


Has the ability to initiate the Child Protection and Vulnerable Adults policy as required.



Actively participate in team meetings and take responsibility for part of the actions.



Take the lead in emergency situations e.g. obstetric skills drills








			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Indicators continued



to address the complexity of people’s needs



f) develops and records care plans that are appropriate to the people concerned and:



– are consistent with the outcomes of assessing their complex health and wellbeing needs



– identify the risks that need to be managed



– have clear goals



– involve other practitioners and agencies to meet people’s complex health and wellbeing needs and risks



– are consistent with the resources available



– note people’s wishes and needs that it was not possible to meet



g) coordinates the delivery of care plans, feeding in relevant information to support wider service planning



h) monitors the implementation of care plans and makes changes to better meet people’s complex health and wellbeing needs.






			


			Local examples of application continued



Demonstrate active involvement in the referral process e.g.



· Dietetics



· Physio



· Social worker



· Paediatrician


· Sonographer



· Child protection



· GP/ Health Visitor


Provide documented and verbal reports on the woman and her baby’s care.



Co-ordinates the delivery of care in complex cases to ensure all the needs of the women and their babies are met



Plans for an efficient and effective discharge from the unit utilising Trust policies and procedures.



Provide documentation evidence of good record keeping during the discharge process.



Provides a completed IRI & IR2 form and evidence that they have participated in the review process to improve women’s care.



Contributes to ward risk assessments and subsequent action planning including:



· COSHH



· Health and Safety



· Moving and Handling



· Clinical Governance



· Medicines Management


Monitor and support the women’s needs as per care plan and takes the appropriate action when complex health and wellbeing needs are not being met e.g. refusal of treatment etc








			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Foundation level 3



Indicators



The Worker:



a) plans the assessment of people’s health and wellbeing needs and prepares for it to take place



b) explains clearly to people:



– own role, responsibilities and accountability



– the information that is needed from the assessment and who might have access to it



– the benefits and risks of the assessment process and alternatives approaches



c) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



d) uses assessment methods and processes of reasoning that



– are based on available evidence



– are appropriate for the people concerned



– obtain sufficient information for informed decision making



– s/he has the knowledge, skills and experience to use effectively



– are consistent with legislation, policies and procedures



e) considers and interprets all of the information available and makes a justifiable assessment of people’s health and wellbeing, related needs and risks and explains the outcomes to those concerned



f) develops and records care plans that are appropriate to the people concerned and:



– are consistent with the outcomes of assessing their health and wellbeing needs


			Foundation level 3



Examples of application



Health and wellbeing needs



See overview



Assessment methods include the use of:



– checklists



– discussions and conversations



– frameworks



– observations



– questioning



– specific tests



– specific activities



Legislation, policies and procedures



See overview



Risks to health and wellbeing might arise from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Foundation level 3



Local examples of application



Demonstrates the awareness of and ability to use recognised research based midwifery models to assess patients clinical and nursing needs and develop care plans. 



Is able to demonstrate they can identify problems and actions through monitoring and evaluating effectiveness of care plans.



Provides completed assessment documentation of comprehensive and ongoing assessment of patient risk including:



· Patient moving and handling



· Nutrition assessment



· Equipment



Awareness of the consent policy and application to practice


Has the knowledge and ability to initiate the Child Protection & Vulnerable Adults Policy as required.



Actively participate in team meetings and take responsibility for part of the actions.



Take the lead in emergency situations e.g. obstetric skills drills



Demonstrate active involvement in referral process for example:



· Tissue viability



· Dietetics



· Haematology



· Cardiology



· Specialist support groups



· Social worker



· Physio





			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Foundation level 3



Indicators continued


– identify the risks that need to be managed



– have clear goals



– involve other practitioners and agencies when this is necessary to meet people’s health and wellbeing needs and risks



– are consistent with the resources available



– note people’s wishes and needs that it was not possible to meet



g) monitors the implementation of care plans and makes changes to meet people’s needs






			Foundation level 3



Examples of application






			Foundation level 3



Local examples of application continued



Provides documented and verbal reports on the patients care and treatment.  



In conjunction with MDT plans for efficient and effective discharge of patients utilising Trust policies and procedures.



Provides a completed IR1 &IR2 form & participated action planning and improvement of some aspect of patient care.



Contributes to ward risk assessments and subsequent action planning, including:



· COSHH



· Health and safety



· Moving and handling



· Clinical Governance



· Medicines management












			HWB 3/Level 1 Recognise and report situations where there might be a need for protection





			Indicators



The Worker:



a) identifies signs that people are at risk and that there might be a need for protective measures



b) reports any suspicions of risk to the appropriate people and/or organisations consistent with legislation, policies



and procedures



c) records and reports any information that is available on the risks.






			Examples of application



Signs that people are at risk might relate to:



– individuals who are in danger of/are being harmed and/or abused



– individuals who are in danger of/are neglecting or harming themselves



– aspects in systems and cultures that put people at risk



– aspects of the environment that put people at risk



Risks to health and wellbeing



See overview



Legislation, policies and procedures



See overview



Information that is available on the risks might include what the worker:



– sees



– hears



– measures



– is told.






			Local examples of application



Assesses and monitors the health and wellbeing of service-users.  Recognises potential risks to their emotional, mental, physical and sexual health and wellbeing.



Is able to conduct risk assessments when there are indicators of serious risk to health and wellbeing, including child abuse, domestic violence, self-harm/suicidality, harm to others.  Consults with senior staff/Trust Child Protection Lead Nurse where appropriate.



Displays awareness of the local, national and international legislation, policies and procedures, in relation to risk assessment and child protection.  Has attended the relevant Trust Child Protection Training.



Gathers appropriate details to make a referral to statutory services, without jeopardising further investigation.  



Documents information gathered appropriately in case notes.



Takes direct action when there are indicators of serious risk to health and wellbeing, by referring on to the appropriate agency, e.g. Children’s Services in the case of child abuse or domestic violence, psychologist for emotional wellbeing



Provides ongoing contact or follow-up where appropriate.












			HWB 5/Level 4 Plan, deliver and evaluate care to address people’s complex health and wellbeing needs





			Indicators



The Worker:



a) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the people concerned:



– goals for the specific activities to be undertaken within the context of their overall care plan and their complex health and wellbeing needs



– the nature of the different aspects of care needed to meet their complex needs



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



– how to manage possible risks



c) undertakes care in a manner that is consistent with:



– evidence-based practice and/or clinical guidelines



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures



applying own skills, knowledge and experience and using considered judgment to meet people’s different care needs



d) takes the appropriate action to address any issues or risks



e) evaluates the effectiveness of care and makes any necessary modifications



f) provides effective feedback to inform the overall care plan



g) makes complete records of the work undertaken, people’s



health and wellbeing, needs and related risks, wellbeing and needs of people


			Examples of application



Health and wellbeing needs



See overview



Care needed to meet people’s complex needs might relate to:



– emotional health and wellbeing



– psychological health and wellbeing



– psychosocial health and wellbeing



– physical health and wellbeing



– social health and wellbeing



– spiritual health and wellbeing



Legislation, policies and procedures



See overview



Risks to health and wellbeing



See overview





			Local examples of application



Deliver effective, holistic and researched based care.



Understand the complexity of health, risks and well being needs and be able to refer on to the appropriate agencies.



Provides documentation to show safe practice:



· Administration of medication as prescribed in the medicine kardex. Midwife to understand and be competent in using patient group directions.



· Holistic personal care to include the woman’s partner and baby.



· Care of caesarean section wounds



· Care of sutures from either an episiotomy or perineal tear 



· Bladder and bowel care after all deliveries but especially after an operative delivery.



· Supporting women during clinical procedures.



· Support women in decision making by providing up to date information



· Referrals to Medical staff when a variation of the norm is identified.



Has the skills to deliver all care to the women and their babies e.g. cannulation, venepuncture and perineal suturing



Evidence of implementing change in clinical practice following education updates.



Involvement in meeting individual needs through care plans in the antenatal/intra partum and post natal period. 









			HWB 5/Level 4 Plan, deliver and evaluate care to address people’s complex health and wellbeing needs





			Foundation level 3



Indicators



The Worker:



a) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the people concerned:



– goals for the specific activities to be undertaken within



the context of their overall care plan and their health and wellbeing needs



– the nature of the different aspects of care



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



c) prepares appropriately for the care to be undertaken



d) undertakes care in a manner that is consistent with:



– evidence-based practice and/or clinical guidelines



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures



e) takes the appropriate action to address any issues or risks



f) reviews the effectiveness of specific activities as they proceed and makes any necessary modifications



g) provides feedback to the person responsible for the overall care plan on its effectiveness and the health and wellbeing and needs of people



h) makes accurate records of the activities undertaken and



any risks.


			Foundation level 3



Examples of application



Health and wellbeing needs



See overview



Care might be to meet:



– emotional health and wellbeing needs



– psychological health and wellbeing needs



– psychosocial health and wellbeing needs



– physical health and wellbeing needs



– social health and wellbeing needs



– spiritual health and wellbeing needs



Legislation, policies and procedures



See overview



Risks to health and wellbeing



See overview





			Foundation level 3



Local examples of application



Deliver effective, holistic and researched based care.



Identify complex cases and refer to senior midwife for advice e.g. Bladder care problems, High Risk pregnancy



Refers complex cases on to the appropriate agencies.



Provides documentation to show safe practice:



· Administration of medication as prescribed in the medicine kardex. Midwife to understand and be competent in using patient group directions.



· Holistic personal care to include the woman’s partner and baby.



· Care of caesarean section wounds



· Care of sutures from either an episiotomy or perineal tear 



· Bladder and bowel care after all deliveries but especially after an operative delivery.



· Supporting women during clinical procedures.



· Support women in decision making by providing up to date information



· Referrals to Medical staff when a variation of the norm is identified.



Has the skills to deliver all care to the women and their babies e.g. Cannulation, Venepuncture and Perineal suturing



Evidence of implementing change in clinical practice following education updates.



Involvement in meeting individual needs through care plans in the antenatal/intra partum and post natal period. 












			HWB 6/Level 3 Assess physiological and/or psychological functioning and develop, monitor and review related treatment plans





			Indicators



The Worker:



a) evaluates relevant information to plan the range and sequence of assessment required and determines:



– the specific activities to be undertaken



– the risks to be managed



– the urgency with which assessments are needed



b) selects appropriate assessment approaches, methods, techniques and equipment, in line with



– individual needs and characteristics



– evidence of effectiveness



– the resources available



c) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



d) prepares for, carries out and monitors assessments in line with evidence based practice, and legislation, policies and



procedures and/or established protocols/established theories and models



e) monitors individuals during assessments and takes the appropriate action in relation to any significant changes or possible risks



f) evaluates assessment findings/results and takes appropriate action when there are issues



g) considers and interprets all of the information available using systematic processes of reasoning to reach a



justifiable assessment and explains the outcomes to those concerned



h) determines and records diagnosis and treatment plans according to agreed protocols/pathways/models that are:



– consistent with the outcomes of the assessment


			Examples of application



Risks might arise from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.



Assessment approaches, methods, techniques may include



– taking case history



– examinations



– obtaining images



– tests and measurements



and may be carried out



– with others



– by self



– by others on request



Legislation, policies and procedures



See overview





			Local examples of application



Aware of the consent policy and application in practice



Routinely undertakes structured interviews, conducts clinical examinations of patients in a structured and purposeful manner.



Demonstrates clinical competence and assessment of the patient and treatment choices 



· Full clinical history



· Development and implementation of clinical care management plan



· Review of treatment options including medicines using the principles of best practice, patient choice, compliance and concordance



Evaluates effectiveness of clinical treatment plans and makes changes within agreed protocols/pathways



Provides feedback to the person responsible for the overall care.



Provides documented reports in the treatment plan and verbal reports as and when required e.g. MDT



Demonstrates the ability to use initiative and judgement to assess the needs of patients in clinical situations and acts accordingly e.g. 


· Interpretation of blood results 



· Specific advice to patients on treatment choices and suggested actions i.e. admission. Medication changes etc



· Add specific examples


Is able to demonstrate the ability to monitor and evaluate the effectiveness of treatment plans and alter accordingly taking timely action when unable to address complex needs









			HWB 6/Level 3 Assess physiological and/or psychological functioning and develop, monitor and review related treatment plans





			Indicators continued



– consistent with the individual’s wishes and views



– include communications with other professions and agencies



– involve other practitioners and agencies when this is necessary to meet people’s health and wellbeing needs and risks



– are consistent with the resources available



– note people’s wishes and needs that it was not possible to meet



i) monitors and reviews the implementation of treatment plans and makes changes within agreed



protocols/pathways/models for clinical effectiveness and to meet people’s needs and views



j) identifies individuals whose needs fall outside protocols/pathways/models and makes referrals to the appropriate practitioners with the necessary degree of



urgency.


			Examples of application






			Local examples of application continued



Alert relevant professionals when complex needs are not being met or when specialist advice/treatment required












			General 1/Level 2 Enable people to learn and develop





			Indicators



The Worker:



a) agrees with the team the purpose, aims and content of the learning and development and own role in the process



b) prepares thoroughly for own role addressing any issues in advance



c) supports learning



– recognising individuals’ particular needs, interests and styles



– using the agreed methods and approaches



– in a manner that stimulates individuals’ interest, promotes development and encourages their involvement



– by developing an environment that supports learning



– consistent with legislation, policies and procedures



d) gains feedback from learners and relevant others on the effectiveness of learning and development and their ideas



for how it can be improved



e) reflects on and evaluates the effectiveness of learning and development using feedback from learners and others



f) discusses own evaluation with the team and agrees how learning and development might be improved in the



future


			Examples of Application



Learning and development



See overview



Legislation, policies and procedures



See overview





			Local examples of application



In collaboration with others organise and participate in a range of courses appropriate to role



Ensures have available all necessary information and resources prior to delivery of training e.g. accommodation, IT equipment, hand-outs



Works with others to develop and monitor the effectiveness of training courses



Seek feedback on training delivered and uses this to evaluate the effectiveness of the training e.g. method of delivery, environment, materials, pace of delivery etc.



Reports to the team feedback on training delivered and offers suggestions for improvement
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			Core 1/Level 3 Develop and maintain communication with people about difficult matters and/or in difficult situations





			Indicators



The Worker: 



a) identifies the range of people likely to be involved in the communication, any potential communication differences



and relevant contextual factors



b) communicates with people in a form and manner that:



– is consistent with their level of understanding, culture, background and preferred ways of communicating



– is appropriate to the purpose of the communication and the context in which it is taking place



– encourages the effective participation of all involved



c) recognises and reflects on barriers to effective communication and modifies communication in response



d) provides feedback to other workers on their communication at appropriate times



e) keeps accurate and complete records of activities and communications consistent with legislation, policies and



procedures.



f) communicates in a manner that is consistent with relevant legislation, policies and procedures.


			Examples of application



People with whom communicating



See overview



Communication differences might be in relation to:



– contexts and cultures of the different parties



– degree of confusion or clarity



– first/preferred language



– levels of familiarity with the subject of the communication/context in which the communication is taking place



– level of knowledge and skills



– sense of reality.



Forms of communication



See overview



Purpose of communication might include:



– asserting a particular position or view



– breaking bad news



– encouraging and supporting people



– explaining issues in formal situations (such as courts)



– explaining outcomes of activities/interventions



– exploring difficult issues



– facilitating meetings



– helping people make difficult decisions



– making scripted presentations



– presenting and discussing ideas



– providing technical advice to non-technical specialists representing views






			Local examples of application



Through personal appearance and manner presents a positive image. Wears correct uniform and ID in line with Trust uniform Policy.



Behaves in a professional and courteous manner.



Demonstrates on going communication with work colleagues, women and their partners, visitors, internal and external partnerships and outside agencies. Refers issues to line manager which they are unable to address.



Through observations shows the ability to respond to women and their partners, visitors and the MDT providing information and responding to questions in the following situations:



· Transfer of care to consultant units AIN & Intrapartum at home delivery



· Ward Rounds



· Ward Handover



· Delivery suite



· Transfer of care to postnatal ward/ RVI / Wansbeck



· Community Midwives



· Physio



· GP’S 



· Social Workers



· Ante Natal Clinics / Pregnancy Assessment



· Meetings



· Child Protection



Demonstrates when observed good interpersonal and communication skills. Responds appropriately and sensitively to women and their partners, visitors and colleagues needs, using observation and listening skills.



Demonstrate they can adapt communication according to the needs of the women.








			Core 1/Level 3 Develop and maintain communication with people about difficult matters and/or in difficult situations





			


			Examples of application continued



– seeking consent



– sharing decision making with others including users of services



– sharing information



– supporting people in difficult circumstances.



Barriers to communication - See overview


Modifies communication through, for example:



– deciding what information/advice to give/not give as the communication proceeds



– modifying the content and structure of communication



– modifying the environment



– modifying the methods of communicating



– using another language



– using different communication aids



Legislation, policies and procedures 



See overview


			Local examples of application continued



Communicates appropriately over the telephone and passes on to a senior midwife calls which they cannot deal with.


Recognise and manage barriers by diffusing potential volatile situations, maintain privacy using judgement to decide relevant information to be communicated.



Can discuss incidents with individuals when barriers to communication exist. This may include breaking bad news. Demonstrates co-ordination of complex communication issues.


Use appropriate written and electronic communication.



Complete. maintain and update all maternity documentation according to Trust, professional,  national and local policy so they are clear and accurate.



Reports any issues and incidents with work with their line manager and completes an IRI if appropriate.



Completes a written statement in response to a complaint in accordance with NHS and Trust Policy



Written confirmation by signature that all Trust policies PGD’  and Guidelines have been read.



Complies with Trust policies related to communication e.g. Confidentiality, IT security, Data Protection, Caldicott and refers any issues to line manager which they are unable to deal with.



Can discuss the application of legislation, policies and procedures related to their work area.












			Core 2/Level 3 Develop oneself and contribute to the development of others





			Indicators



The Worker:



a) reflects on and evaluates how well s/he is applying knowledge and skills to meet current and emerging work demands and the requirements of the KSF outline for



his/her post



b) identifies own development needs and sets own personal development objectives in discussion with his/her reviewer



c) takes responsibility for own personal development and maintains own personal development portfolio



d) makes effective use of learning opportunities within and outside the workplace evaluating their effectiveness and feeding back relevant information



e) enables others to develop and apply their knowledge and skills in practice



f) contributes to the development of others in a manner that is consistent with legislation, policies and procedures



g) contributes to developing the workplace as a learning environment.






			Examples of application



Own development needs might include:



– critically appraising new and changing theoretical models, policies and the law



– developing new knowledge and skills in a new area



– developing new knowledge and skills in own work area



– developing strategies to manage emotional and physical impact of work



– keeping up-to-date with evidence-based practice



– keeping up-to-date with information technology



– maintaining work-life balance and personal wellbeing



– managing stress



– updating existing knowledge and skills in own work area



Personal development



See overview



Others



See overview



Enabling others to develop might include:



– acting as a coach to others



– acting as a mentor to others



– acting as a role model



– acting in the role of reviewer in the development review process



– demonstrating to others how to do something effectively



– discussing issues with others and suggesting solutions



– facilitating networks of practitioners to learn from each other (e.g. electronic forums, bulletin boards)



– providing feedback and encouragement to others



– providing feedback during assessment in the workplace (e.g. for NVQs/SVQs, student placements)


			Local examples of application



Prepares for appraisal including completion of ‘Preparation form for development review meeting incorporating KSF’



Gathers regular feedback from manager/supervisor on performance.



Reflect, evaluates and assesses application of knowledge and skills to ensure good practice.


Seeks advice and support from senior midwives on working practices and new guidelines.


Share knowledge and best practice with colleagues at all levels e.g. departmental/specialty induction, day-to-day basis, ward meetings



Identify and suggest relevant training needs linked to KSF outline to help you in consolidating experience and for future development.


Actively participate in CPD. Keep portfolio up to date.


Attend or complete on line statutory CPR, Fire and Manual Handling.



Attend Mandatory training in CTG Twice a year, Obstetric skills drills e.g. Shoulder  Dystocia  Cord  Prolapse  , PPH, Breech delivery, Massive Obstetric Haemorrhage.



Attends training in Child Protection, Medicines Management, Customer care and Infection Control.



Attends Trust Induction Programme



Reflects, evaluates and discusses benefits/problems, with line manager and colleagues, of any learning activities undertaken e.g. Mentor’s Course, Examination of the newborn.


Takes part in appraisal.





			Core 2/Level 3 Develop oneself and contribute to the development of others





			


			Examples of application continued


– providing information and advice



– providing professional supervision



– sharing own knowledge, skills and experience



– supporting individuals who are focusing on specific learning to improve their work and practice



– supporting others on work placements, secondments and projects Legislation, policies and procedures may be international, national or local and may relate to:



– confidentiality



– data protection (including the specific provisions relating to access to health records)



– disability


· diversity



· employment


· equality and good relations


· human rights (including those of 


children)


· information and related technology


· language


· learning and development





			Local examples of application












			Core 2/Level 3 Develop oneself and contribute to the development of others





			Foundation level 2



Indicators



The Worker:



a) assesses and identifies:



– feedback from others on own work



– how s/he is applying knowledge and skills in relation to the KSF outline for the post



– own development needs and interests in the current post



– what has been helpful in his/her learning and development to date



b) takes an active part in the development review of own work against the KSF outline for the post with their reviewer and suggests areas for learning and development in the coming year



c) takes responsibility for own personal development and takes an active part in learning opportunities



d) evaluates the effectiveness of learning opportunities and alerts others to benefits and problems



e) keeps up-to-date records of own development review process



f) offers information to others when it will help their development and/or help them meet work demands.


			Foundation level 2



Examples of application



Others



See overview



Personal development



See overview



Offering information to others might be:



– during induction



– during ongoing work



– when changes are being made to work practices.





			Foundation level 2



Local examples of application



Prepares for appraisal including completion of “ Preparation form for development review meeting incorporating KSF”



Gathers regular feedback from line  manager



Seeks advice and support from colleagues on working practices and guidelines.



Share knowledge and best practice with colleagues at all level.e.g. Day to day basis and at Ward meetings.



Identify and suggest any training needs linked to KSF outline to help in consolidating experience and for future development.



Actively participate in CPD. Keeps portfolio up to date.



Attend Statutory training in CPR, Fire and Manual Handling



Attend Mandatory training in CTG Twice a year. Obstetric Skills drills e.g. Shoulder Dystocia, Cord prolapse. PPH, Breech Delivery, Massive Obstetric Haemorrhage.



Attend Trust  Induction Workshops



Reflects, evaluates and discusses benefits/ problems with line manager of any learning activities undertaken.



Takes part in annual appraisal












			Core 3/Level 2 Monitor and maintain health, safety and security of self and others





			Indicators



The Worker:



a) identifies and assesses the potential risks involved in work activities and processes for self and others



b) identifies how best to manage the risks



c) undertakes work activities consistent with:



– legislation, policies and procedures



– the assessment and management of risk



d) takes the appropriate action to manage an emergency summoning assistance immediately when this is necessary



e) reports actual or potential problems that may put health, safety and security at risk and suggests how they might be



addressed



f) supports others in maintaining health, safety and security.





			Examples of Application



Others:



See overview



Legislation, policies and procedures



See overview



Risks to health, safety and security:



See overview



Emergencies might be related to:



– the environment



– health



– information



– security.



Supporting others in maintaining health, safety and security



might include:



– acting as a role model



– alerting others when there are specific risks



– enabling individuals to learn healthier, safer and more secure ways of working



– intervening to protect others from risk



– moving and handling people and/or goods with others using equipment as appropriate



– offering information and advice on how to reduce risk





			Local examples of application



Attends or completes on-line all statutory and mandatory training appropriate to role e.g. fire, manual handling, Trust induction, IT security, food hygiene, CPR, medical devices, lone-working, child protection, vulnerable adults



Contributes to workplace risk assessments and suggests how risks can be minimised e.g. patient moving and handling, medication errors, COSHH, infection control



Ensure work carried out in line with national and local health, safety and security policies e.g. keeping fire exits clear, Caldicott, data protection, clean and tidy work area, confidentiality



Wears correct uniform and ID in line with Trust policy and advises others.



Ensures use of personal protective equipment as necessary to task by self and others e.g. gloves, masks, goggles, gowns, aprons



Ensures compliance with Infection Control policies e.g. correct hand-washing



Instructs and ensures safe use of equipment/chemicals e.g. IT, Fetal Blood sampling machine, CTG Machines. 



Ensure correct method of waste disposal e.g. confidential information, clinical waste, sharps, food



Maintain confidentiality of information e.g. patient and staff details, locking VDUs/rooms



Responds to an emergency e.g. fire, cardiac arrest, security,baby abduction and co-ordinates immediate action



Has knowledge of major incident plan, own role and that of 



others within plan









			Core 3/Level 2 Monitor and maintain health, safety and security of self and others





			


			


			Local examples of application continued



Identifies and reports risks/incidents e.g. completion of IR1s and IR2s, contribute to action plan where appropriate demonstrating improvement of some aspects of care, child protection, medication errors, staffing and fire.



Be aware of personal health and hygiene responsibilities e.g. immunisation, hand-washing, spread of infection



Awareness of legislation, policies and procedures and Health promotion in relation to own area of work e.g. Breast Feeding and Smoking Cessation












			Core 4/Level 2 Contribute to the improvement of services





			Indicators



The Worker:



a) discusses and agrees with the work team



– the implications of direction, policies and strategies on their current practice



– the changes that they can make as a team



– the changes s/he can make as an individual



– how to take the changes forward



b) constructively makes agreed changes to own work in the agreed timescale seeking support as and when necessary



c) supports others in understanding the need for and making agreed changes



d) evaluates own and other’s work when required to do so completing relevant documentation



e) makes constructive suggestions as to how services can be improved for users and the public



f) constructively identifies issues with direction, policies and strategies in the interests of users and the public.






			Examples of application



Direction, policies and strategies



See overview



Evaluating own and other’s work might be through:



– audit



– appraising own and team practice in the light of research findings



– comparisons of own services against those of others following benchmarking exercises



– satisfaction surveys.



Constructive suggestions might be related to:



– bright ideas



– feedback from users



– good practice elsewhere



– how to apply changes in legislation, policies and procedures



– how to implement recommendations



– how to respond effectively to evaluations



– own reflections and observations



– team discussion.






			Local examples of application



Takes an active part in staff discussions e.g. team meetings, team briefing, appraisal



Makes suggestions for changes/improvements to service and support the implementation of the agreed changes/improvements



Discusses with the team reasons for any agreed changes and effect this may have on working practices



Carries out ward risk assessments e.g. COSHH, medications, infection control and hand washing.



Actively implements agreed changes in the workplace and supports and encourages others to comply 



Works towards achieving agreed objectives defined in PDP and seeks support when required



Promote, carry out and monitor regular audits, service evaluation, appraisal, research etc.



Demonstrates the use of research and evidence based practice .



Completes staff survey and encourages others to complete



Reports and acts upon suggestions/complaints/compliments in the appropriate way



Make recommendations on policies to the relevant person



Identify best practice and new ideas to improve services and discuss with line manager and the team



Reports issues/incidents or areas of concern related to service delivery and helps to identify possible solutions



Be involved in incident reporting and plan changes as an outcome.





			Core 4/Level 2 Contribute to the improvement of services





			


			


			Local examples of application continued



Demonstrates and promotes a cost effective approach to the use of resources.



Identifies potential and actual risk to individuals / environment and initiates appropriate action to outcomes e.g. fire , medication errors, staffing ,child protection and vulnerable adults.








			Core 4/Level 2 Contribute to the improvement of services





			Foundation level 1



Indicators



The Worker:



a) discusses with line manager/work team the changes that need to be made in own practice and the reasons for them



b) adapts own practice as agreed and to time seeking support if necessary



c) effectively carries out tasks related to evaluating services when asked



d) passes on to the appropriate person constructive views and ideas on improving services for users and the public



e) alerts line manager/work team when direction, policies and strategies are adversely affecting users of services or the public






			Foundation level 1



Examples of application



Tasks related to evaluating services might include:



– audits (eg clinical, financial, resource)



– customer satisfaction surveys



– risk assessments



– staff questionnaires.



Direction, policies and strategies



See overview





			Foundation level 1



Local examples of application



Takes an active part in staff discussions e.g Ward meetings and handover



Makes suggestions for changes/improvements to service



Is aware of and understands Trust policies and Obstetric Guidelines



Actively supports and encourages others to support agreed changes in the workplace.



Works towards achieving agreed objectives defined in PDP and seeks support when required.



Takes part in audit, Maternity satisfaction survey, Essence of care.



Completes Staff survey



Reports suggestions/ complaints/ compliments in the appropriate way.



Brings new ideas to line manager for discussion



Knows how to report incidents/concerns related to service delivery



Highlights any problems or areas of concern to line manager/colleagues.



Participates in improving own role within work area.



Participates and comments on ward environmental audits e.g PEAT visits.








			Core 5/Level 2 Maintain quality in own work and encourage others to do so





			Indicators



The Worker:



a) acts consistently with legislation, policies, procedures and other quality approaches and encourages others to do so



b) works within the limits of own competence and levels of responsibility and accountability in the work team and



organisation



c) works as an effective and responsible team member



d) prioritises own workload and organises own work to meet these priorities and reduce risks to quality



e) uses and maintains resources efficiently and effectively and encourages others to do so



f) monitors the quality of work in own area and alerts others to quality issues.






			Examples of application



Legislation, policies and procedures



See overview



Working as an effective and responsible team member



See overview



Resources would include:



– environments



– equipment and tools



– information



– materials.



Quality issues might relate to:



– complaints



– data and information gaps



– health, safety and security



– incidents



– lack of knowledge or evidence on which to base the work



– mistakes and errors



– poor communication



– resources



– team working



– workload






			Local examples of application



Attends mandatory and statutory training courses appropriate to role e.g. manual handling, induction, CPR, fire, medical devices, customer care, medicines management, infection control and child protection



Demonstrates works within Trust and service policies and procedures and encourages others to do so e.g. confidentiality, data protection, Caldicott , drug administration etc.



Demonstrates, where applicable, comply with appropriate professional code of conduct



Demonstrate participation in audit e.g. C/Section, Documentation and CTG audits



Provides information as necessary as part of a complaint investigation



Understands job role within the team and carries out tasks for which they have been trained to the required quality and standard e.g. work within appropriate timescales and priorities



Acts as a responsible team member offering help where and when required to encourage and support others



Seeks regular feedback on performance



Demonstrates and encourages the appropriate use and maintenance of equipment and resources e.g. energy conservation, limiting wastage, recycling, stock control



Demonstrates continuous review of service delivery in own area to ensure quality standards are maintained e.g. review work practices, quality control, audit



Alerts colleagues or line manager to any quality issues e.g. 



missing notes, waiting times, equipment failures












			Core 6/Level 2 Support equality and value diversity





			Indicators



The Worker:



a) recognises the importance of people’s rights and acts in accordance with legislation, policies and procedures



b) acts in ways that:



– acknowledge and recognise people’s expressed beliefs, preferences and choices



– respect diversity



– value people as individuals



c) takes account of own behaviour and its effect on others



d) identifies and takes action when own or others’ behaviour undermines equality and diversity.






			Examples of application



Legislation, policies and procedures



See overview



People’s expressed beliefs, preferences and choices might relate to:



– food and drink



– how they like to be addressed and spoken to



– personal care – living or deceased



– privacy and dignity



– the information they are given



- the support they would like



- their faith or belief.



Identifying and taking action when others’ behaviour undermines equality and diversity would include on a day-today



basis being prepared to:



– recognise when equality and diversity is not being promoted and doing something about it



– recognise when someone is being discriminated against and doing something about it






			Local examples of application



Demonstrates an understanding of legislation and Trust policies/procedures e.g. disability discrimination, equal opportunities, bullying and harassment, public interest disclosure, flexible working, maternity leave, special leave by supporting others 



Demonstrates, where applicable, comply with appropriate professional code of conduct



Behaves in a professional, polite and helpful manner to all people they come into contact with and encourages others to do so



Be aware of and responds appropriately to individuals preferences and beliefs e.g. how people like to be addressed, religion, use of chaperones



Be aware of social and cultural individuality e.g. dress, appearance, language, physical, mental health and respond appropriately to ensure equality



Respects individuals right to choose within limits of policy and resources e.g. food and drink, patient choice, treatment, flexible working



To lead by example and act as a role model to create an environment where others can support equality and value diversity



Takes responsibility for own behaviour and its impact on others whilst valuing and respecting that everyone is different 



Addresses inappropriate behaviour with the relevant personnel in line with Trust policies e.g. use of inappropriate language, harassment, prejudice, bullying












			Core 6/Level 2 Support equality and value diversity





			Foundation level 1



Indicators



The Worker:



a) acts in ways that are in accordance with legislation, policies, procedures and good practice



b) treats everyone with whom s/he comes into contact with dignity and respect



c) acknowledges others’ different perspectives



d) recognises that people are different and makes sure they do not discriminate against other people



e) recognises and reports behaviour that undermines equality and diversity






			Foundation level 1



Examples of application



Legislation, policies and procedures



See overview



Makes sure they do not discriminate against other people may include



– what they do or say



– what they do not do or say



– when interacting with colleagues



– when interacting with users of services



– when working with the public



– when working with visitors to the organisation





			Foundation level 1



Local examples of application



Is aware of and demonstrates an understanding of legislation and Trust policies/procedures e.g. disability discrimination, equal opportunities, bullying and harassment, public interest disclosure, IWL



Demonstrates, where applicable, comply with appropriate professional code of conduct



Behaves in a professional, polite and helpful manner to all people they come into contact with.



Be aware of and acknowledge individuals preferences and beliefs e.g. how people like to be addressed, religion, use of chaperones



Be aware of social and cultural individuality e.g. dress, appearance, language, physical, mental health and respond appropriately to ensure equality



Bring inappropriate behaviour to the attention of the relevant personnel e.g. use of inappropriate language, harassment, prejudice



Acknowledge and respect that everyone is different and value this diversity








			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Indicators



The Worker:



 a) explains clearly to people:



– own role, responsibilities and accountability



– the information that is needed from the assessment of health and wellbeing needs and who might have access to it



– the benefits and risks of the assessment process and alternative approaches



– the outcomes of assessment



– options within care plans and associated benefits and risks



b) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



c) plans and uses assessment methods that are appropriate for complex needs, and uses processes of reasoning that



– are appropriate for the complex needs of the people concerned



– s/he has the knowledge, skills and experience to use effectively



– are based on available evidence



– obtain sufficient information for decision making including gaining assessment information from other practitioners



d) follows processes of reasoning which:



– balance additional information against the overall picture of the individual’s needs to confirm or deny developing hypotheses



– are capable of justification given the available information at the time



– are likely to result in the optimum outcome



e) interprets all of the information available and makes a justifiable assessment of:



– people’s health and wellbeing



– their related complex needs and prognosis



– risks to their health and wellbeing in the short and longer term transferring and applying her/his skills and knowledge


			Examples of Application



Health and wellbeing needs



See overview



Assessment methods that are appropriate for complex needs include the use of:



– checklists



– discussions and conversations



– frameworks



– observations



– questioning



– specific tests



– specific activities



– specially designed methods to assess the particular needs of the people concerned.



Legislation, policies and procedures



See overview



Risks to health and wellbeing might arise from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Local examples of application



Demonstrate the awareness and ability to use recognised research based evidence to ensure the women’s and their babies needs are developed in the care plan.



Is able to demonstrate they can identify problems and actions required through monitoring and evaluating the effectiveness of the care plans.



Provides completed assessment documentation of on going assessment of the women’s risks throughout pregnancy.



· Level 1 Assessment



· Assessment at booking to determine low risk or moderate/high risk and refer accordingly



· Change from low risk to moderate or high risk requiring consultant care during pregnancy



· Assessment on admission 



· Assessment prior to discharge and referral to outside agencies if required



Make full assessment in complex cases using recognised research based evidence and midwifery models etc.



Awareness of the consent policy and application to practice


Has the ability to initiate the Child Protection and Vulnerable Adults policy as required.



Actively participate in team meetings and take responsibility for part of the actions.



Take the lead in emergency situations e.g. obstetric skills drills








			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Indicators continued



Indicators continued



Indicators continued



to address the complexity of people’s needs



f) develops and records care plans that are appropriate to the people concerned and:



– are consistent with the outcomes of assessing their complex health and wellbeing needs



– identify the risks that need to be managed



– have clear goals



– involve other practitioners and agencies to meet people’s complex health and wellbeing needs and risks



– are consistent with the resources available



– note people’s wishes and needs that it was not possible to meet



g) coordinates the delivery of care plans, feeding in relevant information to support wider service planning



h) monitors the implementation of care plans and makes changes to better meet people’s complex health and wellbeing needs.






			


			Local examples of application continued



Provide information to individuals and groups about promoting health and wellbeing which:



· is appropriate to them e.g. smoking cessation, nutrition advice, alcohol, drug misuse, health and safety, breast feeding



· encourages an open and frank exchange of views



· minimises any constraints



· is free from discrimination 



· is clear and up-to-date 



· identifies stressors to health and wellbeing and their implications e.g. level 1 assessment



· identifies actions they can be taken to improve their health and wellbeing



· identifies agencies with responsibilities for improving health and wellbeing



Encourages people to identify for themselves:



· factors that affect their health and wellbeing e.g. smoking, drug and alcohol misuse, nutrition



· their views about health and wellbeing and associated stressors



· how to take responsibility and control for their own health and wellbeing



· how to recognise the consequences of their behaviour



· recognise the advantages of changing their behaviour and the alternatives available to them



· recognise their strengths and ability to change



· value themselves positively




Identifies how the information received from people can be used to inform future planning.



Acknowledge people’s right to make their own decisions about their health and wellbeing and set their own priorities




Alerts people when their actions and priorities affect the rights and health and wellbeing of others



Offer appropriate reinforcement and encouragement 



Encourage people to explore:



· the motivation of people for changing their behaviour



· obstacles to changing behaviour



· how the obstacles can be constructively addressed



Identify with people a range of strategies for changing their behaviour that are consistent with:



· their circumstances


· the context


· their motivation for change


· the risks associated with their behaviour


evidence of effective practice



Demonstrate active involvement in the referral process e.g.



· Dietetics



· Physio



· Social worker



· Paediatrician


· Sonographer



· Child protection



· GP/ Health Visitor


Provide documented and verbal reports on the woman and her baby’s care.



Co-ordinates the delivery of care in complex cases to ensure all the needs of the women and their babies are met



Plans for an efficient and effective discharge from the unit utilising Trust policies and procedures.



Provide documentation evidence of good record keeping during the discharge process.



Provides a completed IRI & IR2 form and evidence that they have participated in the review process to improve women’s care.



Contributes to ward risk assessments and subsequent action planning including:



· COSHH



· Health and Safety



· Moving and Handling



· Clinical Governance



· Medicines Management


Monitor and support the women’s needs as per care plan and takes the appropriate action when complex health and wellbeing needs are not being met e.g. refusal of treatment etc








			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Foundation level 3



Indicators



The Worker:



a) plans the assessment of people’s health and wellbeing needs and prepares for it to take place



b) explains clearly to people:



– own role, responsibilities and accountability



– the information that is needed from the assessment and who might have access to it



– the benefits and risks of the assessment process and alternatives approaches



c) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



d) uses assessment methods and processes of reasoning that



– are based on available evidence



– are appropriate for the people concerned



– obtain sufficient information for informed decision making



– s/he has the knowledge, skills and experience to use effectively



– are consistent with legislation, policies and procedures



e) considers and interprets all of the information available and makes a justifiable assessment of people’s health and wellbeing, related needs and risks and explains the outcomes to those concerned



f) develops and records care plans that are appropriate to the people concerned and:



– are consistent with the outcomes of assessing their health and wellbeing needs


			Foundation level 3



Examples of application



Health and wellbeing needs



See overview



Assessment methods include the use of:



– checklists



– discussions and conversations



– frameworks



– observations



– questioning



– specific tests



– specific activities



Legislation, policies and procedures



See overview



Risks to health and wellbeing might arise from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Foundation level 3



Local examples of application



Demonstrates the awareness of and ability to use recognised research based midwifery models to assess patients clinical and nursing needs and develop care plans. 



Is able to demonstrate they can identify problems and actions through monitoring and evaluating effectiveness of care plans.



Provides completed assessment documentation of comprehensive and ongoing assessment of patient risk including:



· Patient moving and handling



· Nutrition assessment



· Equipment



Awareness of the consent policy and application to practice


Has the knowledge and ability to initiate the Child Protection & Vulnerable Adults Policy as required.



Actively participate in team meetings and take responsibility for part of the actions.



Take the lead in emergency situations e.g. obstetric skills drills



Demonstrate active involvement in referral process for example:



· Tissue viability



· Dietetics



· Haematology



· Cardiology



· Specialist support groups



· Social worker



· Physio





			HWB 2/Level 4 Assess complex health and wellbeing needs and develop, monitor and review care plans to meet those needs





			Foundation level 3



Indicators continued


– identify the risks that need to be managed



– have clear goals



– involve other practitioners and agencies when this is necessary to meet people’s health and wellbeing needs and risks



– are consistent with the resources available



– note people’s wishes and needs that it was not possible to meet



g) monitors the implementation of care plans and makes changes to meet people’s needs






			Foundation level 3



Examples of application






			Foundation level 3



Local examples of application continued



Provides documented and verbal reports on the patients care and treatment.  



In conjunction with MDT plans for efficient and effective discharge of patients utilising Trust policies and procedures.



Provides a completed IR1 &IR2 form & participated action planning and improvement of some aspect of patient care.



Contributes to ward risk assessments and subsequent action planning, including:



· COSHH



· Health and safety



· Moving and handling



· Clinical Governance



· Medicines management












			HWB 3/Level 2 Contribute to protecting people at risk





			Indicators



The Worker:



a) contacts people who are at risk taking the necessary action if difficulties are encountered



b) explains to people the purpose for the contact, relevant regulatory powers, whether information will be confidential



or disclosed and involves them in shared decision making



c) prepares for and contributes to protective interventions in a manner that



– is consistent with legislation, policies and procedures



– is appropriate to the people concerned



– is appropriate for the setting



– maintains the health and safety of the people themselves, self and others



d) takes appropriate and immediate action in response to contingencies



e) records and reports the interventions consistent with legislation and relevant policies and procedures.






			Examples of application


People might include:



– individuals who



– have been identified as being in danger of/are being harmed and/or abused



– have been identified as being in danger of/are neglecting or harming themselves



– put others at risk



– individuals or groups who



– are at risk due to the systems and cultures in which they work or live



– have been in contact with someone with an infectious disease or condition



– in the future are likely to be in contact with infectious diseases or conditions



– individuals, groups or populations whose health and wellbeing has been maybe put at risk due to the environment in which they live or work or the practices within that environment, or whose health and wellbeing may be at risk from the interventions/treatments that they need.



Risks to health and wellbeing



See overview



Protective interventions might be:



– assessment and monitoring of systems and cultures



– assessment and monitoring of the environment



– assessment and monitoring of the people concerned



– ongoing contact and follow-up.



– specific interventions/protective measures



Legislation, policies and procedures



See overview


			Local examples of application



Assesses and monitors the health and wellbeing of service-users.  Recognises potential risks to their emotional, mental, physical and sexual health and wellbeing.



Client groups at risk include e.g. 



· Psychological history



· Drug/alcohol misuse



· Child protection 



· Domestic violence 



· Teenage pregnancy



Has knowledge of Trust policy and in-house polices to deal with the above client groups referring to issues of confidentiality and disclosure



Is able to conduct risk assessments when there are indicators of serious risk to health and wellbeing, including child abuse, domestic violence, self-harm/suicidality, harm to others.  Consults with senior staff/Trust Child Protection Lead Nurse where appropriate.



Displays awareness of the local, national and international legislation, policies and procedures, in relation to risk assessment and child protection.  Has attended the relevant Trust Child Protection Training.



Gathers appropriate details to make a referral to statutory services, without jeopardising further investigation.  Documents information gathered appropriately in case notes.



Takes direct action when there are indicators of serious risk to health and wellbeing, by referring on to the appropriate agency, e.g. Children’s Services in the case of child abuse or domestic violence, psychologist for emotional wellbeing 



Provides ongoing contact or follow-up where appropriate.











			HWB 3/Level 2 Contribute to protecting people at risk





			Foundation level 1



Indicators



The Worker:



a) identifies signs that people are at risk and that there might be a need for protective measures



b) reports any suspicions of risk to the appropriate people and/or organisations consistent with legislation, policies



and procedures



c) records and reports any information that is available on the risks.






			Foundation level 1



Examples of application



Signs that people are at risk might relate to:



– individuals who are in danger of/are being harmed and/or abused



– individuals who are in danger of/are neglecting or harming themselves



– aspects in systems and cultures that put people at risk



– aspects of the environment that put people at risk



Risks to health and wellbeing



See overview



Legislation, policies and procedures



See overview



Information that is available on the risks might include what the worker:



– sees



– hears



– measures



– is told.






			Foundation level 1



Local examples of application



Assesses and monitors the health and wellbeing of service-users.  Recognises potential risks to their emotional, mental, physical and sexual health and wellbeing.



Is able to conduct risk assessments when there are indicators of serious risk to health and wellbeing, including child abuse, domestic violence, self-harm/suicidality, harm to others.  Consults with senior staff/Trust Child Protection Lead Nurse where appropriate.



Displays awareness of the local, national and international legislation, policies and procedures, in relation to risk assessment and child protection.  Has attended the relevant Trust Child Protection Training.



Gathers appropriate details to make a referral to statutory services, without jeopardising further investigation.  



Documents information gathered appropriately in case notes.



Takes direct action when there are indicators of serious risk to health and wellbeing, by referring on to the appropriate agency, e.g. Children’s Services in the case of child abuse or domestic violence, psychologist for emotional wellbeing



Provides ongoing contact or follow-up where appropriate.












			HWB 5/Level 4 Plan, deliver and evaluate care to address people’s complex health and wellbeing needs





			Indicators



The Worker:



a) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the people concerned:



– goals for the specific activities to be undertaken within the context of their overall care plan and their complex health and wellbeing needs



– the nature of the different aspects of care needed to meet their complex needs



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



– how to manage possible risks



c) undertakes care in a manner that is consistent with:



– evidence-based practice and/or clinical guidelines



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures



applying own skills, knowledge and experience and using considered judgment to meet people’s different care needs



d) takes the appropriate action to address any issues or risks



e) evaluates the effectiveness of care and makes any necessary modifications



f) provides effective feedback to inform the overall care plan



g) makes complete records of the work undertaken, people’s



health and wellbeing, needs and related risks, wellbeing and needs of people


			Examples of application



Health and wellbeing needs



See overview



Care needed to meet people’s complex needs might relate to:



– emotional health and wellbeing



– psychological health and wellbeing



– psychosocial health and wellbeing



– physical health and wellbeing



– social health and wellbeing



– spiritual health and wellbeing



Legislation, policies and procedures



See overview



Risks to health and wellbeing



See overview





			Local examples of application



Deliver effective, holistic and researched based care.



Understand the complexity of health, risks and well being needs and be able to refer on to the appropriate agencies.



Provides documentation to show safe practice:



· Administration of medication as prescribed in the medicine kardex. Midwife to understand and be competent in using patient group directions.



· Holistic personal care to include the woman’s partner and baby.



· Care of caesarean section wounds



· Care of sutures from either an episiotomy or perineal tear 



· Bladder and bowel care after all deliveries but especially after an operative delivery.



· Supporting women during clinical procedures.



· Support women in decision making by providing up to date information



· Referrals to Medical staff when a variation of the norm is identified.



Has the skills to deliver all care to the women and their babies e.g. cannulation, venepuncture and perineal suturing



Evidence of implementing change in clinical practice following education updates.



Involvement in meeting individual needs through care plans in the antenatal/intra partum and post natal period. 









			HWB 5/Level 4 Plan, deliver and evaluate care to address people’s complex health and wellbeing needs





			Foundation level 3



Indicators



The Worker:



a) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the people concerned:



– goals for the specific activities to be undertaken within



the context of their overall care plan and their health and wellbeing needs



– the nature of the different aspects of care



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



c) prepares appropriately for the care to be undertaken



d) undertakes care in a manner that is consistent with:



– evidence-based practice and/or clinical guidelines



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures



e) takes the appropriate action to address any issues or risks



f) reviews the effectiveness of specific activities as they proceed and makes any necessary modifications



g) provides feedback to the person responsible for the overall care plan on its effectiveness and the health and wellbeing and needs of people



h) makes accurate records of the activities undertaken and



any risks.


			Foundation level 3



Examples of application



Health and wellbeing needs



See overview



Care might be to meet:



– emotional health and wellbeing needs



– psychological health and wellbeing needs



– psychosocial health and wellbeing needs



– physical health and wellbeing needs



– social health and wellbeing needs



– spiritual health and wellbeing needs



Legislation, policies and procedures



See overview



Risks to health and wellbeing



See overview





			Foundation level 3



Local examples of application



Deliver effective, holistic and researched based care.



Identify complex cases and refer to senior midwife for advice e.g. Bladder care problems, High Risk pregnancy



Refers complex cases on to the appropriate agencies.



Provides documentation to show safe practice:



· Administration of medication as prescribed in the medicine kardex. Midwife to understand and be competent in using patient group directions.



· Holistic personal care to include the woman’s partner and baby.



· Care of caesarean section wounds



· Care of sutures from either an episiotomy or perineal tear 



· Bladder and bowel care after all deliveries but especially after an operative delivery.



· Supporting women during clinical procedures.



· Support women in decision making by providing up to date information



· Referrals to Medical staff when a variation of the norm is identified.



Has the skills to deliver all care to the women and their babies e.g. Cannulation, Venepuncture and Perineal suturing



Evidence of implementing change in clinical practice following education updates.



Involvement in meeting individual needs through care plans in the antenatal/intra partum and post natal period. 












			HWB 7/Level 3 Plan, deliver and evaluate interventions and/or treatments





			Indicators



The Worker:



a) respects individuals’ dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



b) identifies with the individuals concerned:



– goals for the specific activities to be undertaken within the context of the overall treatment plan and the



individual’s physiological and/or psychological functioning



– the nature of the different aspects of the



intervention/treatment



– the involvement of other people and/or agencies



– relevant evidence-based practice and/or clinical guidelines



– any specific precautions or contraindications to the proposed interventions/treatments and takes the



appropriate action



c) prepares appropriately for the intervention/treatment to be undertaken



d) undertakes the intervention/treatment in a manner that is consistent with:



– evidence-based practice and/or clinical



guidelines/established theories and models



– multidisciplinary team working



– his/her own knowledge, skills and experience



– legislation, policies and procedures and/or established protocols



e) monitors individuals’ reactions to interventions/treatment and takes the appropriate action to address any issues or risks



f) reviews the effectiveness of the 






			Examples of application



Interventions and/or treatments may relate to physical and/or



psychological functioning



See overview



Legislation, policies and procedures



See overview



Risks might be from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.





			Local examples of application



Routinely conducts structured interviews, conducts clinical examinations of patients in a structured and purposeful manner



Evaluates the effectiveness of treatment plans, accurately records clinical findings and evaluations.



Communicates effectively with the person responsible for the overall treatment care and the MDT



Demonstration of competence and provides evidence of achievement pertaining to the skills required by a midwife, as applicable to clinical area.



Demonstrates competence in clinical interventions relevant to specialist area e.g. 


· venepuncture and cannulation



· perineal suturing



Participate in case based discussions at team meetings and provide constructive opinions on case management



Demonstrates clinical competence and assessment of the patient and treatment choices with particular reference to 



· Review of treatment options including medicines using the principles of  best practice, patient choice, compliance and concordance



· Development and implementation of clinical care management plans



Records and reports activities and outcomes consistent with legislation, policies and procedures



Be able to recognise areas of concern and report to the appropriate person for advice





			HWB 7/Level 3 Plan, deliver and evaluate interventions and/or treatments





			Indicators continued


interventions/treatments as they proceed and makes any necessary modifications g) provides feedback to the person responsible for the overall treatment plan on its effectiveness and the health and



wellbeing and needs of people



h) makes accurate records of the interventions/treatment undertaken and outcomes



i) responds to, records and reports any adverse events or incidents relating to the intervention/treatment with an appropriate degree of urgency.






			


			








			HWB 7/Level 3 Plan, deliver and evaluate interventions and/or treatments





			Foundation level 2



Indicators



The Worker:



a) discusses the individual’s treatment plan and their related condition/illness with the care team and understands his/her own role in delivering interventions and/or treatments within the plan



b) respects individuals’ dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent for the interventions and/or treatments to be undertaken



c) identifies any specific precautions or contraindications to the proposed interventions/treatments and takes the



appropriate action



d) prepares for, undertakes and records



interventions/treatments correctly, and in line with legislation, policies and procedures and/or established protocols



e) supports and monitors people throughout promptly alerting the relevant person when there are unexpected changes in individuals’ health and wellbeing or risks



f) provides information to the team on how individuals’ needs are changing and feedback on the appropriateness of the individual’s treatment plan when there are issues



g) responds to, records and reports any adverse events or incidents relating to the intervention/treatment with an appropriate degree of urgency.


			Foundation level 2



Examples of application



Interventions and/or treatments may relate to physical and/or



psychological functioning



See overview



Legislation, policies and procedures



See overview





			Foundation level 2



Local examples of application



Discusses with the team activities to be undertaken and prepares appropriately



Prepares for, undertakes and records interventions/ treatments correctly, and in line with legislation, policies and procedures and/or established protocols identifying any associated risks e.g.



· Venepuncture and cannulation



· Perineal suturing



Demonstration of competence and provides evidence of achievement pertaining to the skills required by a midwife, as applicable to clinical area.



Demonstrates uses initiative and judgement to monitor the needs of each clinical situation and prepares/acts appropriately e.g. pain relief, mobility, medication, psychological/emotional



Feeds back to MDT on activities undertaken and reports any problems/risks identified



Ensures accurate and timely recording of intervention/treatment



Be able to recognise areas of concern that need to be reported – choosing an appropriate and timely method.



Records and reports activities and outcomes consistent with legislation, policies and procedures












			General 6/Level 2 Plan, allocate and supervise the work of a team





			Indicators



The Worker:



a) contributes to the recruitment and selection of team members to meet organisational needs consistent with



legislation, policies and procedures



b) communicates clearly with team members and gives them opportunities to:



– contribute to the planning and organisation of work



– assess their own and team work



– respond to feedback



c) develops work plans and allocates work in a way which:



– is consistent with the team’s objectives



– is realistic and achievable



– takes full account of team members’ abilities and development needs



d) objectively assesses the work of the team and provides clear constructive feedback to the team in a manner most



likely to maintain and improve performance



e) supports team members effectively during the NHS KSF development review process and enables them to meet their development objectives



f) agrees with team members courses of action to address issues with their work






			Examples of application



Team members might be:



See overview



Legislation, policies and procedures



See overview



Assessing the work of teams and individuals might be for:



– appraisal of team or individual day-to-day work



– assuring that objectives and targets have been achieved



– assuring that quality and user requirements have been met



– recognising achievement



and may be related to:



– one specific activity or objective



– the overall work of the team or individual.



Feedback may be given:



– at team meetings and briefings



– during confidential discussions of work



– during formal appraisals



– during normal day-to-day activities



– when required to maintain motivation, morale and effectiveness






			Local examples of application



Plan tasks carried out by team to enable them to deliver their objectives



Clearly define roles and responsibilities of individuals and the team



Effectively manage workload



Distributes work fairly



Sets clear minimum standards of output and performance dealing effectively with those that do not achieve



Carry out appraisals for a group of staff and support the achievement of learning outcomes



Demonstrate ability to maintain morale and effectiveness and reporting and acting on poor performance



Be proactive in giving feedback to the team












			General 6/Level 2 Plan, allocate and supervise the work of a team





			Foundation level 1



Indicators



The Worker:



a) gives people opportunities to contribute to the planning and organisation of their work



b) develops and explains plans and work activities to people and enables them to carry out their work effectively consistent with legislation, policies and procedures



c) gives people support and opportunities to assess their own work and gives them clear, sensitive and appropriate feedback in a way that helps them improve and develop



d) supports people effectively during the NHS KSF development review process



e) reports poor performance to a relevant person for them to take action.






			Foundation level 1



Examples of application



People might be:



See overview



Opportunities might include:



– email communication/discussion



– making oneself available to people



– one-to-one meetings



– regular meetings to discuss work plans



– team briefings



– telephone discussions



Legislation, policies and procedures



See overview



Assessment of own work might be in relation to:



– day-to-day work



– quality and user requirements



– specific achievements



– specific objectives and targets



Feedback may be given:



– during normal day-to-day activities



– during specific meetings



– when required to maintain motivation, morale



and effectiveness





			Foundation level 1



Local examples of application



Gives constructive feedback complimenting individuals on their efforts and successes



Support staff as they perform their roles



Treats everyone fairly and consistently



Supervise the work of staff



Demonstrate an effective management of work load



Demonstrate ability to maintain morale and effectiveness and reporting poor performance



Supports staff to prepare for their appraisal helping them to identify and learning and development activities appropriate to their role



Supports staff to achieve any learning and development identified at appraisal e.g. ECDL protected time
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Welcome to the team! 
 



Welcome to the Northumbria Healthcare NHS Foundation Trust maternity services 
team. We have developed this programme to help and support you through your first 
six months in post. During this time you will been allocated rotations throughout the 
maternity services, including the Birthing Centre, Ward 16, Pregnancy Assessment 
Unit and the community midwifery services.  
 
This programme aims to facilitate your learning and the development as a newly 
qualified midwife and familiarise you with the maternity services of Northumbria. The 
programme should be seen as a model of enhancement, which acknowledges new 
graduates/ registrants as safe, competent but novice practitioners who will continue 
to develop their competence as part of their career development and continuing 
professional development, not as individuals who need to address a deficit in terms 
of education and training. (DOH Preceptorship framework 2009). 
 
This programme is a maternity specific adjunct to the Trusts 12 month Preceptorship 
programme. 
 
Northumbria Healthcare NHS Foundation Trust serves one of the largest 
geographical areas of any NHS trust in England, from the Scottish border down to 
North Tyneside and west across Tynedale and this is reflected in the variety of 
models of maternity care provided to women in our Trust. 
 
Low risk midwifery led antenatal care is delivered in the community by one of eight 
teams of midwives who are aligned to specific GP surgeries across all the 
geographical locations within North Tyneside and Northumberland. The community 
midwifery teams also provide a home birth service for all low risk women who wish to 
birth at home. We also have three standalone Midwifery Led Units in Berwick, 
Hexham and Alnwick, offering low risk antenatal, intrapartum and post-natal care 
using a continuity of carer model. The Northumbria Birthing Centre offers low risk 
intrapartum care, including pool births, to women who wish to birth there as well as 
inpatient postnatal care. Community midwives provide postnatal care at home 
following delivery and up until transfer of care to the Health Visitor team. 
 
High risk antenatal care is provided through Consultant led Antenatal Clinics at 
Wansbeck, North Tyneside and Hexham General Hospital, as well as Alnwick 
Infirmary supported by Specialist Midwives and Midwife Sonographers. High risk 
intrapartum care is provided in the Birthing Centre at The Northumbria, which 
includes two theatres and a recovery area. Postnatal care is delivered on Ward 16 at 
The Northumbria offering each woman her own en-suite cubicle. Babies requiring 
special care are cared for in the Level 1 Special Care Baby Unit under the care of a 
team of experienced neonatal nurses and Advanced Neonatal Practitioners. 
Within these units we endeavour to provide excellence in all aspects of maternity 
care to every women and baby for whom we are responsible. 
 
At the beginning of each allocation to a different clinical area within the maternity 
services you will be allocated a preceptor and have a period of supernumerary time 
followed by a ‘buddy’ support system.  The period of supernumerary time will vary 
depending on the clinical area. 



 The Birth Centre supernumerary period is 3 weeks followed by 5 weeks with a 
buddy. 



 Ward 16 1 week supernumerary followed by 3 weeks with a buddy. 



 Pregnancy Assessment Unit 1 week supernumerary followed by 3 weeks with 
a buddy. 



 Community is a negotiated supernumerary period dependent on your 
experience and knowledge of the area. 
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Roles and Responsibilities 
 
The Preceptor 
 
The preceptor will act as a role model and provide guidance and support. The 
preceptor will facilitate the individual to experience day to day practice to enable 
competency and learning outcomes to be achieved. Although you will work with your 
preceptor predominantly you will also have other named midwives to work alongside 
due to the shift patterns and annual leave.  
 
The Preceptee 
 
The preceptee should contribute fully to complete agreed mandatory training 
objectives, competency requirements and other learning outcomes through seeking 
opportunities to engage in developmental activities.  
 
 
Team Leader 
 
Your team leader will meet with you and will be a point of contact should you require 
any help or guidance. They will meet with you monthly, and then 2 monthly until the 
completion of this programme. They will allocate you an appraiser from your team. 
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Admission procedure   Date 



achieved 
Signature of 
preceptor 



Demonstrate competence to admit women following 
admission guidelines for area of practice (to be 
achieved in each area) 
 
Ward 16 
Pregnancy Assessment Unit 
Birthing Centre 
 
Is able to recognise when it is necessary to liaise with 
other departments or agencies.   
 
Maintains accurate, legible and up to date records in 
accordance with trust and professional body 
standards. 
 
Demonstrate an awareness of the roles of the other 
members of the multidisciplinary team. 
 
Receives handover and appropriately uses SBAR 
tools if applicable. 



  



 
 



Discharge procedure Date 
achieved 



Signature of 
preceptor 



Discharge women/baby following discharge 
guidelines for area of practice (to be achieved in 
each area) 
 
Ward 16 
Pregnancy Assessment Unit 
Birthing Centre 
 
Recognise when to refer to medical staff. 
 
Recognise and appropriately liaise with other 
departments or agencies regarding patients 
discharge. 
 
Is able to appropriately handover care and complete 
SBAR tools if applicable. 



  



 
 



Use of the IT systems Date 
achieved 



Signature of 
preceptor 



Receive training/supervision in the use of the maternity 
unit computer programmes - E3, ICE, Datix, SBAR 
 
Competent to admit/transfer and discharge 
women/babies using the IT systems (to be achieved in 
each area) Ward 16 & Birthing Centre 
 
Competent to record birth details using IT systems on 
Birthing Centre. 
 
Competent to request orders using the IT system. 



  











 



October 2019   Review October 2021 5 



 
 



Infection  prevention and control Date 
achieved 



Signature of 
preceptor 



Aware of Trust infection prevention and control 
policies. 
 
Demonstrate the ability to follow the Trust hand 
hygiene policy. 
 
Complete on line ESR training package in relation to 
infection prevention and control. 
 
Demonstrate awareness and ability to follow the 
appropriate pathway in relation to GBS. 
 
Competent to follow barrier nursing procedures as 
required. 
 
Demonstrate the ability to follow Trust universal safety 
precautions in relation to infection prevention and 
control. 
 
Demonstrate competence in decontamination.  
 
Demonstrate the ability to dispose of waste, sharps 
and linen in accordance with Trust infection 
prevention and control policies. 



  



  



Safeguarding of Children and Adults Date 
achieved 



Signature of 
preceptor 



Aware of location of safeguarding information and 
Trust guidelines in relation to safeguarding, children 
and adults. 
 
Aware of specific personnel responsible for 
safeguarding and how to contact them. 
 
Aware of maternity documentation in relation to 
safeguarding issues and process for uploading onto 
E3. 
 
Demonstrate accurate record keeping in relation to 
safeguarding.  
 
Take part in the care of mother and baby where 
safeguarding issue exists, if the opportunity arises 
and with support from an experienced midwife 
attend a multidisciplinary planning meeting, case 
conference or strategy meeting in connection with 
safeguarding issue. 
 
With the support of an experienced midwife gain 
skills in making a referral to social care in connection 
with issues of concern for a mother and/or baby in 
your care.  
 
Complete Level 3 Safeguarding training. 
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Fetal monitoring Date 
achieved 



Signature of 
preceptor 



Discuss rationale for chosen method of fetal monitoring. 
 
Attend continuous fetal monitoring (CTG) and 
intermittent auscultation (IA) workshop. 
 
Competent to perform intermittent fetal auscultation 
following local and national guidelines. 
 
Demonstrate competence to manage care in response 
to IA findings. 
 
Demonstrate the ability to perform Cardiotocograph 
(CTG)  monitoring following local and national 
guidelines. 
 
Demonstrate the ability to review CTG trace using the 
mnemonic DR C BRAVADO. 
 
Manage care appropriately in response to CTG findings. 
 
Demonstrate competence in ‘fresh eyes’ peer review of 
CTG monitoring. 
 
Able to follow antenatal guideline in relation to electronic 
fetal monitoring using the Dawes Redman criteria, 
appropriately interpret and act upon results. 
 
Has completed K2 CTG package and competency 
assessment. 



  



 



Bladder management 
 



Date 
achieved 



Signature of 
preceptor 



Aware of bladder management guidelines 
 
Demonstrate ability to follow continence care 
pathway. 
 
Demonstrate ability to recognise any deviation from 
normal and manage care in accordance with local 
guidance. 
 
Complete Urinary Catheter insertion competency 
assessment. 



 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 



 



Intrapartum Care Date 
achieved 



Signature of 
preceptor 



Demonstrate the ability to care for low risk women in 
labour following local and national guidelines, 
including water birth. 
 
Demonstrate the ability to care for high risk women in 
labour following local and national guidelines. 
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Demonstrate the ability to support women in labour 
with their choice of analgesia and provide 
appropriate care.  
 
Demonstrate the ability to care for women 
undergoing induction of labour, and follow local 
induction of labour guidelines. 
 



 



 
Management of the neonate 



Date 
achieved 



Signature of 
preceptor 



Demonstrate the ability to follow local guideline in 
relation to the immediate care of the newborn baby.  
 
Demonstrate the ability to recognise the need for 
newborn life support, summon help and initiate 
resuscitation of the newborn. 
 
Competent to complete new born early warning trigger 
and track (NEWTT). 
 
Demonstrate competence to initiate neonatal care plan 
for any vulnerable baby. 
 
Demonstrate competence to follow thermoregulation 
guideline and use of Indotherm mattress. 
 
Attend 1 day Infant Feeding training session. 



  



 



Care of women who experience pregnancy loss Date 
achieved 



Signature of 
preceptor 



With support participate in the care of a woman who 
has experienced pregnancy loss. 
 
Demonstrate awareness of local guidelines in relation 
to pregnancy loss. 
 
Demonstrate the ability to complete documentation 
required. 



  



 



 Theatre and Recovery Date 
achieved 



Signature of 
preceptor 



Demonstrate competence to prepare a women for 
theatre following the elective caesarean patient care 
pathway or in an emergency situation following Trust 
guidelines. 
 
Demonstrate the ability to support a women while in 
theatre undergoing lower segment caesarean section 
or operative vaginal delivery. 
 
Demonstrate competence to commence monitoring of 
vital signs using appropriate equipment. 
 
Aware of recovery layout and location of equipment, 
including emergency equipment. 
 
Demonstrate competence to recognise and respond 
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appropriately to the deteriorating patient. 
 
Demonstrate the ability to summon help via the 
appropriate mechanism when required. 
 
Maintain all observations according to guidelines and 
record findings on the appropriate documentation. 
 
Demonstrates the ability to assess the woman in pain 
and takes appropriate action to control pain. 
 
Demonstrates the ability to assess the woman who is 
distressed by nausea and vomiting and takes 
necessary action. 
 
Demonstrate technique to scrub to receive a baby in 
theatre. 



 



Medical Devices Date 
achieved 



Signature of 
preceptor 



Complete Imed & Volumed pump competency. 
 
Complete Accu chek inform 11 competency (blood 
glucose monitor). 
 
Obtain password for blood gas analyser and receive 
training to process blood sample. 
 
Complete rotational midwife medical device 
competencies. 
 



  



 



Community Date 
achieved 



Signature of 
preceptor 



Antenatal Care 
Access and become familiar with community 
antenatal guidelines. 
 
Demonstrate application of midwifery skills in relation 
to the antenatal care of pregnant women.  Record all 
observations within the appropriate maternity records. 
 
With support of community midwife preceptor 
undertake antenatal clinics.  Follow low and high risk 
antenatal care pathways, record findings and make 
referrals as appropriate.   
 
Complete booking interviews using appropriate 
documentation.  Initiate referral processes as 
required. Follow the home birth pathway and make 
referrals as required. 
 
Participate in the delivery of parent education. 
 
Attend midwife/health care monthly meeting when the 
opportunity arises. 
 
Postnatal Care 
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Demonstrate ability to undertake postnatal visit. 
Perform mother and baby examinations according to 
community guidelines. 
 
Has completed online e-learning training in relation to 
obtaining newborn blood spot test. 
 
Demonstrate the ability to perform new born blood 
spot test and complete documentation appropriately. 
 
Demonstrate the ability to identify unwell babies and 
aware of referral processes.  Report and escalate 
concerns to community midwife preceptor. 
 
Under the supervision of the community midwife take 
part in the management of jaundiced babies, poor 
feeders and weight loss. 
 
Report and escalate any concerns in relation to 
safeguarding to community midwife preceptor, take 
part with support of community midwife preceptor in 
the safeguarding process, attend meetings and 
complete documentation as required. 
 



 



Maintain up to date records of personal 
development 



Date 
achieved 



Signature of 
preceptor 



Provide evidence of attendance at Trust induction. 
 
100% compliant with online training on ESR. 
 
Attend new to post clinical skills day.  
 
Attend peripheral intravenous cannulation training as 
part of Trust preceptorship programme. 
 
Complete blood transfusion competency 
assessments. 



 Obtaining a venous sample for transfusion. 



 Administration of blood transfusion 
 



  



 



Medicine Management Date 
achieved 



Signature of 
preceptor 



Demonstrate an understanding of Trust policies and 
procedures in relation to medicine management. 
 
Demonstrate awareness of the local guidance in 
relation to medication administered under midwife 
exemptions and PGD. 
 
Demonstrate competence to administer, supply and 
record medication following local guidance, including 
controlled drugs. 
 
Omnicell training completed. 
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Initial discussion with Team Leader at commencement of NQM programme 
 
 
 
 
 
 
 
 
Signature of preceptor: 
 
Signature of preceptee: 
 
Date: 



1 month progress discussion with Team Leader/preceptor 
 
 
 
 
 
 
 
 
Signature of preceptor: 
 
Signature of preceptee: 
 
Date: 
 



2 month progress discussion with Team Leader/preceptor 
 
 
 
 
 
 
 
 
Signature of preceptor: 
 
Signature of preceptee: 
 
Date: 
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NQM programme completed 
 
 
 
 
Signature of preceptee: 
 
Date: 



Team Leader verify programme 
completed 
 
 
 
Signature of Team Leader: 
 
Date: 



 



3 month progress discussion with Team Leader 
 
 
 
 
 
 
 
 
 
Signature of preceptor: 
 
Signature of preceptee: 
 
Date: 



6 month progress discussion with Team Leader/preceptor 
 
 
 
 
 
 
 
 
Signature of preceptor: 
 
Signature of preceptee: 
 
Date: 
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PROGRESSION 



PATHWAY FOR MIDWIVES 
 



 
 
 



 



Name: 
 
 



Date commenced programme: 
 
 



 
 



Team Leader: 
 
Contact Details 



 
 



Appraiser: 
 
Contact Details 
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Progression Pathway 
 
 



Congratulations on achieving the objectives outlined in the NQM programme. We 
hope that you are enjoying your role and have been supported by the team.  
 
We have developed the Progression Pathway to help and support you to achieve the 
competencies required to progress to become a Band 6 Midwife within 24 months of 
appointment into post as a NQM. You will be allocated rotations through the 
maternity services and will have the opportunity to work in a variety of settings during 
this time. The context of this pathway reflects the Annex T: Development of 
professional roles agreement in the Agenda for Change NHS Terms and Conditions 
handbook (2005). The expectation is that this pathway will be completed within the 
next 18 months, for some midwives this may be sooner, but no earlier than 12 
months from qualification, whereas others may require the full 18 months to achieve 
the objectives.  
 
This pathway aims to facilitate your learning and the development and is a maternity 
specific adjunct to the Trusts 12 month Preceptorship programme. 
 
The objectives in the pathway can be assessed and signed by any of the senior 
midwives, including the Practice Development Midwife and Specialist Midwives. 
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Infection  prevention and control Date 
achieved 



Signature of 
Band 7 Midwife 



Familiar with the sepsis guideline and the 
management of a patient with suspected or 
confirmed sepsis. 



  



  



Safeguarding of Children and Adults Date 
achieved 



Signature of 
Band 7 Midwife 



Familiar with of location of safeguarding information 
and Trust guidelines in relation to safeguarding, 
children and adults. 
 
Familiar with specific personnel responsible for 
safeguarding and how to contact them. 
 
Familiar with maternity documentation in relation to 
safeguarding issues and process for uploading onto 
E3. 
 
Demonstrate accurate record keeping in relation to 
safeguarding.  
 
Provide care for a mother and baby where 
safeguarding issue exists and follow a birth plan or 
other safeguarding plan. 
 
Attend a multidisciplinary planning meeting, case 
conference or strategy meeting in connection with 
safeguarding issue. 
 
Competent to make a referral to social care in 
connection with issues of concern for a mother 
and/or baby in your care.  
 
Has completed Level 3 Safeguarding training within 
the last 12 months 



  



 



Fetal monitoring Date 
achieved 



Signature of Band 
7 Midwife 



Discuss rationale for chosen method of fetal 
monitoring. 
 
Has attended continuous fetal monitoring (CTG) 
face to face training in last 12 months. 
 
Demonstrate competence to manage care in 
response to IA findings. 
 
Demonstrate competence in ‘fresh eyes’ peer review 
of CTG. 
 
Able to follow antenatal guideline in relation to 
electronic fetal monitoring using the Dawes 
Redmond criteria, appropriately interpret and act 
upon results. 
Has completed K2 CTG package and competency 
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assessment in last 12 months. 
 
Attend at least 6 Risk Management meetings and 
review cases as part of the multidisciplinary team. 



 



Bladder management 
 



Date 
achieved 



Signature of 
Band 7 Midwife 



Demonstrate ability to recognise any deviation from 
normal and manage care in accordance with local 
guidance. 
 
Has received training on the use of the bladder 
scanner. 



  



 



Intrapartum Care Date 
achieved 



Signature of 
Band 7 Midwife 



Experienced in the provision of water birth and pool 
evacuation. 
 
Competent in the management of a multiple 
pregnancy and birth. 
 
Has witnessed, participated or through simulated 
practice, delivered a baby born in a breech position. 
 
Competent in the management of preterm birth, 
including the administration of magnesium sulphate 
for neuroprotection and tocolytic drugs. 
 
Competent in the management of a pre-eclamptic 
patient on the Protocol. 
 
Competent in the management and recognition of 
the deteriorating patient.  
 
Competent in the management of a post-partum 
haemorrhage and activating the MHP. 
 
Has completed PROMPT training and skills drills in 
relation to the management of obstetric emergencies 
such as Shoulder Dystocia in the last 12 months.  
 
Complete perineal suturing workshop and achieve 
perineal suturing competency assessment. 
 
Can recognise and obstetric anal sphincter injury 
using the finger lift technique. 
 
Complete peripheral intravenous cannulation 
training and achieve competency assessment. 
 
Competent to administer IV drugs and has 
completed assessment. 
 
Competent in the management of diabetes during 
labour and immediately post-delivery. 
 
Has attended training on using MBL. 
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Management of the neonate 



Date 
achieved 



Signature of 
Band 7 Midwife 



Demonstrate the ability to recognise the need for 
newborn life support, summon help and initiate 
resuscitation of the newborn. 
 
Demonstrate competence to initiate neonatal care 
plan for any vulnerable baby, including infants of 
diabetic mothers and low birth weight babies. 
 
Competent to care for a baby undergoing 
phototherapy. 
 
Complete NIPE competency and be able to 
independently complete NIPE and complete 
SMaRT4NIPE. 
 
Attended Infant Feeding training session in last 12 
months and complete breastfeeding assessment 
and audit successfully. 
 
Has completed online e-learning training in relation 
to obtaining newborn blood spot test. 
 



  



 



Care of women who experience pregnancy loss Date 
achieved 



Signature of 
Band 7 Midwife 



Competent to provide the care for a woman who has 
experienced a pregnancy loss. 
 
Complete all documentation in relation to 
bereavement care and high quality mementoes for 
the family if they so wish. 
 
Familiar with the cultural and religious beliefs of 
woman from all communities and faiths. 



  



 



 Theatre and Recovery Date 
achieved 



Signature of 
Band 7 Midwife 



Demonstrate competence to recognise and respond 
appropriately to the deteriorating patient. 
 
Demonstrates understanding of the management of 
a total or high spinal block.  
 
Competent in the care of a woman with a vaginal 
pack and/or uterine balloon insitu. 



  



 



Medical Devices Date 
achieved 



Signature of 
Band 7 Midwife 



Complete rotational midwife medical device 
competencies. Provide evidence of training in 
medical device booklet and register competence on 
line.  
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Professional development Date 
achieved 



Signature of 
Band 7 Midwife 



Provide evidence of completion of Trust 
preceptorship programme. 
 
Attended PROMPT within last 12 months.   
 
Attend Perinatal Mortality meeting within last 12 
months. 
 
Take lead role and co-ordinate Ward 16 and PAU 
independently and the Birthing Centre with support 
from a Band 7.  
 
Completed competency assessment for intravenous 
cannulation. 
     



  



 



Medicine Management Date 
achieved 



Signature of 
Band 7 Midwife  



Demonstrate an understanding of Trust policies and 
procedures in relation to medicine management. 
 
Complete PGD competency to administer and 
supply drugs are per the medicines management 
policy. 
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Appraisal discussion at commencement of pathway 
 
 
 
 
 
 
 
 
Signature of team leader: 
 
Signature of midwife: 
 
Date: 



Appraisal discussion summary at 3 months 
 
 
 
 
 
 
 
 
Signature of team leader/appraiser: 
 
Signature of midwife: 
 
Date: 
 



Appraisal discussion summary at 6 months 
 
 
 
 
 
 
 
 
Signature of team leader/appraiser 
 
Signature of midwife: 
 
Date: 
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Appraisal discussion summary at 9 months 
 
 
 
 
 
 
 
 
Signature of team leader/appraiser 
 
Signature of midwife: 
 
Date: 



Appraisal discussion summary at 12 months 
 
 
 
 
 
 
 
 
Signature of team leader/appraiser 
 
Signature of midwife: 
 
Date: 



Appraisal discussion summary at 15 months 
 
Please ensure action plan completed for an outstanding objectives and Matron 
copied in with completion date of 18 months from commencing progression 
pathway. 
 
 
 
 
 
 
 
Signature of team leader/appraiser 
 
Signature of midwife: 
 
Date: 
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Progression pathway completed 
 
 
 
 
Signature of midwife: 
 
Date: 



Team Leader verify progression pathway 
completed & Matron & HR informed. 
 
 
 
Signature of Team Leader: 
 
Date: 



 



Appraisal discussion summary at 18 months 
If pathway not completed please refer to Matron for discussion and support. 
 
 
 
 
 
Signature of team leader/appraiser 
 
Signature of midwife: 
 
Date: 
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Job Description 
 



Job Details 



Job Title: Hospital/Community Midwife 



Business Unit: Obstetrics & Gynecology 



Department/Ward: Maternity 



Location: Trustwide 



Pay Band: 6 



CAJE No: NUR1027 



Main Purpose of the Job 



▪ To assume responsibility for the devolved management of a ward/unit/caseload 
including the assessment of care needs, the implementation of evidence based 
programme of care in the absence of the Band 7 Midwife 



▪ To supervise, support and educate junior members of the team  
▪ To exercise accountability as set out in the NMC Midwives Rules and Standards  
▪ To be responsible for all midwifery care standards and to maintain high clinical 



standards 
▪ To participate in on-call hospital/community rota 
▪ To role model compassionate and inclusive leadership in order to shape the creation of 



a collective leadership culture within the trust. This means demonstrating a consistent 
leadership style which (a) engages, enables and empowers others (b) uses coaching 
to promote ownership of learning and quality improvement and (c) facilitates team 
working and collaboration within teams / departments and across organisational 
boundaries. 
 



Dimensions  



▪ To provide midwifery care to either women in labour or a caseload of patients and to 
provide verbal and written handovers to midwifery colleagues and the multi-disciplinary 
team  



▪ Support the Band 7 Midwife in the organisation of care 
▪ To provide midwifery care to an advanced level 
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Organisational Chart 



 
 



1.  Communications and Relationships 



▪ To ensure effective communication has been established with parents, their families 
and all members of the multidisciplinary team to ensure high quality care. 



▪ Initiate verbal and written reports to colleagues, carers and patients. 
▪ Ability to use developed interpersonal communication skills when appropriate, i.e. 



assisting parents following a stillborn baby.  Use of empathy is essential. 
▪ Provide and receive routine information requiring tact, motivational negotion and 



persuasive skills, or with barriers to understanding, e.g. give information to women 
about the service or planned intervention, offering appropriate support. 



▪ To communicate with external agencies as required and reassurance including 
neighbouring trusts and social services.   



▪ Exposed to frequently distressing or emotional circumstances ie infant deaths , 
pregnancy loss, child protection issues. 



▪ Must be able to demonstrate the English language proficiency level required for this 
post 



 



Midwife 



 Band 7 



Hospital/Community 



MIDWIFE 



Band 6 



General Manager 



HCA & 



Support Workers  



Ward Clerk Domestic Staff 



Head of Midwifery  Op. Services Manager  



Director of Nursing 



Clinical Lead Midwife / Manager 



Modern Matron 



NEW ENTRANT 



MIDWIFE 



Band 5 
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2.  Knowledge, Skills, Training and Experience 
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Essential: 
▪ High level of personal motivation 
▪ 1st Level live NMC Registered Midwife 
▪ Registered mentor. Mentorship Qualification or relevant equivalent qualification. 



(essential requirement or must be gained within 12 months of appointment) 
▪ Diploma or degree or equivalent relevant experience 
▪ Be able to demonstrate recent experience and have the requisite level of 



competencies at Band 6 
▪ Thorough understanding of contemporary midwifery issues  
▪ Evidence of change management in ward/dept area 
▪ Evidence of practice development 
▪ Experience of co-ordinating a team  
▪ Thorough understanding of expanded knowledge of primary care roles/professional 



practice issues 
▪ Excellent interpersonal skills 
▪ Mentorship skills 
▪ Extended scope or practice  
▪ Skills i.e. Chief Nursing Officers 10 Key Roles  
▪ Able to manage a ward/dept in absence of ward/dept manager 
▪ Able to manage a ward/dept area for long periods of time in absence of Ward 



Manager/Senior Midwife 
▪ Counselling & appraisal skills  
▪ Practical skills required include: phlebotomy, episiotomy, suturing and IV cannulation 
▪ Level 1 Child Protection 
▪ Must be able to demonstrate the English language proficiency level required for this 



post 
▪ Ability to communicate with staff at all levels 
▪ Ability to communicate with MDT 
▪ Ability to work as member of a team  
▪ High level of personal motivation 
▪ To lead, inspire and motivate others to high performance by agreeing clear goals and 



objectives, providing support and guidance and creating opportunities for development  



▪ To contribute to the development of a culture of high engagement, where staff are 



empowered and entrusted to provide the best services and care for patients  



▪ To promote and facilitate innovation and continuous improvement to deliver better 



services for service users and patients     



▪ Accountability for the leadership of post holders staff / teams / departments 
 
Desirable: 
▪ High level of personal motivation 
▪ Leadership Course 
▪ Management Course 
▪ Examination of newborn babies or working towards 
▪ Basic understanding of financial management  
▪ Evidence of innovation in practice 
▪ Leadership skills 
▪ Basic IT skills 
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3.  Analytical Skills 



▪ Deals with child protecton issues, assesses and recognises deviations from normal 



 



4.  Planning & Organisational Skills 



▪ Organises own workload; plans ongoing client activities 



 



5.  Physical Skills 



▪ It is an essential requirement of the role that the post holder has a valid driving licence 
and is either a car owner and able to use the car for work purposes, or has a Trust 
personal lease vehicle which may be used for the role. However, the Trust would 
consider making reasonable adjustments to the role, if necessary, to enable a disabled 
person to undertake the role 



▪ Skills required for palpation, suturing and deliveries 
 



6.  Patient/Client care 



Patient Care: 
▪ To assess, plan, implement and evaluate programmes of care in partnership with the 



woman and the multidisciplinary team  
▪ To promote health with all women and carers 
▪ To take responsibility on a regular basis for the organisation and co-ordination of 



midwifery services in the absence of Band 7 midwife. 
▪ To deliver governance standards in line with the CNST Maternity Standards,  ‘Essence 



of Care Standards’ and the Trust’s  Governance framework 
▪ To respond to enquiries from relatives and carers, deal with concerns and refer to 



senior midwife if necessary, in order to improve the patients experience 
▪ To extend the nursing role to include the Chief Nursing Officers 10 Key Roles  
▪ Be responsible for assessing and recognizing deviations from normal midwifery, ability 



to interpret information and take appropriate action. 
▪ Be responsible for providing direct advice via telephone 
▪ Advise and give professional advice to parents throughout the pregnancy, labour and 



puerperium. 
▪ Requiring specialised knowledge when dealing with Child Protection issues and be 



able to co-ordinate multi-disciplinary care teams appropriately. 
▪ Plans organises own workload 
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7.  Policy & Service Development 



▪ Risk Management – To deliver the quality standards and targets outlined in the Trust’s 
Risk Management Strategy and local operational policies 



▪ Health & Safety –To take reasonable care for their own health & safety, and that of 
others who may be affected by their activities; to co-operate within the Trust by 
complying with all health & safety rules and safe systems of work; and to inform their 
line manager of any work situation, or practice which may be considered a danger to 
health and safety 



▪ Patient, Carer & Public involvement - To the principles of patient, carer and public 
involvement in their work area, in line with Section 11 of the Health and Social Care 
Act 2001 and the Trust's strategy for Patient, Carer & Public Involvement; to ensure 
that patients are the focus of everything they do and follow good practice shared in line 
with the Trust's policies and procedures, such as learning from complaints and 
concerns. 



▪ Contribute to the team discussion making on proposed and planned changes affecting 
clinical care 



▪ With the Ward Band 7 Midwife ensure the implementation of Trust Policies within the 
Team  



▪ With the zszaaBand 7 Midwife advise on the development and implementation of new 
policies of developments within the ward area, specifically with regard to the effect on 
patient care 



 



8.  Financial & Physical Resources 



▪ To utilise resources effectively using evidence based and best practice 
▪ Report the failure or mechanical problems of any items of equipment in line with the 



Medical Devices Policy 
▪ Order stock and non stock items including medicines in line with Trust guidance 
▪ In the absence of the Band 7 Midwife when altering duty rotas in periods of short term 



absences, consider skill mix changes and additional temporary staffing cover 
▪ With the support of the Band 7 Midwife understand and be able to account for pay and 



non pay budgets 
▪ Highly developed physical skills high level of precision required for palpation, suturing 



and deliveries. 
▪ Standard Driving Skills 
 



9.  Human Resources 



▪ In line with the NMC Code of Conduct take part in the wards training and education 
programme 



▪ To support education, training and supervision programmes for junior members of staff 
▪ Act as a mentor to pre registration and post registration midwifery students /medical 



students 
▪ To conduct appraisals  
▪ To be involved in recruitment and selection processes  
▪ Demonstrates own activities to new or less experienced midwives 
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10.  Information Resources 



▪ To ensure that all necessary information on patient activity is correctly recorded and 
submitted centrally 



▪ To enter birth notifications on the National Computer Data System Numbers for Babies 
▪ To participate in ad-hoc and regular systems for data collection. 
 



11.  Research & Development 



▪ To participate in research and audit projects, implementing findings to improve patient 
care 



 



12.  Freedom to Act 



▪ To maintain ones own high professional standards and discuss opportunities to 
develop clinical practice with the line manager 



▪ Alert the Band 7 Midwife / Operational Manager of any untoward situation 
▪ To liaise indirectly with senior medical staff via Band 7 Midwife if deemed necessary 
▪ To alert all external agencies and multidisciplinary agency teams and initiate action on 



all issues or concerns surrounding child protection and domestic violence. 
▪ To take personal and professional responsibility for achieving agreed objectives 



identified through the annual appraisal process. 
▪ Deals with complex facts and situations requiring analysis, interpretation comparison of 



a range of options 
▪ Judgements on a range of complex midwifery practice issues including child protection, 



works autonomously as a lead practitioner. 
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Standards 



 
The statements outlined below are the standards of which all employees of Northumbria Healthcare Trust are 
expected to comply.  
 
Works to the standards expected in the Northumbria Healthcare NHS Foundation Trust statement of values. 
 



Risk Management - to deliver the quality standards and targets outlined in the Trust’s Risk Management Strategy 
and local operational policies  
 



Infection Control:  
It is your responsibility to adhere to infection control polices and guidelines in order to promote cleanliness and 
reduce infections.    Hand hygiene must be undertaken correctly to prevent the spread of infection.  Personal 
protective equipment must be used in accordance with Trust policy.  You must contribute to the cleanliness of the 
work environment and keep it "clutter free" and tidy.  You must also attend mandatory training and updates to 
ensure you receive training appropriate to your role 
 



Health and Safety: 
Managers have a duty to ensure that safe systems of work are used within their area of responsibility; to 
investigate accidents and incidents; to arrange for risk assessments to be conducted annually, and to ensure staff 
attend appropriate health and safety training. 



 
All employees have a duty to take reasonable care for their own health and safety, and that of others who may be 
affected by their activities; to cooperate with the Trust by complying with all health and safety rules and safe 
systems of work; and to inform their line manager of any work situation, or practice which may be considered a 
danger to health and safety. 



 



Patient, Carer & Public Involvement:  
Managers have a duty to ensure that the principles of patient, carer and public involvement are adhered to 
throughout all areas of responsibility in line with Section 11 of the Health and Social Care Act 2001 and the Trust's 
strategy for Patient Carer & Public Involvement.  Managers should ensure mechanisms are in place to obtain 
feedback, implement lessons learnt, and share good practice throughout the organisation. 



 
To ensure that they adhere to the principles of patient, carer and public involvement in their work area, in line with 
Section 11 of the Health and Social Care Act 2001 and the Trust's strategy for Patient, Carer & Public 
Involvement; to ensure that patients are the focus of everything they do and follow good practice shared in line 
with the Trust's policies and procedures, such as learning from complaints and concerns. 
 



Safeguarding: 
The safeguarding of all those who are vulnerable is an enormous obligation for all of us who work in the NHS and 
partner agencies.    
Safeguarding children and adults at risk of abuse or neglect is complex, frequently under review and we must all 
take responsibility to ensure that it works effectively. 
 
Safeguarding is everyone’s responsibility.   It remains the responsibility of every NHS organisation and each 
individual healthcare professional working in the NHS to ensure that the principles and duties of safeguarding 
adults and children are holistically, consistently and conscientiously applied with the needs of adults at risk or 
abuse or neglect at the heart of all that we do. 
 
Partnership working is also key and it is vital that local practitioners continue to develop relations and work closely 
with colleagues across their local safeguarding system to develop ways of working that are collaborative, 
encourage constructive challenge and enable learning in a sustainable and joined-up way. 
 
NHS England will continue to seek assurance that the safeguarding arrangements across the health system are 
effective. 



 



Environment and Sustainability: 
The trust aims to be an exemplar organisation that embraces sustainability and meet its corporate responsibility.  It 
is the responsibility of all employees to support the Trusts’ vision for sustainable development.  To undertake their 
duties in a way that is not wasteful of environment, financial and social resources throughout their daily activities. 
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Appendix 1 
 
NOTE: This appendix is not intended to form part of the ‘official’ Job Description, but is intended for 
Job Evaluation purposes only.  
 



Effort and Environment: 
 



Physical –  
 



▪ Assisting moving & handling patients  
▪ Adopting positions to facilitate safe delivery of babies 
▪ Adopting positions to support breastfeeding 
▪ Shift working / on-call 
▪ Sitting in a restricted position for periods of time 
▪ Periods of standing or walking 
▪ It is an essential requirement of the role that the post holder has a valid driving 



licence and is either a car owner and able to use the car for work purposes, or has 
a Trust personal lease vehicle which may be used for the role. However, the Trust 
would consider making reasonable adjustments to the role, if necessary, to enable 
a disabled person to undertake the role 



 



Mental –  
 



▪ Verbal & written reports to colleagues, carers and patients  
▪ Communicate with patients and the MDT 
▪ Initiate and process care pathways when Child Protection/Domestic Violence 



issues are identified 
▪ Required to concentrate for periods of time, frequently where work pattern is 



unpredictable. 
▪ Providing care to patients in a safe environment when staffing problems occur. 
 



Emotional –  
 



▪ Occasional exposure to highly emotional circumstances. 
▪ To provide care and emotional support when a baby is ill or dies 
▪ Provide emotional support to anxious parents. 
▪ Handling verbal complaints in a sensitive manner. 
▪ Provide emotional support to clients in a highly distressed state e.g. labour pain. 
 



Working Conditions –  
 



▪ Frequent exposure to unpleasant working conditions 
▪ Exposure to foul linen 
▪ Exposure to body fluids 
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Appendix 2 



 



Grid 
 



 DUTIES AND RISK FACTORS OF THE POST Yes No 



1.  Exposure Prone Procedures (EPP’s)*   



2.  Manual Handling Operations   



3.  Dust, Dirt, Smells   



4.  Chemicals, Fumes or Gasses (Glutaraldehyde, fixer, 
anaesthetic gases, reconstitution/handling of cytotoxic drugs) 



  



5.  Patient Contact   



6.  Babies/Children Contact   



7.  Food handling / Preparation   



8.  Driving   



9.  Fork Lift Truck Driving   



10.  User of Display Screen Equipment   



11.  Noise    



12.  Infestation   



13.  Blood and Body Fluids/Waste/Samples/Foul Linen   



14.  Excessive Cold   



15.  Excessive Heat   



16.  Inclement weather   



17.  Radiation   



18.  Laser Use   



19.  Heights over 2 metres   



20.  Confined Spaces   



21.  Vibration i.e. Power Tools   



22.  Using machinery with moving/exposed parts   



23.  Shift work   



24.  Use of latex products   



25.  Physical violence / aggression   



26.  Employment of young people   



27.  Any other hazards please specify   



28.  Other 
 
 



  



 
If any hazard is identified above please give details below. 
 



 
 
 
 



*Definition of Exposure Prone Procedures (EPP’s) 
 
Exposure prone procedures are those where there is a risk that injury to the Health Care Worker may result in the exposure of the patient’s open tissues to 
the blood of the HCW.  These procedures include those where the HCW’s gloved hands may be in contact with sharp instruments, needle tips and sharp 
tissue (spicules of bones and teeth) inside a patients open body cavity, wound or confined anatomical space where the hands or fingertips may not be 
completely visible at all times. 
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Person Specification 
 



Job Title: Hospital/Community Midwife 



Department: Maternity 



Location: Trustwide 



Specification 



 



Essential Desirable 



Qualifications / 



Professional 



Registration 



• 1st Level live NMC Registered 
Midwife 



• Registered mentor. Mentorship 
Qualification or relevant equivalent 
qualification. (essential 
requirement or must be gained 
within 12 months of appointment) 



• Diploma or degree or equivalent 
relevant experience 



 



• Leadership Course 



• Management Course 



• Examination of newborn 
babies or working towards 



Experience and 



knowledge 
• Be able to demonstrate recent 



experience and have the requisite 
level of competencies at Band 6 



• Thorough understanding of 
contemporary midwifery issues 



• Evidence of change management 
in ward/dept area 



• Evidence of practice development 



• Experience of co-ordinating a team  



• Thorough understanding of 
expanded knowledge of primary 
care roles/professional practice 
issues 



 



• Basic understanding of 
financial management 



• Evidence of innovation in 
practice 
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Skills and abilities • Excellent interpersonal skills 



• Mentorship skills 



• Extended scope or practice Skills 
i.e. Chief Nursing Officers 10 Key 
Roles  



• Able to manage a ward/dept in 
absence of ward/dept manager 



• Able to manage a ward/dept area 
for long periods of time in absence 
of Ward Manager/Senior Midwife 



• Counselling & appraisal skills  



• Practical skills required include: 
phlebotomy, episiotomy, suturing 
and IV cannulation 



• Level 1 Child Protection 



• Must be able to demonstrate the 
English language proficiency level 
required for this post 



 



• Leadership skills 



• Basic IT skills 



Personal attributes • Ability to communicate with staff at 
all levels 



• Ability to communicate with MDT 



• Ability to work as member of a 
team  



• High level of personal motivation 
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Other requirements • Must be willing to work flexible 
hours  



• Must be flexible to meet the needs 
of the service 



• It is an essential requirement of the 
role that the post holder has a valid 
driving licence and is either a car 
owner and able to use the car for 
work purposes, or has a Trust 
personal lease vehicle which may 
be used for the role. However, the 
Trust would consider making 
reasonable adjustments to the role, 
if necessary, to enable a disabled 
person to undertake the role 



• On-call commitment 



• Knowledge of or experience in 



coaching and mentoring 



practices and tools        



• Knowledge of or experience in 



Quality improvement tools, 



techniques and methods   



• Learning agility and 



commitment to self-



development   
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Job Description


			Job Details





			Job Title:


			Ward Manager/Senior Midwife





			Business Unit:


			Surgery





			Department/Ward:


			Maternity





			Location:


			Trustwide





			Pay Band:


			7





			CAJE No:                                                                                                


			NUR0680


			KSF No:


			KSF355





			Main Purpose of the Job





			· To take 24-hour responsibility for the efficient and safe management of a ward/dept



· To be responsible for all midwifery care standards and to maintain high clinical standards 



· To provide senior midwife unit management cover



· To exercise accountability as set out in the NMC Midwives Rules and Standards. 









			Dimensions 





			· To provide midwifery care to either individual women in labour or a caseload of patients and to provide verbal and written handovers to midwifery colleagues and the multi disciplinary team 



· To manage midwives, nursing and others within the ward/dept, 20-30 wte staff and up to 30 patients, ensuring services are delivered within defined budget.



· To provide midwifery care to an advanced level












			Organisation Chart





			











			Key Result Areas





			Patient/Client care:



· To assess, plan, implement and evaluate programmes of care in partnership with the women and the multidisciplinary team 



· To promote health with all women and carers



· To take responsibility on a regular basis for the organisation and co-ordination of midwifery services in the ward/unit over a 24-hour period.



· To deliver governance standards in line with CNST Midwifery Standards, the ‘Essence of Care Standards’ and the Trust Governance framework



· To respond to enquiries from relatives and carers and other organisations i.e. PALS, deal with concerns and actively problem solve to improve the patients experience



· To extend the midwifery role to include the Chief Nursing Officers 10 Key Roles 



· To take 24-hour responsibility for the efficient and safe management of a ward/unit



· Be responsible for assessing and recognizing deviations from normal midwifery, able to interpret information, take appropriate action and lead others through this process.


· Be responsible for providing direct advice via telephone



· Advise and give professional clinical advice to parents throughout the pregnancy, labour and puerperium.









			Policy and Service Development:



· Risk Management – To deliver the quality standards and targets outlined in the Trust’s Risk Management Strategy and local operational policies



· Health & Safety –To take reasonable care for their own health & safety, and that of others who may be affected by their activities; to co-operate within the Trust by complying with all health & safety rules and safe systems of work; and to inform their line manager of any work situation, or practice which may be considered a danger to health and safety



· Patient, Carer & Public involvement - To adhere to the principles of patient, carer and public involvement in their work area, in line with Section 11 of the Health and Social Care Act 2001 and the Trust's strategy for Patient, Carer & Public Involvement; to ensure that patients are the focus of everything they do and follow good practice shared in line with the Trust's policies and procedures, such as learning from complaints and concerns.



· Contribute to the team discussion making on proposed and planned changes affecting clinical care



· Ensure the implementation of Trust Policies within the Team 



· Advise on the development and implementation of new policies and guidelines within the ward/unit area, specifically to the effect on patient care



· It is your responsibility to adhere to infection control polices and guidelines in order to promote cleanliness and reduce infections.  Hand hygiene must be undertaken correctly to prevent the spread of infection. Personal protective equipment must be used in accordance with Trust policy. You must contribute to the cleanliness of the work environment and keep it “clutter free” and tidy. You must also attend mandatory training and updates to ensure you receive training appropriate to your role.











			Financial and Physical Resources:



· To utilise resources effectively using evidence based best practice



· Report the failure or mechanical problems of any items of equipment in line with the Medical Devices Policy



· Take delegated responsibility from the Head of Midwifery/OSM for the Pay and Non Pay budget; to fully understand all expenditure



· To have effective systems in place for ordering stock and non stock 



· Be responsible for duty rotas and deployment of skill mix over the 24-hour period, with evidence of planning for the future, including effective deployment of temporary staff



· In line with Statutory regulation utilise Charitable Funds.



· Authorised and accountable signatory for ‘signing off’ time sheets and expenses.









			Human Resources:



· To ensure correct recruitment and selection processes are followed



· To ensure systems are in place for attendance at Trust-wide inductions, plus local induction and programmes of training and education are sufficient



· To maintain systems for training for Medical Devices 



· To conduct and oversee the appraisal process for junior midwives and support staff 



· To carry out investigations in line with Disciplinary or Grievance policies and where appropriate take these to a conclusion



· To proactively monitor & manage staff absences 



· To act as a mentor/preceptor to pre-registration and post registration midwifery and medical students.









			Information Resources:



· To make sure that all necessary information on patient activity is correctly recorded and submitted centrally



· To take part in ad-hoc and regular systems for data collection 



· To enter birth notifications on the National Computer Data System Numbers for Babies









			Research and Development:



· To lead and take part in research and audit projects, implementing findings to improve patient care. 












			Freedom to Act





			· To take personal and professional responsibility for achieving agreed objectives identified through the annual appraisal process



· To maintain ones own high professional standards and discuss opportunities to develop clinical practice with the line manager



· Alert the line manager or on call management team of any untoward situation



· To liaise directly with senior medical staff if deemed necessary



· Be responsible for the implementation of the annual appraisal process.



· To alert all external agencies and multidisciplinary agency teams and initiate action on all issues or concerns relating to Child Protection and Domestic Violence.


· Be able to act autonomously in the provision of midwifery care.









			Communications and Relationships





			· To ensure effective communication has been established with parents, their families and all members of the multidisciplinary team to ensure high quality care.


· Initiate verbal and written reports to colleagues, carers and patients.



· Ability to use developed interpersonal communication skills when appropriate, e.g. assisting parents of a stillborn baby.  Use of empathy is essential.



· Provide and receive routine information requiring tact and persuasive skills, or with barriers to understanding e.g. give information to women about the service or planned intervention, offering appropriate support and reassurance.


· To communicate with external agencies  including neighbouring trusts and social services as required.   


· Must be able to demonstrate the English language proficiency level required for this post











Appendix 1


NOTE: This appendix is not intended to form part of the ‘official’ Job Description, but is intended for Job Evaluation purposes only. 



Effort and Environment:


Physical – 


Assisting moving & handling patients 



Adopting positions to facilitate safe delivery of babies



Adopting positions to support breastfeeding



Shift working



Sitting in a restricted position for periods of time



Periods of standing or walking.



Mental – 


Verbal & written reports to colleagues, carers and patients 



Communicate with patients and the MDT



Initiate and process care pathways when Child Protection/Domestic Violence issues are identified



Required to concentrate for periods of time, frequently where work pattern is unpredictable.



Providing care to patients in a safe environment when staffing problems occur.



Emotional – 


Occasional exposure to highly emotional circumstances.



To provide care and emotional support when a baby is ill or dies



Provide emotional support to anxious parents.



Handling verbal complaints in a sensitive manner.



Provide emotional support to clients in a highly distressed state, e.g. labour pain. 



Working Conditions – 


Frequent exposure to unpleasant working conditions



Exposure to foul linen



Exposure to body fluids



Standards



The statements outlined below are the standards of which all employees of Northumbria Healthcare Trust are expected to comply. 



Works to the standards expected in the Northumbria Healthcare NHS Foundation Trust statement of values.



Risk Management - to deliver the quality standards and targets outlined in the Trust’s Risk Management Strategy and local operational policies 



Infection Control: 



It is your responsibility to adhere to infection control polices and guidelines in order to promote cleanliness and reduce infections.    Hand hygiene must be undertaken correctly to prevent the spread of infection.  Personal protective equipment must be used in accordance with Trust policy.  You must contribute to the cleanliness of the work environment and keep it "clutter free" and tidy.  You must also attend mandatory training and updates to ensure you receive training appropriate to your role



Health and Safety:



Managers have a duty to ensure that safe systems of work are used within their area of responsibility; to investigate accidents and incidents; to arrange for risk assessments to be conducted annually, and to ensure staff attend appropriate health and safety training.



All employees have a duty to take reasonable care for their own health and safety, and that of others who may be affected by their activities; to cooperate with the Trust by complying with all health and safety rules and safe systems of work; and to inform their line manager of any work situation, or practice which may be considered a danger to health and safety.



Patient, Carer & Public Involvement: 



Managers have a duty to ensure that the principles of patient, carer and public involvement are adhered to throughout all areas of responsibility in line with Section 11 of the Health and Social Care Act 2001 and the Trust's strategy for Patient Carer & Public Involvement.  Managers should ensure mechanisms are in place to obtain feedback, implement lessons learnt, and share good practice throughout the organisation.



To ensure that they adhere to the principles of patient, carer and public involvement in their work area, in line with Section 11 of the Health and Social Care Act 2001 and the Trust's strategy for Patient, Carer & Public Involvement; to ensure that patients are the focus of everything they do and follow good practice shared in line with the Trust's policies and procedures, such as learning from complaints and concerns.



Safeguarding:



The safeguarding of all those who are vulnerable is an enormous obligation for all of us who work in the NHS and partner agencies.   



Safeguarding children and adults at risk of abuse or neglect is complex, frequently under review and we must all take responsibility to ensure that it works effectively.



Safeguarding is everyone’s responsibility.   It remains the responsibility of every NHS organisation and each individual healthcare professional working in the NHS to ensure that the principles and duties of safeguarding adults and children are holistically, consistently and conscientiously applied with the needs of adults at risk or abuse or neglect at the heart of all that we do.



Partnership working is also key and it is vital that local practitioners continue to develop relations and work closely with colleagues across their local safeguarding system to develop ways of working that are collaborative, encourage constructive challenge and enable learning in a sustainable and joined-up way.



NHS England will continue to seek assurance that the safeguarding arrangements across the health system are effective.



Environment and Sustainability:



The trust aims to be an exemplar organisation that embraces sustainability and meet its corporate responsibility.  It is the responsibility of all employees to support the Trusts’ vision for sustainable development.  To undertake their duties in a way that is not wasteful of environment, financial and social resources throughout their daily activities.


Appendix 2



Grid



			


			DUTIES AND RISK FACTORS OF THE POST


			Yes


			No





			1. 


			Exposure Prone Procedures (EPP’s)*


			(


			





			2. 


			Manual Handling Operations


			(


			





			3. 


			Dust, Dirt, Smells


			(


			





			4. 


			Chemicals, Fumes or Gasses (Glutaraldehyde, fixer, anaesthetic gases, reconstitution/handling of cytotoxic drugs)


			(


			





			5. 


			Patient Contact


			(


			





			6. 


			Babies/Children Contact


			(


			





			7. 


			Food handling / Preparation


			(


			





			8. 


			Driving


			


			(





			9. 


			Fork Lift Truck Driving


			


			(





			10. 


			User of Display Screen Equipment


			(


			





			11. 


			Noise 


			(


			





			12. 


			Infestation


			(


			





			13. 


			Blood and Body Fluids/Waste/Samples/Foul Linen


			(


			





			14. 


			Excessive Cold


			


			(





			15. 


			Excessive Heat


			


			(





			16. 


			Inclement weather


			


			(





			17. 


			Radiation


			(


			





			18. 


			Laser Use


			(


			





			19. 


			Heights over 2 metres


			


			(





			20. 


			Confined Spaces


			(


			





			21. 


			Vibration i.e. Power Tools


			


			(





			22. 


			Using machinery with moving/exposed parts


			


			(





			23. 


			Shift work


			(


			





			24. 


			Use of latex products


			(


			





			25. 


			Physical violence / aggression


			(


			





			26. 


			Employment of young people


			(


			





			27. 


			Any other hazards please specify


			


			





			28. 


			Other






			


			








If any hazard is identified above please give details below.



			








*Definition of Exposure Prone Procedures (EPP’s)



Exposure prone procedures are those where there is a risk that injury to the Health Care Worker may result in the exposure of the patient’s open tissues to the blood of the HCW.  These procedures include those where the HCW’s gloved hands may be in contact with sharp instruments, needle tips and sharp tissue (spicules of bones and teeth) inside a patients open body cavity, wound or confined anatomical space where the hands or fingertips may not be completely visible at all times.



Person Specification



			Job Title:


			Ward Manager/Senior Midwife





			Department:


			Maternity





			Location:


			Trustwide





			Specification





			Essential


			Desirable





			Qualifications / Professional Registration


			· 1st Level live NMC required Registered Midwife



· PP126/127 } or equivalent



· D32/33       } 



· Registered Mentor





			· Leadership Course



· Management Course



· Diploma or Degree in Midwifery



· ALSO Course 



· NLS Course





			Experience and knowledge


			· Previous experience at Band 6



· Thorough understanding of contemporary midwifery issues 



· Evidence of managing change in ward/dept area



· Evidence of practice development



· Evidence of introduction and maintaining effective clinical governance strategy 



· Basic knowledge of financial management 



· Experience of co-ordinating a team 



· Knowledge of primary care 



· Evidence of innovation in practice 



· Thorough understanding of expanded roles/professional practice issues





			





			Skills and abilities


			· Excellent interpersonal skills


· Mentorship skills


· Extended scope or practice skills i.e. Chief Nursing Officer 10 Key Roles 


· Able to manage a ward/dept 


· Good rostering skills


· Counselling & appraisal skills 


· Time Management Skills 


· Practical skills required include:  IV Cannulation, episiotomy and suturing


· Must be able to demonstrate the English language proficiency level required for this post






			· Leadership skills



· Basic IT skills





			Personal attributes


			· Ability to communicate with staff at all levels


· Ability to communicate with MDT


· Ability to work as member of a team 


· High level of personal motivation






			





			Other requirements


			· Must be willing to work flexible hours 



· Must be flexible to meet the needs of the service
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KSF353 MATERNITY – BAND 5 NEW ENTRANT MIDWIFE – KSF OUTLINE





			Core 1/Level 2 Communicate with people on a range of matters





			Indicators



The Worker:



a) communicates with a range of people on a range of matters in a form that is appropriate to them and the situation



b) improves the effectiveness of communication through the use of communication skills



c) constructively manages barriers to effective communication



d) keeps accurate and complete records consistent with legislation, policies and procedures



e) communicates in a manner that is consistent with relevant legislation, policies and procedures






			Examples of application



People with whom communicating



See overview



Matters might relate to:



– establishing and maintaining contact with different people



– explaining how to do something



– making arrangements



– reporting any changes that are needed



– sharing information and opinions



Forms of communication



See overview



Communication skills might include:



– listening skills



– non-verbal skills and body language



– questioning skills



Barriers to communication



See overview



Managing barriers might include:



– changing the environment or context



– changing the form of communication



– helping others’ communication



– modifying the style and/or form of communication



– monitoring the effectiveness of own communication



– presenting a positive image of her/himself and the service



– simplifying the content



– using communication aids



Legislation, policies





			Local examples of application



Talks with work colleagues, visitors, patients, external and/or internal contacts, outside agencies. Giving appropriate clear, concise information and explanation when necessary e.g. arranging appointments, functions and meetings, handover of care, refers issues to line manager which they are unable to address.



Through observation shows the ability to respond to patients, relatives, the MDT and others, providing information and responding to questions in the following situations:



· Social services 



· Physio 



· Ward handovers 



· Meetings



· Delivery suite



· Transfer of Care to Postnatal Ward/ RVI



· Community Midwives



· Ante natal clinics / Pregnancy Assessment



Demonstrates when observed good interpersonal and communication skills. Responds appropriately and sensitively to patients, visitors and colleagues needs using observation and listening skills. 



Demonstrates can adapt communication according to the needs of the patient/carer.



Use appropriate written and electronic communication.



Provides fully completed patient documentation including care plans/pathways, used in their area of work.



Provides a completed statement in response to an incident or complaint.



Written confirmation by signature that new or updated policies have been read.









			Core 1/Level 2 Communicate with people on a range of matters





			


			


			Local examples of application continued



Demonstrates they maintain confidentiality with all communication. 



Communicates appropriately over the telephone and passes on to other staff calls which they cannot deal with.



Simplify communication to ensure understanding, refer onto senior staff where appropriate e.g. to arrange translation.



Recognise and manage barriers by diffusing potentially volatile situations, maintain privacy, simplify the message by e.g. demonstration, diagrams etc.



Modify communication in response to feedback to confirm understanding e.g. repeating verbal messages



Can discuss an incident involving dealing with individuals when barriers to communication exist, involving breaking bad news.



Wear correct uniform and ID, ensures appropriate personal appearance in line with Trust policy.



Behaves in a professional and courteous manner.



Complete, maintain and update work records accordingly to Trust, professional, national and local policy so they are clear and accurate.



Reports any issues with work to their line manager and completes IR1s if appropriate.



Complies with Trust policies related to communication e.g. confidentiality, IT security, data protection, Caldicott and refers any issues to line manager which they are not able to deal with. Can discuss the application of legislation, policies and procedures related to their area of work.












			Core 2/Level 1 Contribute to own personal development





			Indicators



The Worker:



a) with the help of others, identifies:



– whether s/he can carry out the tasks within own job



– what s/he needs to learn to do current job better



– when s/he needs help



b) reviews his/her work against the KSF outline for his/her post with his/her reviewer and identifies own learning



needs and interests



c) produces with his/her reviewer a personal development plan



d) takes an active part in agreed learning activities and keeps a record of them



e) evaluates the effectiveness of learning activities for own development and the job.






			Examples of application



Others



See overview



Personal development



See overview





			Local examples of application



Prepares for appraisal including completion of “ Preparation form for Development review meeting incorporating KSF”



Gathers regular feedback from manager on performance



Seeks advice and support from colleagues on working practices.



Suggests learning needs/skills to ensure good practise.



Develops oneself in line with Consolidation/Preceptorship Agreement 



Attendance at Trust induction days



Attends Statutory training in CPR, Fire and Manual Handling.



Attends Mandatory training in Basic Food Hygiene, Obstetric Skills Drills e.g Shoulder Dystocia, PPH, 



Attendance at 1 day child protection training.



Discuss benefits of any learning opportunities 



Takes part in appraisal



Keeps learning portfolio up to date












			Core 3/Level 1 Assist in maintaining own and others’ health, safety and security  





			Indicators



The Worker:



a) acts in ways that are consistent with legislation, policies and procedures for maintaining own and others’ health,



safety and security



b) assists in maintaining a healthy, safe and secure working environment for everyone who is in contact with the



organisation



c) works in a way that minimises risks to health, safety and security



d) summons immediate help for any emergency and takes the appropriate action to contain it



e) reports any issues at work that may put health, safety and security at risk.






			Examples of Application



Legislation, policies and procedures



See overview



Others:



See overview



Assisting in maintaining a healthy, safe and secure working



environment might include:



– appropriate and secure use of information technology



– appropriate use of security systems and alarms



– being immunised to protect self and others from specific



health risks



– checking the safety of fittings and fixtures



– disposing of waste



– maintaining appropriate levels of heating, lighting and



ventilation



Works in a way that minimises risks to health, safety and



security might be:



– driving safely



– effective hand cleansing



– moving and handling people and/or goods using



equipment as appropriate



– reducing noise



– taking appropriate breaks from using equipment



– using organisational security measures.



Risks to health, safety and security:



See overview



Emergencies might be related to:



– the environment



– health



– information (eg breaches of confidentiality, lost/stolen health records)



– security.


			Local examples of application



Attends or completes on line all statutory and mandatory training e.g Fire, Manual Handling Trust induction, IT security, Food hygiene, CPR, medical devices, child protection.



Knows how to access Trust policies on the ward and intranet.



Ensure work carried out in line with national and local health, safety and security policies e.g. Caldicott, Data protection and confidentiality.



Wears correct uniform and ID in line with Trust policy



Demonstrates compliance with Infection Control policies eg Good Hand washing



Ensure correct method of waste disposal e.g. confidential material, clinical waste, sharps and food



Maintain confidentiality of information e.g patient and staff details. 



Know all emergency numbers : 



Cardiac Arrest     2222



Fire                     4444



Baby Abduction   3333



Is able to identify faults and hazards in the workplace and knows how and who to report these issues.



Evidence of reporting incidents, completion of IRI’s



Be aware of personal health and hygiene responsibilities e.g Immunisation, hand washing and spread of infection





			Core 4/Level 1 Make changes in own practice and offer suggestions for improving services





			Indicators



The Worker:



a) discusses with line manager/work team the changes that need to be made in own practice and the reasons for them



b) adapts own practice as agreed and to time seeking support if necessary



c) effectively carries out tasks related to evaluating services when asked



d) passes on to the appropriate person constructive views andideas on improving services for users and the public



e) alerts line manager/work team when direction, policies and strategies are adversely affecting users of services or the public






			Examples of application



Tasks related to evaluating services might include:



– audits (eg clinical, financial, resource)



– customer satisfaction surveys



– risk assessments



– staff questionnaires.



Direction, policies and strategies



See overview





			Local examples of application



Takes an active part in staff discussions e.g Ward meetings and handover



Makes suggestions for changes/improvements to service



Is aware of and understands Trust policies and Obstetric Guidelines



Actively supports and encourages others to support agreed changes in the workplace.



Works towards achieving agreed objectives defined in PDP and seeks support when required.



Takes part in audit, Maternity satisfaction survey, Essence of care.



Completes Staff survey



Reports suggestions/ complaints/ compliments in the appropriate way.



Brings new ideas to line manager for discussion



Knows how to report incidents/concerns related to service delivery



Highlights any problems or areas of concern to line manager/colleagues.



Participates in improving own role within work area.



Participates and comments on ward environmental audits e.g PEAT visits.








			Core 5/Level 1 Maintain the quality of own work 





			Indicators



The Worker:



a) complies with legislation, policies, procedures and other quality approaches relevant to the work being undertaken



b) works within the limits of own competence and responsibility and refers issues beyond these limits to



relevant people



c) acts responsibly as a team member and seeks help if necessary



d) uses and maintains resources efficiently and effectively



e) reports problems as they arise, solving them if possible.





			Examples of application



Legislation, policies and procedures



See overview



Acting responsibly as a team member



See overview



Resources would include:



– environments



– equipment and tools



– information



– materials.





			Local examples of application



Attends mandatory and statutory training courses appropriate to role e.g. manual handling, induction, CPR, fire, medical devices, customer care, infection control



Demonstrates works within Trust and service policies and procedures e.g. confidentiality, data protection, Caldicott, etc.



Observation of daily work routine, working within directorate procedures and guidelines.



Demonstrating an awareness of available equipment and resources and their effective use within the ward and the Trust. Signature to confirm competency in use of named equipment.



Demonstrates effective hand washing to decrease infection



Demonstrate participation in audit e.g. providing information



Provides information as necessary as part of a complaint investigation



Understands job role and carries out tasks for which they have been trained within this role to the required quality and standard e.g. work within appropriate timescales and priorities



Seeks help and advice from colleagues and line manager when necessary whilst acting responsibly within own role



Seeks regular feedback on performance



Demonstrates appropriate use of equipment and resources e.g. energy conservation, limiting wastage, recycling












			Core 6/Level 1 Act in ways that support equality and value diversity





			Indicators



The Worker:



a) acts in ways that are in accordance with legislation, policies, procedures and good practice



b) treats everyone with whom s/he comes into contact with dignity and respect



c) acknowledges others’ different perspectives



d) recognises that people are different and makes sure they do not discriminate against other people



e) recognises and reports behaviour that undermines equality and diversity






			Examples of Application



Legislation, policies and procedures



See overview



Makes sure they do not discriminate against other people may include



– what they do or say



– what they do not do or say



– when interacting with colleagues



– when interacting with users of services



– when working with the public



– when working with visitors to the organisation





			Local examples of application



Is aware of and demonstrates an understanding of legislation and Trust policies/procedures e.g. disability discrimination, equal opportunities, bullying and harassment, public interest disclosure, IWL



Demonstrates, where applicable, comply with appropriate professional code of conduct



Behaves in a professional, polite and helpful manner to all people they come into contact with.



Be aware of and acknowledge individuals preferences and beliefs e.g. how people like to be addressed, religion, use of chaperones



Be aware of social and cultural individuality e.g. dress, appearance, language, physical, mental health and respond appropriately to ensure equality



Bring inappropriate behaviour to the attention of the relevant personnel e.g. use of inappropriate language, harassment, prejudice



Acknowledge and respect that everyone is different and value this diversity








			HWB 2/Level 2 Contribute to assessing health and wellbeing needs and planning how to meet those needs





			Indicators



The Worker:



a) explains the purpose of assessing health and wellbeing needs to the people concerned



b) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent



c) assists in the assessment of people’s health and wellbeing and related needs and risks as agreed with the care team



and consistent with legislation, policies and procedures



d) records and reports back accurately and fully on the assessments undertaken and risks identified



e) offers to the team his/her own insights into the health and well-being needs and wishes of the people concerned



f) makes suggestions on the care, protection and support that will be needed and how this might relate to his/her own



work.





			Examples of Application



Health and wellbeing needs



See overview



Assisting in the assessment might include:



– preparation for specific activities and tests



– observations



– obtaining specific information from the people concerned



– undertaking specific assessment activities



– undertaking specific tests.



Risks to health and wellbeing might arise from:



– abuse



– incidents/accidents



– neglect



– rapid deterioration of condition or situation



– self-harm



– the complexity and range of contributory factors



– the environment.



Legislation, policies and procedures



See overview



Reports might be:



– in writing



– verbally



– by other means





			Local examples of application



Demonstrates the awareness of and ability to use recognised research based midwifery models to assess patients clinical and midwifery needs and develop care plans. 



Is able to demonstrate they can identify problems and actions through monitoring and evaluating effectiveness of care plans.



Provides completed assessment documentation of comprehensive and ongoing assessment of patient risk including:



· Patient moving and handling



· Nutrition assessment



· Equipment



· Low risk/high risk pregnancy



· Level 1 assessment



Awareness of the consent policy and application to practice.



Has the knowledge and ability to initiate the child protection & vulnerable adults policy as required.



Contributes to team meetings and take responsibility for part of the actions.



Provides documented and verbal reports on the patients care and treatment.  



Provides a completed IR1 form and participates in action planning on improvement of some aspect of patient care.












			HWB 2/Level 2 Contribute to assessing health and wellbeing needs and planning how to meet those needs





			


			


			Local examples of application continued



Contributes to ward risk assessments and subsequent action planning, including:



· COSHH



· Health and safety


· Moving and handling


· Clinical Governance


· Medicines management











			HWB 3/Level 1 Recognise and report situations where there might be a need for protection





			Indicators



The Worker:



a) identifies signs that people are at risk and that there might be a need for protective measures



b) reports any suspicions of risk to the appropriate people and/or organisations consistent with legislation, policies



and procedures



c) records and reports any information that is available on the risks.






			Examples of application



Signs that people are at risk might relate to:



– individuals who are in danger of/are being harmed and/or abused



– individuals who are in danger of/are neglecting or harming themselves



– aspects in systems and cultures that put people at risk



– aspects of the environment that put people at risk



Risks to health and wellbeing



See overview



Legislation, policies and procedures



See overview



Information that is available on the risks might include what the worker:



– sees



– hears



– measures



– is told.






			Local examples of application



Assesses and monitors the health and wellbeing of service-users.  Recognises potential risks to their emotional, mental, physical and sexual health and wellbeing.



Is able to conduct risk assessments when there are indicators of serious risk to health and wellbeing, including child abuse, domestic violence, self-harm/suicidality, harm to others.  Consults with senior staff/Trust Child Protection Lead Nurse where appropriate.



Displays awareness of the local, national and international legislation, policies and procedures, in relation to risk assessment and child protection.  Has attended the relevant Trust Child Protection Training.



Gathers appropriate details to make a referral to statutory services, without jeopardising further investigation.  



Documents information gathered appropriately in case notes.



Takes direct action when there are indicators of serious risk to health and wellbeing, by referring on to the appropriate agency, e.g. Children’s Services in the case of child abuse or domestic violence, psychologist for emotional wellbeing



Provides ongoing contact or follow-up where appropriate.












			HWB 5/Level  2 Undertake care activities to meet the health and wellbeing needs of individuals with a greater degree of dependency





			Indicators



The Worker:



a) discusses individuals’ care plans and their health and wellbeing needs with the care team and understands his/her own role in delivering care to meet those needs



b) offers information to the team on how to meet people’s needs and effective ways of doing this based on observations and own experience



c) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent for the care to be undertaken



d) prepares for, undertakes and records care activities as delegated and consistent with legislation, policies and



procedures and the management of risk



e) supports and monitors people throughout enabling them to address their own health and wellbeing as far as it is



possible for them to do so



f) promptly alerts the relevant person when there are unexpected changes in individuals’ health and wellbeing or risks



g) provides information to the team on how individuals’ needs are changing and feedback on the appropriateness of the care plan for the people concerned.






			Examples of Application



Health and wellbeing needs



See overview



Care activities include:



– administration of medication as prescribed in the care plan



– personal care



– care of wounds that require simple dressings



– extended feeding techniques



– bowel and bladder care



– passive movements



– pressure area care



– supporting people during clinical procedures



Legislation, policies and procedures



See overview



Risks to health and wellbeing



See overview





			Local examples of application



Deliver effective, holistic and researched based care. 



Identify complex cases and refer to senior midwife for advice e.g. Bladder care problems, High Risk pregnancy



Provides documentation to show safe practice:



· Administration of medication as prescribed in the medicine kardex. Midwife to understand and be competent in using patient group directions.



· Holistic personal care to include the woman’s partner and baby.



· Care of Caesarean section wounds



· Care of sutures from either an episiotomy or perineal tear 



· Bladder and Bowel care after all deliveries but especially after an operative delivery.



· Supporting women during clinical procedures.



· Support women in decision making by providing up to date information



· Referrals to Medical staff when a variation of the norm is identified.



Develop the skills to deliver all care to the women and their babies e.g. Cannulation, Venepuncture and Perineal suturing



Evidence of implementing change in clinical practice following education updates.



Involvement in meeting individual needs through care plans in the antenatal/intra partum and post natal period








			HWB 7/Level 2 Contribute to planning, delivering and monitoring interventions and/or treatments





			Indicators



The Worker:



a) discusses the individual’s treatment plan and their related condition/illness with the care team and understands his/her own role in delivering interventions and/or treatments within the plan



b) respects individuals’ dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent for the interventions and/or treatments to be undertaken



c) identifies any specific precautions or contraindications to the proposed interventions/treatments and takes the



appropriate action



d) prepares for, undertakes and records



interventions/treatments correctly, and in line with legislation, policies and procedures and/or established protocols



e) supports and monitors people throughout promptly alerting the relevant person when there are unexpected changes in individuals’ health and wellbeing or risks



f) provides information to the team on how individuals’ needs are changing and feedback on the appropriateness of the individual’s treatment plan when there are issues



g) responds to, records and reports any adverse events or incidents relating to the intervention/treatment with an appropriate degree of urgency.


			Examples of Application



Interventions and/or treatments may relate to physical and/or



psychological functioning



See overview



Legislation, policies and procedures



See overview





			Local examples of application



Discusses with the team activities to be undertaken and prepares appropriately



Prepares for, undertakes and records interventions/ treatments correctly, and in line with legislation, policies and procedures and/or established protocols identifying any associated risks e.g.



· Venepuncture and cannulation



· Perineal suturing



Demonstration of competence and provides evidence of achievement pertaining to the skills required by a midwife, as applicable to clinical area.



Demonstrates uses initiative and judgement to monitor the needs of each clinical situation and prepares/acts appropriately e.g. pain relief, mobility, medication, psychological/emotional



Feeds back to MDT on activities undertaken and reports any problems/risks identified



Ensures accurate and timely recording of intervention/treatment



Be able to recognise areas of concern that need to be reported – choosing an appropriate and timely method.



Records and reports activities and outcomes consistent with legislation, policies and procedures
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